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The Integrated Operational Programme implementeithén2007-2013 programming period focuses
on the support for development of information tesbgies in public administration, improving the
infrastructure for social services, public heamployment services and services in the field of
security, risk prevention and management, suppbrtoarism, cultural heritage, improving the

environment in housing estates and developmentstéms for creation of territorial policies.

Details concerning thprogress and implementation of IOP until 31 Dec 2(ilare presented in this
Annual Report, compiled by the Managing Authorityciooperation with other actors involved in the

programme.

The total IOP allocation (ERDF contribution) amautd EUR 1 602.7 million, major part of which in
the amount of EUR 1 591.4 million is channelledtihe Convergence objective, while EUR 29.4
million goes to the Regional competitiveness an@leyment objective.

Throughout 2011, a total of 599 project applicagion the amount of EUR 289.3 million were
submitted, altogether 841 projects in the amourEWR 354.1 million were approved and the amount
of EUR 184.8 million was paid to beneficiaries. Tdegtified expenditure reached EUR 194 million.

Before the end of 2011, projects amounting to EURA44.2 million were approved for
implementation, which equals nearly 71 % of thaltatlocation. Funds in the amount of EUR 355.9
million were reimbursed to beneficiaries, which algul8.7 % of the total allocation. Expenditure in
the amount of EUR 295.7 million was certified (1%03.

In 2011, there were two important milestones in giegramme. Firstly, the EC approved the
amendment to the IOP Programming Document and dégoiine volume of certified expenditure
under the Convergence objective exceeded the taegidéor the fulfilment of n+3 rule in 2011. Under
the Regional competitiveness and employment objecti small part of the EC advance payment had
to be used in order for the n+3 rule to be fuléllle

Notwithstanding multiple measures taken and intenstducation and training of Intermediate Bodies,
a wide gap between the implementation of individuatervention areas still prevails.
Underperformance is reported by intervention awsaker the responsibility of MOLSA, Mol and MoC
IB. A long-term issue has also been the high tuenaf staff, at the Mol in particular, resulting in
higher education and training needs of newly réedustaff. More details are included in the Report.

Apart from problems addressed by IOP MA in coopenatvith IBs and other entities, there are still
many problems at the national level that canndditextly influenced by the MA and that complicate
the programme implementation.
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1 PROGRAMME IDENTIFICATION

OPERATIONAL PROGRAMME

Objective concerned:
Convergence and Regional Competitiveness and
Employment

Eligible area concerned:
* NUTS 2 Prague
e NUTS 2 Central Bohemia
e NUTS 2 Southwest
e NUTS 2 Northwest
e NUTS 2 Northeast
e NUTS 2 Southeast
e NUTS 2 Central Moravia
e NUTS 2 Moravia-Silesia

Programming period :
2007-2013

CCI number of the Programme:
2007CZ16UP0O002

Programme title:
Integrated Operational Programme

ANNUAL IMPLEMENTATION
REPORT

Reporting year:
2011

Date of approval of the Annual Report by the Moriitg
Committee:
31 May 2012

The Integrated Operational Programme (IOP) is implated in the Czech Republic based on the
National Strategic Reference Framework (hereinakéerred to as the NSRF) for the 2007-2013

programming period.

The 10P focuses on addressing common regional sssughe field of infrastructure for public

administration, public services and territorial eiepment: development of information technologies
in public administration, improving infrastructufer social services, public health, employment
services and services in the field of securityk psevention and management, support of tourism,
cultural heritage, improving the environment in simg estates and development of systems for

creation of territorial policies.
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1.1 IOP objectives

The IOP strategy includate global objective and three specific goalsnderlying the individual
priority axes and intervention areas. The achievenud specific goals is preconditioned by the
implementation of activities within individual prity axes, intervention areas and activities.

IOP Global Objective

To support social and economic growth of the CRtaridcrease the quality of life of citizens
through better functioning of the public adminiita and public services.

Specific goal 1 Specific goal 3

. . Specific goal2 Better exploitation of the
Improving the effectiveness ar o o X
: Modernisation and  systel territory’s potential by means of
quality of processes an ,
change of the selected pub| national and syste

improving the accessibility o
public administration services
the national and regional leyv,
by applying modern ICT.

services with the goal to initiaf interventions in tourism,
a process of overall publi culture, housing and t
services transformation. development of systems for
territorial policies.

In accordance with Article 32 para 1 of General iR&ijon and based on discussions with the EC the
IOP is drafted as aulti-objective programme which — apart from the main focus on support of
regions under the Convergence objective — alsolittdes the support under the Regional

Competitiveness and Employment objective (RCE).

Seven of the eighCohesion regiondall under the Convergence objective, while Prafglls under
the RCE objective. Article 53 and Annex Il to CailrRegulation No 1083/2006 (EC) stipulates the
method of calculation of ERDF contribution for teaggions. Generally, the ERDF contribution shall
not be higher than 85 % of eligible expenditure dperational programmes (Article 53 (3) (4) and
Annex Ill) for both the objectives; the rest is ttantribution from the state budget of the CR.

Table No 1 - Allocation by year and objective (in BR)

ERDF ERDF
Convergence S Total
S RCE objective
Year objective
1 2 3=1+2

2007 192 686 939 3951 894 196 638 833
2008 202 164 946 4 030931 206 195 877
2009 211 684 389 4111551 215 795 940
2010 221 648 970 4193781 225 842 751
2011 237 465 225 4 277 657 241 742 882
2012 247 398 119 4 363 210 251 761 329
2013 278 308 099 4 450 474 282 758 573
Total for 2007 - 2013 1 591 356 687 29 379 498 1620 736 185

Source: Programming Document, December 2011
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Table No 2 —Allocation by priority axis for 2007-2013 period (n EUR)
Indicative breakdown of
national funds
Number 3 i CRRUTITIL National funds National Total funds CAMENETE For information
of Priority Name of Priority axis Fund/rate of co-financing  contribution National public | ~= - rate
. related to funds p
R funds
A b(=c+d) c d d=a+b e=a/d EIB Other funds
Mod'er'msat]on of public ERDF/public
1a administration Convergence objective
Modernisation of public 9 ! 310 602 133 54812 141 54 812 141 365 414 274 85 %
admmls_t_ratlon — Regional ERDF/public
1b competitiveness and RCE obiective
employment objective | 23 892 472 4216 319 4216 319 28 108 791 85 %
Introducing ICT in
territorial public ERDF/public
2 administration — Convergence objective
Convergence objective 170831173 30 146 678 30 146 678 200 977 851 85 %
Improving public services .
3 quality and accessibility — EERZPZ?& obiective
Convergence objective 9 ! 545 106 743 96 195 308 96 195 308 641 302 051 85 % 2097 710
4a National support of tourism ERDF/public
— Convergence objective | Convergence objective 60 567 416 10 688 368 10 688 368 71255784 85 % 719 755
National support of tourisnj
4b — Regional competitiveness ERDF/public 4 659 032 822 182 822 182 5481 214 85 % 55 366
and employment objective| RCE objective
National support of .
5 territorial development — EER'ZP%?& obiective 85 % 129 384 784
Convergence objective 9 . 459 211 913 81 037 396 81 037 396 540 249 309
6a Technical Assistance — ERDF/public
Convergence objective Convergence objective 45 037 309 7 947 760 7 947 760 52 985 069 85 %
Technical Assistance —
6b Regional competitiveness | ERDF/public
and employment objective| RCE objective 827 994 146 117 146 117 974 111 85 %
TOTAL
(Convergence objective + Competitiveness objective) 1620 736 185 286 012 269 286 012 269 0 1 906 748 454 85 % 0 132 257 615
Of which: Convergence objective 1591 356 687 | 280 827 651 280 827 651 1872184338 | 85% 0 132 202 249
Competitiveness objective 29 379 498 5184 618 5184 618 34 564 116 85% 0 55 366

Note: The rate of co-financing is related to public funpisvate funds are given just for information firet"Other funds" column.
Source: Programming Document, December 2011
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1.2 Division of Powers between the Managing Authady and Intermediate
Bodies

Division of activities between the MA and IB is dadown in the IOP Programming Document,
namely in Chapter 4 “Programme Implementation”,imrSub-chapter 4.1 “IOP Implementation
Structure®.

Pursuant to Government Resolution No 175/2006 Mimestry for Regional Development of the CR
was designated to be the Managing Authasityhe IOP. The IOP MA shall carry out the taskdine
with Article 60 of Council Regulation No 1083/2006.accordance with Article 59 para 2, or Article
42 para 1 of Council Regulation No 1083/2006, th& Bhall entrust some of the tasks to the
Intermediate Bodies.

Due to understaffing in 2009 the MRD, MoLSA and Midgned the Addendum to the Agreement on
delegating the tasks from the IOP Managing Autloiithe Addenda concerned the involvement of
CRD in the administration of projects under Interien areas 2.1, 3.1, 3.3 and 3.4.

In 2011, the activities were divided between the Bl IB in line with the Agreement on delegating
the tasks of the IOP MA and Addendum No 1 signad/&en the MRD and Mol CR and between the
MRD and MoLSA.

Powers with respect to the individual IOP inteti@m areas are given in the table below.

Table No 3 — IOP Intermediate Bodies broken down byntervention area

Intervention area Intermediate Body

1.1 a,k Developing information society in public
administration

2.1 Introducing ICT in territorial public Ministry of Interior CR (SF Department),
administration Centre for Regional Development CR
Ministry of Labour and Social Affairs CR
(EU Funds Implementation Department
and Programme Financing Department),
Centre for Regional Development CR
Ministry of Health CR (EU Funds
Department)

Ministry of Labour and Social Affairs CR
(EU Funds Implementation Department
and Programme Financing Department),
Centre for Regional Development CR

Ministry of Interior CR (SF Department)

3.1 Social integration services

3.2 Public health services

3.3 Employment services

3.4 Services in security, risk prevention and Ministry of Interior CR (SF Department),
management Centre for Regional Development CR

4.1 a,k National support of tourism Centre for Regional/Blepment CR

5.1 National support for utilising the cultural hegta| Ministry of Culture (Strategy and Aif
potential Policy Department)

5.2 Improving the environment in problematic
housing estates

5.2 Modernisation and development of systems fg
creating territorial policies

6.1 a,k Activities connected with the IOP
management and 6.2 a,b Other costs of the IOP | Centre for Regional Development CR
technical assistance

Centre for Regional Development CR

" Centre for Regional Development CR

Annual Report of the Integrated Operational Progrenfor 2011
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1.3 Links of IOP to Strategic Documents

The links of IOP to strategic documents follow frdhe Programming Document and relate to the
following documents

National Lisbon Programme for 2005-200§National Reform Programme of the CR)

The National Reform Programme (NRP) is a documerdugh which the CR responded to the EU
initiative aimed at the creation of a new systemn@anaging the Lisbon agenda. The NRP shall
contribute to the simplification and enhanced dffeness of the to date practice in coordinatirg th
economic policies at the level of EU as well asMember States, and secure better identification of
these Member States with the set out prioritiethefLisbon Strategy.

The IOP builds on the principles of the Lisbon tetgy relying on the development of information and
knowledge-based society and on investments in huwagital. The main instruments applied by the
IOP in the fulfilment of the Lisbon Strategy priptds are the reinforcement of central state
administration and territorial public administratjomprovement of quality and accessibility of pabl
services and elimination of regional disparitieslffgctive use of socio-economic sources.

Table No 4 - IOP link to the NRP

NRP focus IOP priority axis

PA-1, PA-2 | PA-3 | PA-4 | PA-5

Macroeconomic part

Macroeconomic stability and sustainable | XX XX XX XX
growth

Microeconomic part

Business environment X X

Research and development, innovation X X

Sustainable use of resources X

Modernisation and development of XX X
transport and ICT networks

Employment part

Flexibility in labour market X X X
Inclusion in labour market X X
Education X X

Note: XX — direct link; X — indirect link
Source: Programming Document, December 2011

Community Strategic Guidelines

The strategy governing the use of financial resesifcom EU Structural Funds in the programming
period 2007 — 2013 is based on Council Decision) (8 October 2006 on Community strategic
guidelines on cohesion (2006/702/EC). This Decigmlne with the General Regulation specifies the
EC strategic priorities for cohesion policy in artie promote the implementation of Lisbon strategy.

IOP content reflects the focus of all the Commumjtydelines in the way shown in the following
table.

L Other policy documents defining the strategies natity axes of IOP are given in Annex 1 to thegramming
Document.

Annual Report of the Integrated Operational Progrenfor 2011
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Table No 5 — IOP links to CSGs

Focus of CSGs IOP Priority axis

PA-1,PA2 | PA-3 | PA-4 | PA-5
Guideline I.: Making Europe and its regions more atractive places in which to invest and work
Expand and improve transport X
infrastructures
Strengthen the synergies between X X X

environmental protection and growth

Address Europe’s intensive use of
traditional energy sources

Guideline 1l.: Improving knowledge and innovation for growth

Increase and better target investment in | X X X
RTD

Facilitate innovation and promote X X

entrepreneurship

Promote the information society for all XX XX X

Improve access to finance XX XX

Guideline 1ll.: More and better jobs

Attract and retain more people in X X X

employment and modernise social
protection systems

Improve adaptability of workers and X X
enterprises and the flexibility of the labour

market

Increase investment in human capital X X
through better education and skills

Administrative capacity XX XX
Help maintain a healthy labour force XX

Note: XX — direct link; X — indirect link
Source: Programming Document, December 2011

National Strategic Reference Framework of the CR 207-2013

The NSRF of the CR 2007-2013 outlines the basiections for interventions from the Structural
Funds in the CR and constitutes the key strategrtireg point for elaboration of the IOP.

The most significant is the IOP link to the Strategpjective 1l Open, flexible and cohesive socjety
particularly to Priority D. Development of the imfoation society and E. Smart Administration, which
in the IOP is addressed by Priority axis 1 Modetms of public administration and Priority axis 2
Introducing ICT in territorial public administratio Also important is the link to the NSRF Strategic
objective I. Competitive Czech economy, specificelb Priority C. Development of sustainable
tourism and utilisation of the potential offered the cultural heritage, which in IOP is addressed
through Priority axis 4 National support of tourisime link between the IOP and the NSRF Strategic
objective IV. Balanced territory development, nayrietiority A. Balanced regional development and
B. Development of urban areas is addressed withiorify axis 5 National support of territorial
development.

More detailed definition of links is given in thable below.

Annual Report of the Integrated Operational Progrenfor 2011
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Table No 6 — IOP links to NSRF

Focus of NSRF IOP Priority axis

PA-1, PA-2 | PA-3 | PA-4 | PA-5
I. Strategic objective: Competitive Czech economy
Competitive business sector X X X X
Support of R&D capacity for innovation X X
Development of sustainable tourism X XX
Il. Strategic objective: Open, flexible and cohesig society
Education X X
Increasing employment and employability XX X X
Strengthening social cohesion XX X
Development of the information society XX X X X
Smart Administration XX XX XX
lll. Strategic objective: Attractive environment
Protection and improvement of the X X X X
environment quality
Improved accessibility to transport
IV. Strategic objective: Balanced territory development
Balanced regional development X X X XX
Development of urban areas X X XX
Development of rural areas X X XX

Note: XX — direct link; X — indirect link
Source: Programming Document, December 2011

Strategy of implementation of Smart Administrationin the period 2007-2013

The underlying policy document in the field of enbimg effectiveness of public administration is the
Strategy for Effective Public Administration andigfdly Public Services (Smart Administration),
approved by Government Resolution No 757/2007. Stnategy defines the areas and project topics
primarily supported from OP HRE and IOP in the feavork of implementation of the NSRF Smart
Administration priority. In relation to I0P, ther&tegy is implemented through intervention under
Priority axes 1 and 2, with links to activities wad out under Priority axis 3 Improving public
services quality and accessibility. IOP intervemsiare directed at safeguarding technology, which
nowadays means especially the ICT supporting Govent

1.4 Socioeconomic Analysis of the CR

Population development

According to the preliminary results of the Popwiatand Housing Census 2011, the population of the
Czech Republic is 10562 214, of which approximatéb0 thousand are foreigners (4.3 % of
population of the Czech Republic). Based on theufstion development in the'to 3° quarter, the
population increase in 2011 is estimated at 21 ghod persons. In relative terms it means the
population increase by 2.0 %.. The underlying trehdopulation development in 2011 does not differ
much from that in 2010. As against the notable faifmn growth in 2007-2008, the dynamics of
population development continues to slow down. Wil 2010, the slower population dynamics was
caused primarily by decreasing intensity of foreigigration, in 2011 there was a considerably
decline in the natural increase of the populatior011, the population increase driven by migratio
reached 1.4 %o, i.e. the level of 2010. The natimaease, on the other hand, dropped from 1.2 %o to
0.6 %o. In long-term perspective, the foreign mignatthus represents the decisive component of the
population development in the Czech Republic. Tigbést positive balance of migration is reported
by Slovakia, Ukraine and Russia. With gradual fgdimvay of the financial crisis consequences, the
recovery of attractiveness of the Czech Republiddoeign migrants can be anticipated. With respect
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to the current high unemployment rate, however gifosvth in foreign migration balance will not be
dramatic in the foreseeable future.

Chart No 1 — Population development 2004 - 2011

10

Calculated per 1000 inhabitants

2004 2005 2006 2007 2008 2009 2010 2011*

====Naturalincrease e Net migration Totalincrease

Note: *preliminary data based on statistics for titeto 3 quarter of 2011.
Source: CSO.

Economic growth

The financial and economic crisis that started 00& has dramatically affected the economic
environment of both the EU and CR. The global srai financial markets and subsequent recession
were manifested in the Czech economy by a markeuadsiwn of economic growth.

While the year 2009 showed a dramatic decline enpgérformance of economy as a consequence of
the global financial crisis (year-on-year decline2s %), in 2010 and 2011 the Czech Republic again
reports economic growth. The preliminary estimate&DP for 2011 reckon with the overall year-on-
year economic growth of 1.7 %. Contrary to 201Gspite of fairly unstable global economic situation
the economy does not dramatically cool down. Orother hand though, it is necessary to point at the
gradual slowdown of the rate of economic growtkhia course of 2011. In th& guarter of 2011, the
GDP increase year-on-year amounted to only 0.5 %.

Similarly to 2010, a positive impact on the devetgmt of GDP had especially the industrial branches
(engineering, production of means of transport @edtrical machinery, rubber industry and chemical
industry) and market services. The economic peroice of building industry, on the very contrary,
due to lower volume of construction works contraatsl limited spending of state institutions caused
by budgetary cuts, continued to drop significantly.

Bearing in mind the export orientation of Czechremuy, it was the export that played an important
role in maintaining the fairly positive economicvdéopment. The year 2011 witnessed a considerable
increase in the volume of foreign trade (exports32 %, imports + 10.9 %). Major increase was also
reported in the positive balance of payment (+ 36,6.e. CZK 70.2 billion). Positive development of
foreign trade was achieved predominantly thankhéamachinery and means of transport categories.

In 2011, the GDP level did not reach its pre-recess level of the turn of 2008—2009 yeRanking
among risks threatening the future EU developmeneapecially the persistent problems in financial
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sector, high levels of public debt in majority obJBMlember States, subsequent impacts of budget

consolidation, and uneven development in Eurozomentties. These risks have or may have a
negative impact on the situation in the CR.

Based on the preliminary estimates, the economieldpment in the Czech Republic in 2011 almost
equalled the average growth achieved across EU-B8R6 EU27; 1.7 % CR).

Chart No 2 — Gross domestic product in 2001 — 2011
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Source CSO.
Inflation

Following dramatic fluctuations in the dynamics pfce development in the period from 2007 to
2009, in 2010 the development was fairly stableghlnlast two years, the inflation rate in the Qeec
Republic followed an upward trend. Similarly to BQthe consumer prices in 2011 rose year-on-year
by 0.4 percentage points. The year-on-year conspnee index in 2011 reached the value of 1.9 %.
In comparison with the development of prices oherpast 20 years, the inflation rate was constantly
fairly low. The rise in prices was predominantl§lilenced by price dynamics in the category of food,
alcoholic beverages and tobacco products, housingrgy and transport. In the course of 2012, a
marked rise in prices in some categories of foatimverages and to some extent also in the group of
health and transport is anticipated in consequehtige increase in VAT rate.
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Chart No 3 - Inflation rate expressed as an incre&sof the average annual consumer price index 2005 -
2011
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Note: The inflation rate expresses the percentdgange in the average price level for 12 monthshefyear
against the average price level for 12 months efgirevious year
Source: CSO.

Unemployment

The economic downturn was accompaniedgbywing unemployment both in 2009 and in 2010
There was a slightly lower unemployment rate in220&hich however stopped in th& quarter of

the year. For this reason further decline of thenyployment rate is not expected in 2012, also based
on the anticipated economic stagnation.

The considerable rise in the unemployment rateoufhé¢ values around 9 % was one of the most
visible consequences of the global economic inltyalin the Czech Republic. The increase in the
unemployment rate in 2009 and 2010 did not carrind2011. On the contrary, in 2011 the registered
unemployment rate slightly fell to 8.6 %. The sitoa in the labour market of the CR varies a lot by
region. In districts such as the City of PraguagBe-West, Prague-East, the registered unemployment
rate is around 4%. Nonetheless, in peripheralidistand in districts in structurally affected reqgs
(such as Most, Jesenik and Bruntal districts)utifemployment rate is higher than 15%.
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Chart No 4 — Unemployment in 2005 - 2011
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Source: MoLSA CR.

Internet and eGovernment

An important task for the development of eGovernimisnto make the information and on-line
services accessible via websites of public adnnatish organisations. In recent years, rapid pregre
has been achieved in all the areas of communicéteween authorities and citizens (provision of
information, provision of forms, or the possibiliof e-filing). As shown by results of the sample
survey carried out by the Czech Statistical Offit@011, almost 40 % of the Czech population older
than 15 years of age uses the Internet for comratiarc with public administration, which is almost
twice as many as in 2010. One quarter of the Cpeglulation older than 15 years of age uses the
Internet when searching for information on the eespe authority's website and almost 15 % of
population of the Czech Republic communicates sii#ite institutions directly via the Internet.

The extent to which the Internet is used in theeo#pheres of everyday life (e.g. more than 50 % of
Czech population uses the Internet when searclungnformation on goods and services) suggests
that the development of eGovernment is still lagddehind a bit. The last year, however, reported a
major increase in the use of Internet in relatmpublic and state administration. The latest Siatil
data indicates a progressive development of newswhycommunication between the state and the
citizens.
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Chart No 5 — Use of the Internet in 2006 - 2011
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Note: *Not monitored in 2011.

Tourism

As against the year 2009 when there was a consiéedxiop in the number of visitors (foreign in
particular) in consequence of the global finan@atl economic crisis, in the last two years the
situation markedly improved. In 2011, the number giests in collective accommodation
establishments significantly grew and exceeded rthmber of guests in 2007 and 2008. This
development was strongly supported by the numbéoreign visitors, which in 2011 exceeded 6.8
million per year, which means a year-on-year ineeday almost 8%. The number of domestic visitors
staying in collective accommodation establishmdant2011 also grew and exceeded 6 million
persons. Year-on-year it means an increase byyné®s| which however could not compensate for
the drop reported in previous years, and the domesdit rate thus still fails to reach the levels
2006 to 2008 period. The length of stay calculdtaged on the average number of nights spent by
foreign tourists remains at the level of 2010 (Bights). In case of domestic visitors, the average
length of stay shrank to 3 nights.
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Chart No 6 — Number of guests in collective Chart No 7 — Average number of nights spent
accommodation establishments
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2 OVERVIEW OF PROGRAMME IMPLEMENTATION

Programme milestones in 2011

Date

Name of activity

January — March 201

Lommencement of individual audits on operation®2RA 1/AAE in beneficiaries

17 Jan 2011Announcement of the"8call of MoH for Intervention area 3.2, activity a)

17 Jan 201

1 Meeting with NCA on reinforced risk management©FPI

24 Jan 201

Submission of thegiaggregate application for payment (payment clatmshe MoF in
12011

25 Jan 201

Meeting with 9 municipalities implementing IUDP ogasons of little progress achieved
lin implementation

10 Feb 2011

| Completion of the “Audit of the system of implemation for IOP* No 17/10/AAE

18 Feb 2011

Completion of the “Audit of the monitoring systerhSF and CF for 2007 — 2013
| programming period” conducted by the AA at IOP MA

25 Feb 2011

L Announcement of the $1call of MRD for Intervention area 4.1, activity ajd e)

28 Feb 2011

| Closing of the Tto 3¢ call of MOLSA for Intervention area 3.1, activity, a) and b)

28 Feb 2011

=2

Conduct of analysis of progress achieved by IO8f&Jan 2011, absorption capacity @
| the programme and forecast fulfilment of n+3 rule

28 Feb 2011

| Meeting with NCA on reinforced risk management©FPI

1 Mar — 8 Mar 2011

Bilateral meeting with Intermediate Bodies on pesgrachieved in the implementation [pf
| their intervention areas and on problems identiigdhe Managing Authority

2 Mar 2011

Submission of the Information on risks in IOP te thovernment

3 Mar 2011

Submission of the™ aggregate application for payment to the MoF ih120

9 Mar 20117

Meeting between Ing. Gregor, the Deputy MinisteFmfance, and Ing. Braun, the First
Deputy Minister for Regional Development, concegiihe conditions for approval of
legal acts of projects with individually assessegesnditure as defined in Section 13 of
Act No 218/2000 Coll., on budgetary rules

16 Mar 2011

Closing of the 8 call of MoH for Intervention area 3.2, activity a)

24 Mar 2011

Meeting with the European Commission on progrebgeaed in the implementation of
Smart Administration strategy

31 Mar 2017

Submission of the Final report of the evaluationaarning the use of additional funds i
Intervention area 5.1 II‘
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7 Apr 2011

5™ interim application for payment was sent to the EC

8 Apr 2011

Submission of the'3aggregate application for payment to the MoF

8 Apr 2011

Submission of the™aggregate application for payment to the MoF

28 Apr 2011

3 meeting of Interministerial group of deputy mieist involved in IOP implementation

3 May 2011

Technical meeting of IOP MC in the Riding Hall b&tMinistry of Culture of the CR

9 May 2011

Submission of the'saggregate application for payment to the MoF

9 May 2011

Submission of the'8aggregate application for payment to the MoF

10 May 2011

Submission of the"7aggregate application for payment to the MoF

20 May 2011

Announcement of the ¥all of Mol for Intervention area 3.4, activity d)

31 May 2011

Closing of the 11 call of MRD for Intervention area 4.1, activity, &)

31 May 2011

Announcement of the"Bcall of MoLSA for Intervention area 3.1, activiby

31 May 2011

7" meeting of IOP Monitoring Committee

2 Jun 2011

Submission of the™Baggregate application for payment to the MoF

8 Jun 2011

Handbook of Work Procedures of MOLSA, version 1&swublished

13 Jun 2011

| 4" meeting of Interministerial group of deputy mieistinvolved in IOP implementation

30 Jun 2011

Closing of the 11 call of Mol for Intervention area 3.4, activity a)

1 Jul 2017

Operational Manual for global grant of MoH IB, viers 1.3 was published

7 Jul 2011

Announcement of the™7call of MoLSA for Intervention area 3.1, activiay

13 Jul 2011

Submission of the™®aggregate application for payment to the MoF

13 Jul 2011

Submission of the fbaggregate application for payment to the MoF

19 Jul 2011

programmes were submitted to the Government o€Re

Action plans for reducing the risk of automatic deenitment in risky operational

28 Jul 2011

Submission of the revision of the IOP Programmingcliment to the European

Commission

29 Jul 2011

Announcement of the"8call of MoLSA for Intervention area 3.1, activity

3 Aug 011

Manual of Internal Procedures of Mol IB, versioA fvas published

5 Aug 2011

Submission of the flaggregate application for payment to the MoF

5 Aug 2011

Submission of the 12aggregate application for payment to the MoF

8 Aug 2011

Update of the Operational Manual of MoC IB, versiof was published

12 Aug 2011

6" interim application for payment was sent to the EC

31 Aug 2011

Closing of the 1% call of Mol for Intervention area 3.4, activity d)

6 Sep 2011

land in the course of September at the Ministry @dlth and Ministry of Culture

Commencement of the audit of the system of AAE I86L2 at the Ministry of Interig

—

7 Sep 2011

| Submission of the #B3aggregate application for payment to the MoF

7 Sep 2011

| Submission of the 14aggregate application for payment to the MoF

7 Sep 2011

| Announcement of the ¥all of MRD for Intervention area 4.1, activitias b, c) and e)

7 Sep 2011-20 Sep 201

6™ written procedure of IOP MC concerning the apptovh selection criteria fof

Ihtervention area 5.1

8 Sep 2011

| Catalogue of I0P risks as of 1 Jul 2011 was apmlove

9 Sep 2011

| Submission of the 15aggregate application for payment to the MoF

12 Sep 2011-16 Sep 20]

EC audit No 2011/CZ/REGIO/J4/870/8 (the auditee wAsor AAE)

16 Sep 201

1 Annual Report of IOP for 2010 was approved

22 Sep 201

| Comments of the EC to the proposal for revisiothefProgramming Document

7 Oct 2017

Submission of the f6aggregate application for payment to the MoF

9 Oct 2011

Commencement of the audit of the system of AAE RA.2 at IOP IB and IOP MA

130ct2011-140
2011

ot
Annual Conference of IOP in Pisek — Integrated drbavelopment Plans
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21 Oct 2011 Submission of the 7aggregate application for payment to the MoF

21 Oct 2011 Submission of the fBaggregate application for payment to the MoF

21 Oct 2011 Submission of the IDaggregate application for payment to the MoF

24 Oct 2011 Announcement of the3call of MoC for Intervention area 5.1, activity b)

Bilateral meeting between IOP MA and Intermediatelids of MoC and MoLSA on the
31 Oct 2011 current situation in their intervention areas

4 Nov 2011 Submission of the Zbaggregate application for payment to the MoF

7 Nov 2011 7" interim application for payment was sent to the EC

1 Dec 2011 Submission of the 21aggregate application for payment to the MoF

14 Dec 2011 Announcement of the ¥'Xall of MRD for Intervention area 4.1, activity b)

15 Dec 2011 Submission of the fﬁaggregate application for payment to the MoF

16 Dec 2011 Submission of the 28aggregate application for payment to the MoF

The annual opinion of AA was sent to the EC, inolgdthe Annual Control Report of IQP
19 Dec 2011 for the period from 1 Jul 2010 to 30 Jun 2011

20 Dec 2011 8" interim application for payment was sent to the EC

Approval of revision of the IOP Programming Docurnerby Commission Decision
21 Dec 2011 C(2011)9790

30 Dec 2011 Closing of the call No 03 of the MoC for Intervemtiarea 5.1, activity b)

30 Dec 2011 Closing of the call No 05 of MoLSA for Interventi@mea 3.3, activity c)
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2.1 Progress achieved and its analysis

2.1.A Information on physical progress of the Progamme

The physical framework for the system of measudng quantifying the programme objectives is
determined by the nature of foreseen outputs firopiemented activities and in compliance with the
European Commission methodology comprises threddei indicators:
= Output indicators which express the scope of conducted activities amedincluded in the
ongoing monitoring process, in IOP they are brouwlgivtn to the level of intervention area;

= Result indicators which describe the direct effects of the progranomeid beneficiaries, in
IOP they are brought down at the level of interi@narea;

= Impact indicators at the level of the programme inform on the contegtond the immediate
effects of the programme.

At the programme levetontext indicators are set that provide measurable information ombaad
economic situation of the environment in which tl@@P is implemented. They express main
macroeconomic trends in a quantified manner.

Throughout this Report, the following is monitoradall levels of indicators:

Achieved value totat: value of the current fulfilment of the indicatde. in the year covered by the
submitted report. The achieved value is a cumwdatralue since the beginning of project
implementation, or an incremental value dependinghe nature of the indicator and its definition
(the incremental value is given e.g. in statistaralatio indicators).

Baseline value total: value of the indicator ascertained before the I|aurmf programme
implementation. This value does not change througtiee programme implementation.

Target value total: value of the indicator at the end of the prograngmariod.

The values of IOP context and impact indicator®fa3l Dec 2011 are presented in the following
tables.

Table No 7 — Context indicators as of 31 Dec 2011

NCI Name of Unit of
code indicator measure Source Value 2007 2008 2009 2010 2011 Total
Created GDP Achieved | 3662573 3848411 3739225 37752373775237 3775237
010200/| at current CZKmil. | CSO Baseline | 2994400 3662573 3848411 37392253775237 2994 400
prices Target N/A
Employment Achieved 66,1 66,6 65,4 65,0 65,0 65,0
rate in :
. Basel 64,8 66,1 66,6 65,4 65,0 64,8
072200| population % ECSO’ aseline
d15-64 urostat
age Target N/A
total
Employment CSO Achieved 74,8 75,4 73,8 73,5 73,5 73,5
072201 . % X -
rate in Eurostat Baseline 73,3 74,8 75,4 73,8 73,5 73,3

2 |n indicators expressing the number of supporiegepts, the achieved value is monitored afterdipletion of project
implementation. In 2007 and 2008, due to the nétgessreport the physical progress, these proja&se monitored starting
from the stage of project implementation. This faes changed in 2009 and the historical data haxs texalculated.
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MINISTERSTVO

W wommmen Pl [l & | B
population
aged 15-64 Target N/A
men
Employment Achieved 57,3 57,6 56,7 56,3 56,3 56,3
rate in :
B I 56,3 57,3 57,6 56,7 56,3 56,3
072202 | population % CSo, aseline ! ! ! ! ! !
Eurostat
aged 15-64 + Target N/A
women
Achieved 66 400 20 000 192 394 156 417 142 771 142 771
020101 | State budget| o,y | CNB, B celine 56300 664000 20000] 192394 156417 56300
balance (SB) CSO
Target N/A
Overnight Achieved 40 831 39 283 36 662 36909 36909 36 909
stays of Baseline 403200 40831 39283 36662 36909 40 320
guests in
collective Number
412500| accommo- (ths) CSO
dation Target N/A
establish-
ments
total
Overnight Achieved 20 610 19 987, 17 747 18366/ 18 366 18 366
stays of Baseline 19 595 20610 19987 17747 18366 19 595
guests in
collective
accommo- Number
412600 dation (ths) CsO
establish- Target N/A
ments, of
which
foreigners
icT Achieved 2,2 2 2,2 2,2 2,2 2,2
021103/ €xpenditure | o CSO Raseline 3 2.2 2 2.2 2.2 3
- percentage Eurostat
of GDP Target N/A
CSQ Achieved 6,1 6,6 7,5 7,3 N/A 7,3
Total health (Institu- ™ g celine 7 6,1 6,6 75 73 7
care te of
021101 expenditure - % Health
percentage o Informa
GDP in tion and| Target N/A
current prices Statis-
tics)
Total culture Achieved 0,99 1,02 1,18 1,21 1,21 1,21
and sports CSO .
. Baseline 1,7 0,99 1,02 1,18 1,21 1,7
021102 expenditure % (NI- !
- percentage POS) Target N/A
of GDP
Average Achieved N/A N/A N/A N/A N/A N/A
annual :
Baseline 78,2 N/A N/A N/A N/A 78,2
011406/ energy Gdbyt | CSO !
gonsumption Target N/A

Source: MSC2007 as of 2 Mar 2012

% Baseline value was ascertained based on the ENERIB® questionnaire survey, in the following yeaossurvey was
conducted, which is why for 2007-2011 the valuehid indicator is not given. The MA seeks to find a@ternative way of
monitoring of this indicator.
4 Value as ascertained in 2004 (ENERGO 2004).
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Table No 8 — Impact indicators as of 31 Dec 2011

P
&«

MINISTERSTVO
PRO MISTNI
ROZVOJ CR

NCI Unit of LTl
Name of indicator Source | Value® 2007 | 2008 | 2009 | 2010 2011 value Total
code measure 2015
Achieved| 78,6 79,6 | 78,9 80,9 N/A N/A 80,9
153501/ Government Index | World I'gaseline | 76,6 | 78,6 | 79.6 | 789 80,9 N/A 76,6
effectiveness indicatd Bank
Target N/A 88 88
412700/ tourists in the number % MRD | Baseline 31 41,4 | 43,2 42,8 39,2 N/A 31
of visitors to the CR Target N/A 41 41
| ) Achieved| 56,2 56,1 | 58,1 58,6 58,6 N/A 58,6
520513 EMployment rate in % CSO |Baseline | 56 | 56,2 | 56,1 | 58,1 58,6 N/A 56
tertiary sector
Target N/A 70 70

Source: MSC2007 as of 2 Mar 2012

Summary of announced and ongoing calls

In 2011, more calls were announced and the cafiswarced in previous years were still open.

By the end of 2011, a total of 45 calls for subiwissof applications for financial assistance in the
total allocation of almost EUR 1.9 billion were anmced. In dependence on the nature of supported
activities and types of beneficiaries, time limitadcontinuous calls are announced.

By the end of 2011, a total of 8 098 projects i@ #mount of EUR 2.189 billion were submitted, of
which 7 252 projects in the amount of EUR 1.344iamlwere approved.

In the course of 2011, altogether 18 calls werendpehe volume of EUR 605.8 million, of which 9

calls in the volume of EUR 192.4 million were nevdpnounced. In these calls, a total of 1 249
project applications in the amount of EUR 536.9ionlwere submitted, 920 projects in the amount of
EUR 275.0 million were approved, of which 109 pobjapplications in the amount of EUR 182.6
million were submitted in the newly announced calfsl 14 project applications in the amount of
EUR 11.5 million were approved.

The IOP MA intends to announce calls graduallyrisheo to evenly release the funds during the whole
programming period which will safeguard better trge to the needs of applicants and beneficiaries
and to the fluctuations in CZK/EUR exchange ratés hlso purposeful to modify the calls based on

the experience gained in the previous calls.

More information on the announced and ongoing daltfiven in Chapter 3 under individual priority
axes.

® Values are given cumulatively for individual years
The vaues for individual years are

6

http://info.worldbank.org/governance/wgi/sc_chaa,alownloaded on 13 Mar 2012.

monitored

in % from

the
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Table No 9 — Summary of ongoing calls
. . s Number of | Allocation for Submitted applications Projects with issued

Order l;\‘l;rgf BTSSR € [Pt £ s priority axis the call for support Decision/signed Contract

of the the Type of call /

call call Opening date of th Closing date of intervention
penln%aﬁl € otthe Of;]r:egca?l €0 area in EUR number in EUR number in EUR

2. 01 5.6.200¢ 30.9.2015 Continuous 6.1a 30924 711 31 38 548 245 28 33 616 516
6.1b 568 608, 708 780 618 101
Call total 31 493 319 31 39 257 0264 28 34 234 618
13. 01 10.4.2009 28.2.2011] Continuous 3.1 14831990 139 18 505 487 18 1955990
15. 07 22.5.2009 Continuous 5.2 158 696 471  848| 136117 871 780 119 672 503
17. 02 13.7.2009 28.2.2011] Continuous 3.1 51 659 648 7 15 372 300 8 427 899
21. 03 30.9.2009 28.2.2011] Continuous 3.1 21 524 845 29 14 418 364 1 318 452
24, 04 11.11.2009 30.6.2013 Continuous 3.3 37 099 640 37 054 751 15 536 611
25. 05 11.11.2009 30.6.2013| Continuous 3.3 6 483 977 8 342 845 1006 637
35. 11 1.7.201 30.6.2011] Continuous 34 79274 411 43 80 504 908 41 76 986 914
36. 10 27.9.201 Continuous 6.2a 12 127 458§ 26 4 732 688 23 4 260 432
6.2b 222 986 87 019 78 336
Call total 12 350 444 26 4 819 707 23 4 338 767
37. 08 17.1.2011 16.3.2011 Time-limited 3.2 44781 518 31 41 854 156 0
38. 11 25.2.2011 31.5.2011 Time-limited 4.1a 17 802 849 17 802 839 703 901
4.1b 1 369 449 1 369 449 54 146
Call total 19 172 2§89 6 19 172 289 2 758 047
39. 12 20.5.2011 31.8.2011] Continuous 3.4 11 351 531 13 11 336 934§ 12 10 740 255
40. 06 31.5.2011 30.6.2013| Continuous 3.1 10 051 448 1128 986 0 0
41. 07 7.7.2011 30.6.2013| Continuous 3.1 30993 034 9 11 704 94Q 0 0
42. 08 29.7.2011 29.6.2012 Continuous 3.1 8501 8718 28 2 846 285 0 0
43. 12 7.9.2011 Continuous 4.1a 35 361 842 23 633 749 0 0
4.1b 2720 142 5 1817 981 0 0
Call total 38 081 983 10 25451 730 0 0
44. 03 24.10.2011 30.11.2011 Time-limited 5.1 25738 32p 9 69 056 707 0 0
45. 13 14.12.2011 21.1.2012 Time-limited 4.1a 3435 392 0 0 0 0
4.1b 264 261 0 0 0 0
Call total 3699 658 0 0 0 0
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CONV total 600 640 999 1241 532 962 059 919 274 226 113
RCE total 5 145 445 8 3983 229 1 750 584
IOP total 605 786 434 1249 536 945 284 920 274 976 696

Source: MSC2007 as of 4 Jan 2012
CZK/EUR exchange rate: 25.910
Source of funding: public funds total
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2.1.B Information on IOP financial data

By the end of 2011, the expenditure totalling EUE2.2 million, including the private funds, was
certified. The contribution from public funds amdsimo EUR 295.7 million, which represents 15.51
% of 0P financial resources.

The largest percentage of certified expenditureepgesented by expenditure under Priority axes 6a
and 6b, with 26.27 %, or 26.28 % of expenditurgifted — EUR 13.9 million in Priority axis 6a and
EUR 0.3 million in Priority axis 6b. The smallestrpentage is reported by Priority axis 2, namely
6.57 %, representing EUR 13.2 million.

Table No 10 — Financial data (in EUR)

Funds of the ngﬂ; tfi%:f\ﬂéz Total certified Share of certified
operational contribution (from eligible expenditure | Contribution | eligible expenditure
programme - total T Y gt incurred by from public | in total programme
(EU and national) P total) beneficiaries sources financing (%)’
Priority axis 1la 365 414 274 Public 56 926 624 56 926 624 15,58%
Priority axis 1b 28 108 791 Public 4378 971 4378 971 15,58%
Priority axis 2 200 977 851 Public 1321153 13211 539 6,57%
Priority axis 3 641 302 051 Public 110 684 995 110 327 315 17,20%
Priority axis 4a 71 255 784 Public 7575 017 7 574 653 10,63%
Priority axis 4b 5 481 214 Public 583 109 583 081 10,64%
Priority axis 5 540 249 309 Public 124702871 88561 483 16,39%
Priority axis 6a 52 985 069 Public 13917 77 13917 778 26,27%
Priority axis 6b 974 111] Public 256 014 256 016 26,28%
Sum total 1906 748 457 332236914 295 737 459 15,51%

Source: MSC2007 as of 4 Jan 2012
CZK/EUR exchange rate: 25.910
Source of funding: public funds total

"Difference in the percentage of certified experitin individual objectives under Priority axes @ed 4b, 6a and 6b is

caused by rounding off of the amounts.
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Table No 11 — IOP Financing plan

Priority axis Name of Priority axis/Intervention area icr)ltbé(ra\(/:gr\:ﬁ O?]f i &o;gll?)utlon il (2L S()/Ea;lrce)glzaltlcl)%%zglon n
la Modernisation of public administration — Convergene objective CONVERGENCE 310602 133 19,16
11 Developing information society in public adnsination CONVERGENCE 310 602 133 19,16
1b Modernisation of public administration — Regional @mpetitiveness and employment RCE 23892472 1,47
objective
11 Developing information society in public adnsination RCE 23892 472 1,47
2 Introducing ICT in territorial public administratio n — Convergence objective CONVERGENCE 170831 173 10,54
2.1 Introducing ICT in territorial public adminiation CONVERGENCE 170831173 10,54
3 Improving Public Services Quality and Accessibility— Convergence objective CONVERGENCE 545 106 743 33,63
3.1 Social integration services CONVERGENCE 79 203 544 4,89
3.2 Public health services CONVERGENCE 248 481 706 15,33
3.3 Employment services CONVERGENCE 46 590 320 2,87
3.4 Services in security, risk prevention and manzent CONVERGENCE 170831 173 10,54
4a National support of tourism — Convergence objective CONVERGENCE 60 567 416 3,74
National support of tourism CONVERGENCE 60 567 416 3,74
4b National support of tourism - Regional competitiveess and employment objective RCE 4 659 032 0,29
National support of tourism RCE 4 659 032 0,29
B National support of territorial development - Conwergence objective CONVERGENCE 459 211 913 28,33
5.1 National support for utilising the cultural hage potential CONVERGENCE 230 303 850 14,21
5.2 Improving the environment in problematic hogséstates CONVERGENCE 213 377 956 13,17
5.3 Modernization and development of systems feating territorial policies CONVERGENCE 15 530 107 0,96
6a Technical Assistance — Convergence objective CONVERGENCE 45 037 309 2,78
6.1 Activities connected with the IOP management CONVERGENCE 27 177 687 1,68
6.2 Other costs of the IOP technical assistance CONVERGENCE 17 859 622 1,10
6b Technical Assistance — Regional competitiveness aathployment objective RCE 827 994 0,05
6.1 Activities connected with the IOP management RCE 499 612 0,03
6.2 Other costs of the IOP technical assistance RCE 328 382 0,02
IOP TOTAL 1620 736 185 100,00
Of which: la+t2+3+4a+5+6a CONVERGENCE 98,19
CONVERGENCE 1591 356 687
RCE 1b + 4b + 6b RCE 29 379 498 181

Source: Programming Document, December 2011

Convergence obj. ; RCE obj.
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List of advanced and interim payments

Following the approval of the programme, the PCAeieed a total of 4 advance payments in the
amount of EUR 142 415 115, which equals 9 % otaeka allocation.

By the end of 2011, the EC reimbursed 7 interimnpenyts in the amount of EUR 221 813 248 and in
December 2011 the IOP MA through the PCA submittedhe EC the application for the eighth

interim payment in the amount of EUR 29 563 594 Tifst interim payment was received in 2009 in
the amount of EUR 5 012 240, three interim paymargee received in 2010 in the total amount of
EUR 81 476 334 and three interim payments in 28l1hé amount of EUR 135 324 673.

The distribution of advance and interim paymentzrésented in the following table.

Table No 12 — Overview of received advance and intsm payments
Advance payments received| Interim payments received

Year Order/type/date of payment from EC — separately from EC — separately
CONV RCE CONV RCE
2008 1% advance payment 23 Jan 2008 31060213 587 590
2" advance payment 1 Apr 2008 46 590 320 881 385
3 advance payment 5 Feb 2009 31060213 587 590
2009 |4" advance payment 20 Apr 2009 31 060 213 587 590
1% interim payment 16 Dec 2009 5008 671 3569
2" interim payment 27 May 2010 18 395 859 40 343
2010 |3%interim payment 30 Aug 2010 21911 277 62 328
4" interim payment 28 Dec 2010 40 318 211 748 314
5™ interim payment 4 May 2011 33 623 868 288 784
2011 |6"interim payment 29 Aug 2011 40 952 914 276 952
7" interim payment 24 Nov 2011 58 609 91¢ 1572 239

Source: MSC2007 as of 31 Dec 2011

Fulfilment of n+3/n+2 rule

IOP MA monitors the progress in absorption of funflem the SF at individual stages of
administration of project applications and compdhesrate of absorption against the allocatiortlier
given year. The n+3/n+2 rule is fulfilled once @®ount of certified expenditure for each objective
separately equals or is higher than the allocdtiotthe given year, or the allocation for the givwezar
minus the advance payments received from the EC.

The limit for 201% that had to be absorbed in order to fulfil the m#B under the Convergence
objective by the end of 2011 amounts to EUR 234ilBom For the sake of fulfilment of n+3 rule
advance payments can be used, by which the limith® given year is reduced. Before the end of
2011, a total of EUR 247.0 million was certifiedden the Convergence objective.

® The targets for the fulfilment of n+3/n+2 ruleimlividual years are set pursuant to Regulation)(8bl
539/2010 of the EP and of the Council of 16 JunE0201/6 of the 2007 allocation is added to thevidial
targets for each year of 2008 — 2013 period
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Table No 13 — Summary of fulfilment of n+3/n+2 rulefor CONV objective
Interim/final pa ﬁgr?tgcﬁom [ﬁ'g Vnigﬁ?s PULCIELN
Financing | Total allocation of trz];gé rt‘;'Z_ igy?g:ﬁtnsc-e applications for {he EC + fromythe EC ta?gg;fgpw g
plan— | EU funds 20072013  aggregate |  amnual | PolTer S“bm"teg 10| paymentclaims | +payment | 5o
year | the EC - annual of the CR - claims - aggregate
annual aggregate
A b c d=b+c e f=e-a
2007 192 686 939 0 0
2008 202 164 944 77 650 533 77 650 533 77 650 533
2009 211 684 389 62 120 427 5 008 671 67129098 144 779 631
2010 221 648 970 80 625 34§ 80 625348 225404 979
2011 237 465 225 234 279 436 161 325 664 161 325664 386 730 645 152 451 209
2012 247 398119 478 078 315
2013 278 308 099 1 001 421 489
2014 1280 934 098
2015 1591 356 687
Total 1591 356 681 1591 356 687 139 770 96( 246 959 684 386 730 645 386 730 645

Source: MSC2007 as of 31 Dec 2011, IOP Programmiocuhent, December 2011

For Regional competitiveness and employment ohjecthe target for the fulfilment of n+3 rule in
2011 is EUR 4.7 million. To facilitate the achievemh of n+3 rule, the advance payments can be used
in order to reduce the target for this year, urtlerRCE objective the target is reduced to EUR 2.5
million when all the advance payments are includedio EUR 4.1 million when the first advance
payment is included. By the end of 2011, a totaEbfR 4.4 million was certified under the RCE

objective.
Table No 14 — Summary of fulfilment of n+3/n+2 rulefor RCE objective
Advance Advance Difference
n+3/n+2 EC advance Interim/final payments from payments f—
Financing | Total allocation of targets - payments - applications for the EC + from the EC targets and
plan— | EU funds 2007-2013 aggregate * annual payment submitted to | payment claims +payment payments -
year - annual the EC - annuaf® of the CR - claims - e A——
annual aggregate 9greq
a B c d=b+c e f=e-a
2007 3951 894 0 0
2008 4 030 931 1468 975 1468 975 1468 975
2009 4111 551 1175180 3569 1178 749 2 647 724
2010 4193 781 850 984 850 986 3498 710
2011 4 277 657 4 689 580 3 580 801 3580 801 7079511 2389 93]
2012 4363 210 9459 780
2013 4 450 474 19 248 514
2014 24 270 375
2015 29 379 49§
Total 29 379 498 29379498 2644155 4 435 356 7079 511 7 079 511

Source: MSC2007 as of 31 Dec 2011, IOP Programmioguihent, December 2011

Evaluation of the fulfilment of n+3 rule by indiwdl objective in 2011 is illustrated in the chart
below. Under the Convergence objective, the tamgas achieved. Altogether 15.50 % of the
allocation for this objective was certified, in 204 total of 14.72 % had to be absorbed. The tdoget

the fulfilment of n+3 rule under the RCE objectiee 2011 was 15.96 %, with 15.03 % certified. The
IOP MA in 2011 used a part of the first advancerpant in order to achieve the target for the
fulfilment of n+3 rule under the RCE objective.

° Figure for 2011 includes thd"énterim payment which was sent to the EC on 20 2@kl and was not
reimbursed by the end of 2011.

Annual Report of the Integrated Operational Progrenfor 2011
29/222



. **x i 4 MINISTERSTVO
‘ ‘ > INTEGROVANY o B EVROPSKA UNIE - iSTNI
_ ROV, A o PRO MISTNI

‘. I0P - KVALITA ZIVOTA II OPERAENI PORRPIN :\ROPSKY FOND PRO REGIONALNI ROZVOJ é - oM

PROGRAM * SANCE PRO VA3 ROZVOJ ROZVOJ CR
Chart No 8 — Fulfilment of n+3 rule by objective
Absorption of allocation for 2008 - 2009 as of 31 @€2011 by objective
2008 allocation= 14.72 % 2009 a||ocatig‘n =30.04 % ‘
CONV-98,19 %
2008 allocation =15.96 % 2009 allocation =32.20 %
RCE-1,81 %
Note: %
expresses the
shareof | | ! ! | | | |
objectivein the . 5% 10% 15% 20% 25% 30% 35%
M Certified expenditure M Funds covered by aggregate applications for payment
¥ Advance payment Allocation for 2007-2013

Source: MSC2007 as of 4 Jan 2012
CZK/EUR exchange rate: 25.910

The IOP Managing Authority monthly evaluates thegpess in the financial status of both the
objectives with regard to the achievement of th8 target. The following charts illustrate the vokrim
of funds committed in the announced calls, the maluof funds in individual stages of project
implementation, including the certified expendita® of 31 Dec 2011, antie forecast certified
expenditure until the end of 201X"completion of implementation before 05/12“column) - all as
against the allocation for 2009 (green line), altgan for 2008 (blue line), allocation for 2008 m
the received first advance payment (red line) dlmtation minus all the received advance payments

(black line).
Chart No 9 — Fulfilment of n+3 rule under Convergere objective
——  2/6 2007+2008+2009 allocation Convergence objective 1/6 2007+2008 allocation incl. first advance payime
———  1/6 2007+2008 allocation 1/6 2007+2008 allocation incl. 9% adv. payment
1600
1400 -
1200 A
1000 A
800 1
600 1
400
200
S0 : : : : . : :
= Committed Submitted Recommended Under Implementation Reimbursed Certified Completion of
E allocation for financing implementation of projectstage  through implementation
- completed application for by 05/2012
payment

Source: MSC2007 as of 2 Jan 2012
CZK/EUR exchange rate: 25.910
Source of funding: Community contribution
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According to the data from IS Monit7+ IOP as of Béc 2011, the allocation committed to the
Convergence objective, i.e. the funds committethto ongoing calls and financial requirements of
projects submitted under the closed calls, totdlREL 297.1 million. Projects amounting to EUR
1 131.4 million are recommended for financing amelamount of completed stages equals EUR 354.4
million. Altogether EUR 294.0 million was paid dotbeneficiaries.

According to the data stated in timetables of mtgjsubmitted as of 31 Dec 201, the end of 2012
the total expenditure amounting to EUR 501.4 millia should have been certifiedthe target for
the fulfilment of n+3 rule in 2012mounts to EUR 478.5 million In case the implementation of
submitted projects follows the timetable, we maguase that the n+3 rule for the Convergence
objective will be fulfilled in 2012, without usintpe received advance payments.

Chart No 10 — Fulfilment of n+3 rule under Regionalcompetitiveness and employment objective

——  2/6 2007+2008+2009 allocation RCE objective —_— 1/6 2007+2008 allocation incl.first advance payme
—— 1/6 2007+2008 allocation —_— 1/6 2007+2008 allocation incl. 9% adv.payment
30
25
20 A
15 A
10 A
5 B
o
) T T T T T T T
= Committed Submitted Recommended Under Implementation Reimbursed Certified Completion of
S allocation forfinancing implementation of projectstage  through implementation
completed application for by 05/2012
payment

Source: MSC2007 as of 2 Jan 2012
CZK/EUR exchange rate: 25.910
Source of funding: Community contribution

Allocation committed to the ongoing and closedscédlr the RCE objective equals EUR 25.6 million.
Projects in the volume of EUR 23.2 million were aetnended for financing. A total of EUR 4.4
million was paid out to beneficiarieBefore the end of 2011, expenditure in the amountf €UR
4.4 million was certified under the RCE objective Since the allocation for 2008 amounts to EUR
4.7 million, it was necessary to use the first ambeapayment amounting to EUR 0.3 million in order
to fulfil the n+3 rule in 2011.

According to the data stated in timetables of projets submitted as of 31 Dec 2011, by the end of
2012 the total expenditure amounting to EUR 10.0 rtion should have been certifiedthe target
for the fulfilment of n+3 rule in 2012 amounts to BJR 9.1 million. In case the implementation of
submitted projects follows the timetable, we maguase that the n+3 rule for the RCE objective will
be fulfilled in 2012, without using the receivedvadce payments.

Cross financing

IOP allows for the exploitation of cross-financimgIntervention areas 3.2 — Public health services
and in Priority axes 4a National support of tourisnConvergence objective and 4.1b — National
support of tourism — Regional competitiveness antpleyment objective. The non-investment
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expenditure, eligible for financing from ESF, shatit exceed 9 % of the total eligible expendituire o
the project.

Under Intervention area 3.2, cross financing wsaad as eligible expenditure in the first calltoé
Ministry of Health of the CR. Of the total of 34 lsuitted applications, which could use this
instrument, 9 project applications were not recemded for financing by the Selection Committee.
Therefore, no project under this intervention arees cross financing.

In Priority axes 4a and 4b National support of i&mr cross-financing was applicable in th& 4
continuous call of the MRD. Cross-financing wasnpked to be utilised by 5 projects under
Intervention area 4.1a and by 5 projects undervetgion area 4.1b of 14submitted projects. Only
one project is under implementation in each intetiee area, the expenditure on cross-financing did
not exceed 1 % of total eligible expenditure and wecurred in relation to education and training
activities.

Table No 15 — Overview of the use of cross-finanan

Projects using cross-financing

Num- Number of

Interven- | ber of Number of projects - . .
- . 4 . Total of eligible | Cross financing —
tion area | the projects submitted in | Num expenditure in total eligible

call the call Ll EUR expenditure in EUR

Share of cross-
financing

N2.3 Project not
3.2 01 recommended/not 34 9 26 951 061 110 807 0,41%
approved

N5 Project
application
withdrawn by
applicant

04 N7 Project not 14
completed/with- 3 5081 204 453 319 8,92%
4.1a drawn

P45 Project under
implementation
N1.1 Project
application failed
to meet at least on
eligibility criterion
N5 Project
application
withdrawn by
applicant

04 N7 Project not 14
completed/with- 3 390 853 34871 8,92%
4.1b drawn

P45 Project under
implementation
N1.1 Project
application failed
to meet at least ong
eligibility criterion

Source: MSC2007 as of 2 Jan 2012
CZK/EUR exchange rate: 25.910
Source of funding: public funds total

1 1776 148 158 780 8,94%

1 2 669 956 3046 0,11%

12 N/A 1 1254 342 143 353 11,43%

3%

1 136 627 12 235 8,95%

1 205 381 234 0,11%

12 N/A 1 96 488 11 027 11,43%

10 Of this number of submitted project applicatiomse project application was resubmitted after beiitgdrawn.
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Type of Allocation to
o Form of ; . . : . priority theme
Priority theme T terrrlto- Economic activity Location | Amount in EUR 2007-2013
y (EUR)
13- _Serwc_es an(_j applications for citizéashealth, e-government, e- 01 01, 05 17 Ccz0 454 998 556,18 505 325 778,00
learning, e-inclusion)
. o . . . Cz0
53 — Risk preventiorir{cl. the drafting and |mplemen_tat|0n of plans and 01 01, 05 17. 19 115694 881,22 190 397 663,00
measures to prevent and manage natural and tecmabrisks)
55 — Promotion of natural assets 01 01, 05 00, 14, 17, 22 Cz0 19 846 620,82 45 006 249,00
57 — Other assistance to improve tourist services 1 Qg 01 22 Cz0 653 469,94 20 220 199,00
58 — Protection and preservation of the culturait&ge 01 01, 05 00, 17, 18, 22, Cz0 174 481 907,51 198 389 481,00
59 — Development of cultural infrastructure 01 01] 0, 18 CZ0 12 786 006,02 31 914 369,00
61 — Integrated projects for urban and rural reggion 01 01 00, 16, 17, 22 Cz0 44 227 896,97 213 377 956,00
75 — Education infrastructure 01 01 17,22 CZ0 5165032,16 14 976 240,00
76 — Health infrastructure 01 01, 05 19 CZ0 134 979 038,91 228 915 216,00
78 — Housing infrastructute 01 01 00, 16, 17, 21, 22 CZ0 39 285 532,84 0,00
79 - Other social infrastructure 01 01,05 | 03,04, 14, 16, 17, 20, 22 CZ0 21228 986,25 110817 624,00
81- Mechanisms for improving good policy and pragnae design, Ccz0
monitoring and evaluation at national, regional kgl level, capacity 01 01, 05 17 12 369 393,01 15530 107,00
building in the delivery of policies and programmes
85 - Preparation, implementation, monitoring argpaction 01 01 17 Cz0 20 459 862,18 27 677 299,00
86 - Evaluation and studies; information and comication 01 01 17 Cz0 5437 101,24 18 188 004,00

Total

1061 614 285,2

1620 736 185,0D

Source: MSC2007 as of 4 Jan 2012, CZK/EUR exchatge25.910, source of funding: Community conttidl
Note: Form of funding: 01 — Non-repayable aid Type of territory: 01 — Urban,05— Rural areas (other than mountains, islands parssly or very sparsely populated

areas)

Economic activity: 00— Not applicabl®3 — Manufacture of food products and beveragds; Hotels and restaurants — Real estate, renting and business activitiés;
Public administration18 — Education19 — Human health activitie0 — Social work, community, social and personal ises;21 — Activities linked to the environmerz2

— Other unspecified services  Location: CZ0 — Czech Republic

1 Selection of this priority theme by beneficiariewerified by the MA and it will be corrected.
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2.1.D Assistance by target group

The target group with respect to beneficiariestaespublic administration bodies and organisations
established by them, non-governmental non-profiganisations, business entities and interest
associations of legal persons. Detailed classifinatf aid beneficiaries under individual prioriixes

is as follows:

» Priority axis 1 - government agencies and budgeieganisations established by them;

= Priority axis 2 - regions and municipalities andgamisations, unions of municipalities
established and founded by them;

= Priority axis 3 - government agencies and budgetaganisations established by them,
regions and municipalities and organisations esfaddl by them, NGOs, entrepreneurs
(persons registered in the Company Register angbpsrconducting business based on the
trade license or in line with special regulationgfural and legal persons providing public
services in the field of health care, governmemnages in the field of employment services
(MoLSA, Labour Office);

» Priority axis 4 - government agencies and budgetaganisations established by them,
NGOs, interest associations of legal persons wational operation in tourism;

*= Priority axis 5 - government agencies and budgetaganisations established by them,
NGOs, interest associations of legal persons, npalittes and organisations established by
them, unions of municipalities, regions, ownersasfidential or non-residential (commercial)
premises;

Monthly updated list of assisted projects and addficiaries is available on the Structural Funds
website: http://www.strukturalni-fondy.cz/Programy-2007-20T8maticke-operacni-
programy/Integrovany-operacni-program/Projekty/Rodpe-projekty

Investments in regions with concentrated state aid

Investments in regions with concentrated stateaaéddmade in line with the approved Strategy for
Regional Development of the CR for 2007 — 2013quepursuant to the Government Resolution No
141 of 22 Feb 2010. Affected regions are divided Bicategories:

1. §tructurallv affected regions cover the territory of the districts: Most, Chawwv, Teplice,
Usti nad Labem, Karvina, Novycdn and Sokolov.

2. Economically weak regions cover the territory of the districts: Tachov, ldoéh, Trebk,
Bruntal, D&¢in, Jesenik, #rov, Sumperk, Znojmo, Blansko and the territory fofmer
military districts Ralsko and Mlada.

3. Regions with strongly above average unemploymertver the territory of:
a) districts: Ceska Lipa, Jablonec nad Nisou, Louny, Svitavy, &stmésto, Kronstiz,
Vsetin.
b) municipalities with extended powers: Ostrov, FrydjeéS\tla nad Sazavou, Kraliky,
Sternberk, Uniov, ValaSské Klobouky, Vitkov.

The above referred to categories are not monitioréide |IOP. The assistance to housing is granted in
some of the referred to towns based on the IUDRsoapd pursuant to Article 7 para 2 letter a) of
Council Regulation (EC) No 1080/2006.

More details on IUDP are given in Chapters 2.618tegrated Urban Development Plans - and 3.5 —
Priority axis 5.
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2.1.E Assistance repaid or re-used

In 2011, the IOP MA did not detect any systemi@durlarity in operations or in the operational
programme. In 2011, the IOP MA registered a tofaB? cases of suspected irregularity, the total
amount affected/amount at risk was CZK 523 502 297.

Irregularities were identified in all interventicareas, except for 3.3 and 6.2 of IOP. The largest
number of irregularities is registered in Interventarea 2.1.

All cases of irregularities were addressed in céanmgle with the set out procedures for investigating
irregularities.

Of the total number of suspected irregularitie204.1 the following irregularities were registered:

* 5 cases at the stage of addressing the justifitafiguspicion,
e 167 cases of justified irregularities,

* 1 case of unjustified irregularity,

« 175 cases of confirmed irregularities,

e 24 cases of unconfirmed irregularities.

In the framework of confirmed irregularities, thenss wrongly paid were calculated at CZK 1 536
744, of which 174 suspected irregularities werdfiomed under Intervention area 2.1. In all the sase
it concerned wrongly used national public fundsneaked for co-financing and pre-financing of
projects. There were no EU funds wrongly used.

According to the records in MSC2007, in 2011 thedbeiaries repaid a total of CZK 1 455 882 of
wrongly paid funds based on 174 cases of confirimedularities. All the funds were returned to the
state budget.

In 2011, the IOP MA closed the investigation obg#ther 211 irregularities of the total number of
597 irregularities, all under Intervention area. 2.1

In 2011, no financial corrections were made by Mh& as defined in Article 98 para 2 of Council
Regulation (EC) No 1083/2006.

Table No 16 — Irregularities registered in 2011 byntervention area

Amount of Stage of irregularity investigation
Interven- | Number of | funds affected
tion area | irregularities | by irregularities . . .
inczk | Addressingthe | g giheq | unjustified | ONfir- | Unconfir
justification med med
1.1 4 101 513 948 2 2 0 0 0
2.1 333 3063 57 0 140 0 174 19
3.1 2 33 314 1 1 0 0 0
3.2 21 354 831 11p 0 15 1 1 4
4.1 2 23304 214 0 2 0 0 0
5.1 5 35 657 85 1 4 0 0 0
5.2 2 0 1 0 0 0 1
5.3 1 465 000 0 1 0 0 0
6.1 2 4633 28 0 2 0 0 0
Total 372 523 502 297 5 167 1 175 24

Source: IS Monit7+ IOP as of 12 Jan 2012
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2.1.F Qualitative analysis

By the end of 2011, funds in the total amount ofREW 344.2 million, i.e. 70.50 % of the total
allocation for the programmayere approved In Intervention areas 6.1a and 6.1b, the share of
approved funds in the total allocation reached %86, which is caused by the inclusion of projects
withdrawn from the implementatién When taking into account only the projects that still under
implementation, this share equals 76 %. A high e¢atiage of approved projects is reported in
Intervention areas 5.3 (92.75 %), 1.1a and 1.b9@95), 2.1 (89.20 %) and 5.1 (83.23 %). The
smallest share of approved funds is in Intervergi@as 3.1 (12.45 %) and 3.3 (30.18 %).

Beneficiaries were reimbursedunds totalling EUR 355.9 million, which represeatmost 18.66 %
of the total allocation. The highest share of rainsked funds is exhibited by Intervention areas 5.3
(76.76 %), 3.2 (39.94 %) and 6.1a and 6.1b (35.30 Phe lowest share of funds reimbursed to

beneficiaries is in Intervention areas 3.1 (1.61a¥%q 3.3 (0.67%).

Before the end of 2011he expenditureamounting to EUR 295.7 million (15.51 %jas certified
Expenditure was certified in all the interventioreas. The highest share of certified expenditure is
shown in Intervention areas 5.3 (73.80 %), 6.1a6hd (34.98 %) and 3.2 (34.85 %).

Table No 17 — Financial status of IOP as of 31 D&911

Intervention gl(l)é)ga;tzigr? Iggz;js?o?f\(/)(\éirri?a?t/ Funds paid to beneficiaries CEtiitEe futﬂgsEsgbmitted 0
area (Addendum)
a) EUR b) EUR % b/a c) EUR % cla d) EUR %d/a
1.1a 365414 274 328 812 110 89,98% 63 952 019 17,50% 56 926 624 15,58%
la 365 414 274 328 812 110 89,98% 63 952 019 17,50% 56 926 624 15,58%
1.1b 28 108 791 25 293 239 89,98% 4919 272 17,50% 4378971 15,58%
1b 28 108 791 25 293 239 89,98% 4919 272 17,50% 4378971 15,58%
2.1 200 977 851 179 270 799 89,20% 19 070 774 9,49% 13 211 53§ 6,57%
2 200 977 851 179 270 799 89,20% 19 070 774 9,49% 13 211 53§ 6,57%
3.1 93 180 64( 11 604 394 12,45% 1500 574 1,61% 1265575 1,36%
3.2 292 331 419 213 862 964 73,16% 116 759 834 39,94% 101 891 45] 34,85%
3.3 54 812 141 16 543 247 30,18% 367 691 0,67% 395 338| 0,72%
34 200 977 851 128 256 579 63,82% 21 181 979 10,54% 6 774 950 3,37%
3 641 302 05] 370 267 183 57,74% 139 810 080 21,80% 110 327 31§ 17,20%
4.1a 71 255 784 28 968 72( 40,65% 7 239 649 10,16% 7 574 653 10,63%
4a 71 255 784 28968 720  40,65% 7 239 649 10,16% 7574653 10,63%
4.1b 5481 214 2228378  40,65% 556 887 10,16% 583081 10,64%
4b 5481 214 2228378  40,65% 556 887 10,16% 583081 10,64%
5.1 270 945 706 225 504 060 83,23% 27 916 926 10,30% 20 864 441 7,70%
5.2 251 032 889 119672503  47,67% 64 194 493 25,57% 54 213579  21,60%
5.3 18 270 714 16 946 177 92,75% 14 024 729 76,76% 13 483 463 73,80%
5 540 249 309 362 122 739 67,03% 106 136 147 19,65% 88 561 483 16,39%
6.1a 31973749 33616589 105,14% 11 282 009 35,29% 11181060 34,97%
6.2a 21 011 320 12 788 897 60,87% 2 645 682 12,59% 2736718 13,02%
6a 52 985 069 46 405 487 87,58% 13 927 691 26,29% 13917 77§ 26,27%
6.1b 587 779 618 028 105,15% 207 535 35,31% 205675  34,99%
6.2b 386 337 235119 60,86% 48 676 12,60% 50 341 13,03%
6b 974 111 853 147 87,58% 256 211 26,30% 256 016]  26,28%
I0P total 1 906 748 453 1 344 221 804 70,50% 355 868 729 18,66% 295 737 459 15,51%

Source: MSC2007 as of 4 Jan 2012; CZK/EUR exchartge28.910; Source of funding: public funds total
Convergence objective;RCE objective

2Inclusion of projects withdrawn from implementatiinin line with the Recommended procedures fordtedting of the
Annual report on implementation of the operatigsralgramme in 2007-2013 period.
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In 2011, funds in the amount of EUR 354.1 millisare approved The greatest progress was seen in
Intervention areas 2.1 (80.29 % of the allocatippraved in 2011), 3.4 (42.57 %).

Funds reimbursed to beneficiariedn 2011 accounted for EUR 184.8 million, the gesaiprogress
was achieved in Intervention areas 5.3 (19.50 %g,582 (17.62 %).

In 2011,expenditure amounting to EUR 194.0 milliowas certified, which represents 10.17 % of the
programme allocation. The most notable increaserg@srted in Intervention area 5.3 (29.18 %), 6.1a

and 6.1b (23.11 %) and 5.2 (21.31 %).

Table No 18 — Financial progress of IOP in 2011

Intervention glcl)(?ge;tzigr::s Decisianu/gc:;g’g\éfr(ic(jjggndum) P D benaiaEes certhied futEgSEsgbmltted °
area
a) EUR b) EUR % bla c) EUR % cla d) EUR %d/a
1.1a 365 414 274 18 074 951 4,95% 51 945 661 14,22% 45 742 418 12,52%
la 365 414 274 18 074 951 4,95% 51 945 661 14,22% 45 742 418 12,52%
1.1b 28 108 791 1 390 381 4,95% 3995 823 14,22% 3518 648 12,52%
1b 28 108 791 1 390 381 4,95% 3995 823 14,22% 3518 648 12,52%
2.1 200 977 851 161 358 004 80,29% 5 700 388 2,84% 8214762 4,09%
2 200 977 851 161 358 004 80,29% 5 700 388 2,84% 8214762 4,09%
3.1 93 180 64 10 597 422 11,37% 1408 404 1,51% 1265 575 1,36%
3.2 292 331 41 -7 778 211 -2,66% 40 519 003 13,86% 40 462 154 13,84%
3.3 54 812 14] 14 284 902 26,06% 367 691 0,67% 395 338 0,72%
3.4 200 977 851 85 553 268 42,57% 2 363 927 1,18% 2 059 986 1,02%
3 641 302 051 102 657 381 16,01% 44 659 024 6,96% 44 183 054 6,89%
4.1a 71 255784 871 290 1,22% 3329 589 4,67% 6 950 527 9,75%
da 71 255 784 871 290 1,22% 3329 589 4,67% 6 950 527 9,75%
4.1b 5481 214 68 323 1,25% 256 112 4,67% 535 072 9,76%
4b 5481 214 68 323 1,25% 256 112 4,67% 535 072 9,76%
51 270 945 706 9 108 794 3,36% 21 919 86§ 8,09% 17 204 354 6,35%
52 251 032 889 45 499 374 18,12% 44 242 758 17,62% 53 499 376 21,31%
53 18270 714 3977 390 21,77% 3563142 19,50% 5 330992 29,18%
5 540 249 309 58 585 558§ 10,84% 69 725 768§ 12,91% 76 034 725 14,07%
6.1la 31973749 6 823 827 21,34% 4536 618 14,19% 7387674 23,11%
6.2a 21011 320 4 034 052 19,20% 535 772 2,55% 1260 327 6,00%
6a 52 985 069 10 857 879 20,49% 5072 390 9,57% 8 648 000 16,32%
6.1b 587 779 125 454] 21,34% 83 401 14,19% 135 820 23,11%
6.2b 386 337 74 165 19,20% 9 849 2,55% 23171 6,00%
6b 974 111 199 618 20,49% 93 250 9,57% 158 990 16,32%
I0OP total 1 906 748 453 354 063 384 18,57% 184 778 004 9,69% 193 986 195 10,17%

Source: MSC2007 as of 4 Jan 2012
CZK/EUR exchange rate: 25.910
Source of funding: public funds total
Convergence objective ;RCE objective
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Information on rejected projects™

The IOP MA monitors the statistics of rejected pob based on their positive and negative status.
The rejection of a project in the period prior be issuance of the legal act (status N1.1, N1.21 N2
N2.2, N2.3 and Nb) is distinguished from the régcin the period following the issuance of thedeg
act (status N7, N8). Projects can be rejected baseal decision of the applicant (who will no more
aspire at being granted the assistance, which sonels to status N5 Project application withdrawn
by the applicant and N7 Project not completed/wdlgh in IS Monit7+ I0P), or based on a decision
of the MA/IB (hereinafter referred to as deniedjpcts).

As of 31 Dec 2011¢f the total number of 8 098 submitted project eggpions 754 were rejected (of
which 324 project applications for CzechPoint un2lds), which represents 9.31 %. In 253 cases the
applications were withdrawn by the applicant, wiiostitutes 34 % of all rejected applicationse Th
most frequent reason for project denial was thegmwnpliance with evaluation requirements, namely
in 163 cases, representing 22 % of all the rejegiejects, and the failure to meet at least one
eligibility criterion, namely in 127 project appditons representing 17 %.

The chart below illustrates the number and pergentf rejected projects at individual stages of
administration.

Chart No 11 — Rejected projects broken down by thetatus

Rejected projects broken down by individual status
EN1.1

H N1.2
127;17%

86; 11%

mN2.1

57;8% mN2.2

EN23

253;34% N4.1

163; 22% N7

26; 3%
2;0% H N8
34; 4%

Source: IS Monit7+ IOP as of 2 Jan 2012

N1.1 Project application failed to meet at leasteoof the eligibility criteria

N1.2 Project application failed to meet formal reigites

N2.1 Project failed to meet evaluation requirements

N2.2 Letter on rejection of project application bes on ex-ante check was sent

N2.3 Project was not recommended for financing i tSelection Committee

N4.1 Issuance of Decision on providing a grant/S¢atent of expenditure was denied

N5 Project application was withdrawn by the applita

N7 Project was not completed/project was withdrawn

N8 Contract was terminated by the MA/IB

13 For the purpose of monitoring the statistics géated projects, it is essential to distinguishwieen the rejected and
denied projectsRejected projects= all projects in negative statu3enied projects= all projects in negative status with the
exception of status N5 Project application withdnawy the applicant and status N7 Project not cotaglevithdrawn. The
difference consists in whether the project is tej@gcby the administrator, or whether it is withdravby the
applicant/beneficiary himself.
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Chart No 12 - Percentage of rejected projects braa down by intervention area

Percentage of rejected projects broken down by intervention area
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Interventionarea

Source: IS Monit7+ as of 2 Jan 2012

A high percentage of rejected projentdntervention area 3.1is caused primarily by the failure to
meet the requirements for project quality evaluatiince this problem concerning mainly the agtivit
C) in the first call also prevails in call No O8et MoLSA holds regular seminars for applicants and
evaluators.

In activity 3.1b) in call No 03, the most frequeatison of project withdrawal by the applicant is th
failure on the part of the applicant to supply tkquired information following ex-ante check, i.e.
prior to the issuance of the Decision on providingrant. In call No 03, the applicants were mostly
faced with unclearly defined requirements for amseto project application, especially as concerns
the purpose of investment and the provision ofdtnactural engineer opinion. The applicants also
found difficult to properly design social servicescase they had no previous experience with their
implementation. In call No 06 for activity b), threvision of the Handbook for Applicants and
Beneficiaries should help prevent such problems.

In Intervention area 4.1 a high percentage of rejected projects is causedaglly by low score
received in quality evaluation. The applicants Igs®ents due to insufficient justification of the
necessity of project implementation, level of exgigme and consistency of activities with the
planned budget. Yet another reason for projectctieje was the contradiction with state aid rules
when evaluating the project eligibility.

For the 12 and 1% call, the IOP MA further specified the requirenrior development of
supporting documents for project quality evaluatidhthe meeting with the CzechTourism agency as
applicant, it presented the reasons for projeceéctejn and pointed at those parts of project
applications where the quality of elaboration sbdag improved. At the training course for applisant
and beneficiaries concerning theé"kall, the applicants were informed about the gedrstructure of
the supporting documents for project quality evatueand requirements for their elaboration.

In Intervention area 5.1,the high percentage of rejected projects is cabgetheir non-compliance
with conditions of the call, predominantly by theldre to meet the eligibility criteria in caserabre
than a half of the projects.
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More information on project rejection is given ihdpter 3 under individual intervention areas.

Horizontal themes

In accordance with the General Regulation and tbe@unity Strategic Guidelines on Cohesion
2007 - 2013 two main horizontal themes have bedmadte for the period 2007-2013 which are
reflected in the IOP strategy and subsequentligénprogramme implementation:

* equal opportunities (Article 16 — Equality betwersan and women and non-discrimination)

» sustainable development (Article 17 — Sustainablesbpment)

Equal opportunities

IOP in compliance with Article 16 of General Redida and in dependence on the character of the
supported area provides for the supporegfiality between men and womemand the integration of
the gender perspective during the various stagemplieEmentation of the Funds. Concurrently, the
equality of opportunities is taken into accounthaiéspect to racial and ethnic origin, disabilage,
religion or belief or sexual orientation.

Attention is paid to gender issues; in programmimgnitoring and evaluation the contribution to
equality between men and women and support of waskarn in mind so that the benefit brought by
the SF funds is equal for men and women.

Table No 19 — Equal opportunities

Monitoring of horizontal themes Unit of measure SEILS 65 O

31 Dec 2011
Number Qf projectswith a neutral impact on equal Number of projects 33
opportunities
Number of projectsvith a positive impact on equal Number of projects 5794

opportunities
Number of projectéocused on equal opportunities Number of projects 1333

Source: IS Monit7+ as of 4 Jan 2012

Before the end of 2011, the Decision on providaingrant/Statement of expenditure was issued for a
total of 7 160 project§ of which 33 projects have a neutral impact onaé@pportunities, 5 794
projects have a positive impact on equal oppornesand the remaining 1 333 projects are focused on
equal opportunities. The high number is given lg/ldrge number of project applications received in
call No 2 for CzechPoint type projects, where ali72 approved projects have a positive impact on
equal opportunities.

Sustainable development

In accordance with Article 17 of general Regulatiba IOP shall ensure the support for sustainable
development and the promotion of the goal of ptatgand improving the environment in the course
of individual stages assistance. This is basedemssumption that the SF are designed mainhhéor t
support and development of economic and sociabsecbvided that their implementation contributes
also to the improvement of the environment. The N® will therefore monitor the impacts of IOP
implementation on the environment with the intemtio improve the environmental conditions in the
supported areas.

1 Throughout this report, the impact of projectsegual opportunities or sustainable developmeniisitored solely in the
approved projects in a positive status (i.e. noejacted projects).
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Table No 20 — Sustainable development

P
&«

MINISTERSTVO
PRO MISTNI
ROZVOJ CR

Monitoring of horizontal themes Unit of measure Ssltagfczzﬂ

Project focuses mainiyn the environment Number of projects 5
Projecthas a positive environmental impact Number of projects 584
Project is environmentallyeutral Number of projects 6 474
Project will helpimprove the air Number of projects 96
Project will helpimprove the quality of water Number of projects 12
Project will usealternative sources Number of projects 14
Project will enlargehe area of urban vegetation Number of projects 18
e e oumoblon aarees o mber ofpogess | 50
Project requirean environmental impact assessment Number of projects 161

Source: IS Monit7+ as of 4 Jan 2012

Projects, in which by the end of 2011 the Decisionproviding a grant/Statement of expendittire
was issued, are mostly environmentally neutral4¥4 projects, of which 5 272 in Intervention area
2.1, under which the CzechPoint type projects amnplemented. Fairly many have a positive
environmental impact (581 projects), or requireeanironmental impact assessment (161 projects).
Moreover, 96 projects under IOP will help improvee tair, 50 projects will improve population
awareness of environmental protection, 18 projedts enlarge the area of urban vegetation, 14
projects will use alternative sources, 12 projedatshelp improve the quality of water and 5 prdigc
focus on the environment (all under Interventioseab.2).

The IOP MA and IB make sure that the requirememtsiistainable development are addressed at the
level of projects in all IOP intervention areas:

a) In construction projects the applicants shall pnesbe zoning and planning decision and
building permission, whose inseparable part is &l assessment and elimination of the
environmental impact of the project,

b) If a project is subject to the environmental impassessment pursuant to Act No 100/2001
Coll., or the assessment of the project impacthenNATURA 2000 sites pursuant to Act No
114/1992 Coll., on nature and landscape protec@®ramended, the beneficiary shall also
present this document,

c) In project application the applicants shall deserithe impact of the project on the
environment,

d) When assessing the projects at the level of IB,etvdronmental effects or impacts of the
project are considered: during the eligibility ckebe projects showing negative impact on
the environment are automatically rejected, whiteew evaluating the projects based on the
pre-determined selection criteria, the projectdrigaa positive impact on the environment are
awarded preferential scoring.

Lisbon Strategy

The National Reform Programme (NRP) of the CR lsuibeh the EU initiative, whose aim was to
create a new system of management of Lisbon agd@m#aNRP shall contribute to the simplification
and higher effectiveness of coordination of ecomopalicies at the level of EU and Member States
and ensure better identification of these MembateStwith the set Lisbon process priorities.

The NRP of the CR (Government Resolution No 1200820provides integrated and coherent
interlinkage between the macroeconomic and micro@tic policies and the employment policy. The
NRP is scheduled for a three-year period and wiedimidg priorities the emphasis was put on their
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feasibility in the given period, on the set expémai frameworks of the CR budget, on the mutual
synergy effect of individual measures and the hilf evaluating them.

Table No 21 - Lisbon strategy priorities as reflead in IOP priorities

2007-2013 Absorbed in 2011 of

Priority theme allocation (EUR) | 2007-2013 allocation

13 — Services and applications for citizéehealth, e-

) . ; 505 325 778 90 %
government, e-learning, e-inclusion)

TOTAL 505 325 778 90 %

Source: MSC2007 as of 31 Dec 2011

2.2 Compliance with Community legislation

This chapter provides information on the complianE€zech legislation with the EU legislation and
on reflecting these key areas in the IOP design.

The IOP MA issues controlled documentation covetihg entire IOP system of implementation
which is in line with the CR and EU legislation. &'kystem of controlled documentation as to its
content and formal aspects stresses the compliticehe rules of:

- competition,

- public procurement,

- state aid,

- generating revenue by projects,
- environmental protection,

- promoting equal opportunities.

Rules of competition

Funds intended for the Programme implementatiorcansidered to be public funds, the provision of
which is subject to the relevant EU rules and matidegislation governing the state aid.

The central state administration authority ensuring support and protection of competition is
pursuant to Act No 273/1996 Coll. the Office foetRrotection of Competition, which as defined in
Act No 215/2004 Coll., on regulating certain redaghips in the field of state aid and amending Act
on support to research and development, and inNect137/2006 Coll., on public contracts as

amended. The OPC also ensures the coordinatioomandoring in the field of public contracts and

state aid. By the amendment to Act No 215/2004.Qoiblemented through Act No 109/2009 Caoll.,

and by the follow-up implementing Decree No 4652@ll. of 15 Dec 2009, the central register of
de minimis aid was set up in the Czech Republicwinch starting from 1 January 2010 all the

providers are obliged to enter the data on de niénaid. In the framework of IOP, this obligation is

applicable to Intervention area 3.1 Social intagraservices, activity 3.1c) Social economy, where
the assistance is provided by MoLSA.

The observance of the rules of competition is ipoaated in eligibility checks of applications for
support, in risk analysis of projects and checklfet the conduct of administrative checks andhma-t
spot checks. An obligatory component of the call fwoject proposals and the Handbook for
Applicants and Beneficiaries is, in line with tHeR Operational Manual, the information on public
procurement rules. In the Conditions, included uidgnce documents, the provider of assistance
imposes an obligation upon the beneficiary to imp@at public procurement in accordance with Act
No 137/2006 Coll., on public contracts, as amendledase of contracts to which this act does not
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apply, the beneficiary is obliged to follow the Bing procedures approved by the Government
Resolution No 48/2009 of 12 January.

Public procurement

In case of the award of public contracts all thedfieiaries are obliged to proceed in line with Act
No 137/2006 Coll.,, on public contracts, as amendetich reflects the European Directives
2004/17/EC and 2004/18/EC governing the award bfipgontracts.

The Binding procedures for the award of public cactls co-financed from EU funds, to which Act

No 137/2006 Coll., on public contracts does notlypdp 2007-2013 programming period, approved
by Government Resolution No 48 of 12 January 200xe updated by the Ministry for Regional

Development of the CR (NCA) in connection with thmendment to Act on public contracts and
based on experience with their application. Stgriwvith March 2011, the update of the Binding

procedures for the sake of enhancing the transpamtenders is reflected in all the Handbooks for
Applicants and Beneficiaries for newly announceliscén September 2011, this obligation was also
incorporated by the MA in the last continuous call.

In the first half of 2011, the MA set up a Worki@youp for public contracts. It is made up of the
representatives of all IBs, a representative ofMle¢hodology Unit of MA and representatives of the
Control Unit of MA. The Working Group shall harmeeithe procedures for the award and control of
public contracts and improve the communicationtifier sake of addressing problems related to public
contracts.

Based on the recommendation of the Minister fori®&e Development concerning contractual
penalties and based on the notification of the #igi of Finance of the CR (PCA) of the risks
associated with the application of terms and caotht of the contract, the purpose of which is to
enforce the suppliéy obligations as a partial evaluation criteriord aiith the use of random selection
by casting lots in order to reduce the number ofi¢eers in restricted procedure, on 14 December
2011 the IOP MA issued a binding opinion, by whicprohibited the use of referred to institutes in
the framework of newly announced contract notices.

In IOP, all the tenders (public contracts beyonel shope of the Act on public contracts) and public
procurement procedures are subject to control, alscase the tenders or public procurement
procedures were conducted or are conducted pritinetcsubmission of the application for support.
The beneficiary is obliged to present all the doents for a tender or a public procurement procedure
In the event the applicant/beneficiary has not cemead the tender/public procurement procedure as
yet, it is the duty of IB to check the supportingcdments to this public procurement procedure/tende
and the correctness of procedures prior to itsighiblg (announcement). The IB completes the
checklist and elaborates an opinion on the tend@ublic procurement procedure, and discusses the
detected deficiencies and proposals for correctigasures with the beneficiary.

The checks of tender/contract documents are capuédn a sample also by the IOP MA in order to
prevent mistakes in the course of public procurdmescedure.

State aid

In IOP the state aid is provided at the followirgdls:

e aid compatible with de minimis rule pursuant to @aission Regulation (EC) No 1998/2006
on the application of Articles 107 and 108 of thredy to de minimis aid; it applies to activity
3.1c), (when the aid is granted by MoLSA,; sinceatiuhry 2010 the providers of de minimis
aid shall register in the central register of deimis aid every provision of de minimis aid no
later than 5 working days following the issuancéhaf Decision on providing a grant;
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» aid granted in Intervention area 5.2, activitidatesl to regeneration of residential buildings,
approved by the European Commission on 10 Deceg@#8 by Decision No K(2008) 7845,
the European Commission confirmed that the prop@seédscheme constitutes state aid as
defined in Article 107 para 1 of the Treaty of thenctioning of the EU, the aid is granted by

MRD,;

One of the specific project eligibility criteria is assess the compliance of the project with thge s
aid rules for the relevant intervention area.

Matters associated with the state aid, if reletarihe project, are embedded in the ConditiongHer
Decision, which stipulate in particular the followt

» the beneficiary takes note of the fact that basethe evaluation of aid provider the aid does
not accomplish elements of the state aid pursuaiirticle 107 para 1 of the Treaty of the
Functioning of the EU; the aid is granted in linghwCommission Decision No K(2008) 7845,
by which the relevant aid scheme was approved;

» the beneficiary takes note of the fact that theisidlased on the evaluation of aid provider
granted in compliance with Regulation No 1998/2Qf¥ minimis aid),

» the beneficiary takes note of the fact that the matiility of aid with the internal market is
assessed by the European Commission which addyitslimg decision in this matter. The aid
beneficiary concurrently takes not of the fact tiet European Commission can impose upon
the beneficiary the obligation to recover the statetogether with the interest rate accrued in
the event it establishes that the granted aid totes incompatible state aid pursuant to
Article 107 para 1 of the Treaty on the Functionifighe EU.

State aid related matters are controlled:
* based on the monitoring reports on the progregsapct implementation,
» during the control of applications for payment,
» during the project risk analyses
» during ex-ante, interim and ex-post checks of jtsje
» during the audit on a sample of operations conduoyethe Authorised Audit Entity,

* when investigating the suspected irregularity.

Revenue-generating projects

Pursuant to Article 55 of the General Regulatioreenue-generating project means any operation
involving:

* ain investment in infrastructure the use of whikubject to charges borne directly to users,
» the sale or rent of land or buildings,
e any other provision of services against payment.

Article 55 does not apply to the following cases:

* projects that do not generate revenues,

» projects, the revenues of which do not fully coter operating costs — this fact, however, shall
always be evidenced by the relevant calculationdiiug gap etc. based on the predictability of
revenues and the total costs of the projects),

» projects to which the state aid rules apply asneefin Article 87 of the Treaty, Article 55 (6),

» projects, the total costs of which are not highantEUR 1 million.
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The IOP Operational Manual lays down the procedfgesevenue-generating projects, the total costs
of which are higher than EUR 1 million and that gitaneously meet other conditions as laid down in
Article 55 of the General Regulation.

In I0OP the procedures for revenue-generating ptojemuired by the General Regulation are applied
to all the projects if the total forecast expendifuas stated in project application, is highentba
equal to CZK 20 million.

With respect to sound financial management, thepldied procedures are applied to projects in
which the total forecast expenditure, as statetiénproject application, is lower than CZK 20 naitii
and which also generate revenues.

Table No 22 — Overview of calls in IOP facilitatingthe submission of revenue-generating projects

NLTmlees @ tgzsﬁgtlgﬁzg SIEHIEED @ Supported activity Opening date of the call
1. 1* call of MoH 3.2a 7.5.2008
2. 2 call of Mol 2.1c 1. 12. 2008
3. 1 call of MoC 5.1a, 5.1b 5.12. 2008
4. 2 call of MoLSA 3.1a 13. 7. 2009
5. 2 call of MoC 5.1c 25. 6.2010
6. d" call of MRD 4.1d 29. 6. 2010
7. 6" call of MOLSA 3.1b 31.5.2011
8. 7" call of MOLSA 3.1a 7.7.2011
9. 39 call of MoC 5.1b 24.10. 2011
10. 13" call of MRD 4.1b 14.12. 2011

Source: IOP MA

Environmental protection

Directive 2001/42/EC of the European Parliament afidhe Council of 27 June 2001 on the
assessment of the effects of certain plans andgmoges on the environment is transposed into the
Czech body of law by Act No 100/2001 Coll., on tevironmental impact assessment and on
amendments to some related laws (Environmental dtnfgssessment Act), as amended.

Within the IOP, matters related to the environmemet considered for the first time during fr®ject
eligibility check when the potential negative impact of the pro@tthorizontal criteria, namely also
the environment, is checked. In case of a negdtiyeact, the project is rejected from further
administration.

When evaluating the quality of projectsaccount is taken of the positive impact of prbjec
implementation on the environment. The IOP OM giadist of various types of activities which can
have a positive impact on the environment and whatvays have a neutral impact on the
environment. The positive impact on the environmergiven preferential scoring and subsequently,
during the following administration and controldffment and sustainability of these impacts are
monitored.

The monitoring reports and progress reports, subdiby the beneficiary, comprise information on
the progress of fulfilment of environmental crigeri
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A positive environmental impact is made by impletagon of projects under:

e Intervention area 3.2 — use of environmental frignmdaterials and technologies with lower
energy requirements;

« Intervention area 3.4 — prevention of fires andagioal disasters;
e Priority axes 4A and 4B — projects promoting surgthle environmental-friendly tourism;

* Intervention area 5.1 — projects using environmieniendly materials and technologies and
alternative energy sources for the renovation ttical monuments and their operation.

« Activity 5.2a) — projects focused on improving geergy performance of buildings;

« Activity 5.2b) - projects, in which more than 50 6 eligible expenditure is channelled to
enlargement of greenery.

Promoting equal opportunities

The principle of promoting equal opportunities ispked in line with Council Regulation (EC)

No 1083/2006 (amended in December 2011 by Reguolatio 1310/2011 (EU) of the European
Parliament and of the Council), Article 16 — Eqtlbetween men and women and non-
discrimination.

Within the IOP, matters related to equal opportasitare considered for the first time during the
project eligibility checkwhen the potential negative impact of the promttequal opportunities is
checked. In case a negative impact on equal oppbesi is ascertained, the project fails to meet th
eligibility criterion and is rejected from furthadministration.

Whenevaluating the quality of projectshe IOP OM gives a list of various types of aitiés which
can have a positive impact on equal opportunities \ahich always have a neutral impact on equal
opportunities. The positive impact on equal oppdties is given preferential scoring and
subsequently, during the following administratiamdaontrols fulfilment and sustainability of these
impacts are monitored.

The monitoring reports and progress reports, sibdiby the beneficiary, comprise information on
the progress of fulfilment of equal opportunities.

A positive impact on equal opportunities is madehgyimplementation of projects in:
* Intervention area 3.1 — social integration projéotaised especially on ethnic minorities;

« Intervention area 3.2 — projects on preventionaifiad exclusion of persons disadvantaged
due to their health status or age;

* Intervention area 3.3 — projects on employmentices,
e Activity 5.2a) — building of pavements and path#wiheelchair access;
« Activity 5.2b) — construction of wheelchair accéssesidential buildings;

* Activity 5.2 c) — projects focused on Roma commiesiaiimed at the elimination of causes of
their social exclusion.
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2.3 Problems Encountered in Programme Implementatio and Measures
Taken to Overcome Them

2.3.1Problems identified by the Audit Authority, or the Authorised Audit Entity

Audits conducted by the Audit Authority

Audit conducted by the Audit Authority of the caemale with the Methodological Guideline of NCA
for selection of new NSRF employees.

In the period from June to August 2011, an on-ph&t-@udit was conducted at the IOP Managing
Authority and Intermediate Bodies verifying the quiance of the procedures for selection of new
employees in 2010 with the “Methodological Guideliof NCA governing the procedures for
selection of new employees implementing the NSRF*.

The Audit Authority concluded that tenders conddcite the audited period from 1 Jan to 31 Dec
2010 were in compliance with the Methodological daline of the NCA in case of the IOP Managing
Authority, Centre for Regional Development of the,®/inistry of Health of the CR and Ministry of
Labour and Social Affairs of the CR. At the Miniswf Culture of the CR, the NCA Methodological
Guideline was not observed in the period from 1tdaBl Oct 2010. The Ministry of Culture of the
CR proceeds in accordance with the updated vedditdme Methodological Guideline effective as of 1
Nov 2010. The Methodological Guideline valid foetperiod from 1 Jan to 31 Oct 2010 did not set
the effective date of the document, which is whynseentities implementing the NSRF did not follow
this guideline.

The deficiency consisting in the missing effectilate was remedied in the following versions of the
Methodological Guideline. The auditors arrivedra tonclusion that at the Ministry of Interior bEt

CR the signing of new employment contracts hadoeen fully in line with the NCA Methodological
Guideline. For this reason the Audit Authority ofoM CR recommended to the Mol CR to abstain
from having the selection procedures for hiring retaff conducted by an external firm and to have
the management and archiving of documents donéndeinployees of the ministry. Based on the
recommendation of the Audit Authority of 27 Sep 201he Director of the Structural Funds
Department of the Ministry of Interior of the CRefkinafter referred to as the SFD) decided that the
selection procedure for hiring new employees amggr archiving of documents for these selection
procedures will be carried out by the relevant Sdif.

System audits conducted by the Authorised Auditt¥Ent

Audit of the system of implementation for the Irsesgl Operational Programme No 28/2011/AAE

The audit of IOP implementation entities was lawgttin September 2011. The subject matter of the
audit was to verify the effective functioning oktimanagement and control system of I0P, with focus
on changes in the descriptions of management anttotsystems (MCS) binding documentation,
verification of quality and adequacy of correctiveasures taken to address the risks and findings
defined in the framework of system audits No 4/08A 7/09/AAE, 10/09/AAE and 17/10/AAE and

to verify the functioning of key requirements or IOP implementation system. The audit also aimed
to verify the design and effectiveness of contgatems in the field of public procurement controls
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and the control of keeping separate accounts gégrtransactions. Moreover, the audit examined the
design of the system for addressing irregulardied analysed the absorption of financial allocation

The audit was commenced at the IOP Managing Authadvlinistry of Health of the CR, Ministry of
Culture of the CR, Ministry of Interior of the CRjinistry of Labour and Social Affairs and the
Centre for Regional Development of the CR. It wasaompleted by the end of 2011.

Audit of the system of implementation for the Irsiessgl Operational Programme No 17/2010/AAE

The subject matter of the audit was the verifigatidd quality and adequacy of corrective measures
adopted to address the risks and findings detdotéde course of the previous system audits No
4/08/AAE, 7/09/AAE and 10/09/AAE, the verificatiaf efficient functioning of the IOP management
and control systems with focus on changes in tiserggion of management and control systems and
in binding documentation, the revision of verificat of functioning of key elements of the IOP
system of implementation, and the verification ohclusions from previous system audits. The audit
also aimed to verify the design and effectivendssontrol systems in the field of public procurermen
controls and the control of keeping separate adsoah project transactions. Moreover, the audit
examined the design of the system for addressirggutarities and analysed the absorption of
financial allocation in Intervention area 5.2. Tehalit was concluded by discussing the final Report
the audit of the system with the Managing Authoaoity8 Feb 2011.

Main audit findings:

1. Inadequate transposition of conditions from thedBig procedures for the award of contracts
co-financed from EU funds, beyond the scope of éatpublic contracts in 2007 — 2013
programming period (“Binding Procedures of NCA9,the conditions of continuous calls.

2. Failure to provide the applicant with sufficienfdmmation on the scope of obligatory keeping
of separate accounts in IOP Intervention areagddl5.2 in line with Act No 563/1991 Coll.

3. Inadequately set out system for documenting thyghdlity of personal costs.

4. Inadequately set out control mechanism of assuhiegaid provider on the regularity of acts
carried out within the activities delegated to @D CR IB.

The IOP MA together with the Intermediate Bodiesitowiously implement corrective measures
adopted as a follow-up to the result of audit NGLOZAAE and its opinions on individual findings are
presented below.

Ad 1 The Binding procedures of NCA were immediatgbon their issuance incorporated in all the
newly announced calls by IOP MA and IB.

Ad 2. Based on the AAE findings, meetings were heilth the participation of AA, PCA and NCA.
The beneficiaries, who keep accounts in accordantte Act No 563/1991 Coll., on accounting, as
amended, are obliged to keep their income and ekjpea with a clear link to a specific project,.i.e
they shall identify individual records concernirfgetincome and expenditure associated with the
implementation of the project. The IOP MA belietest this obligation imposed upon beneficiaries is
adequate. The MA interpretation of keeping sepasatunts was in two cases confirmed by the
results of controls conducted by the Tax Office ewlihey state that the beneficiary keeps separate
accounts in an adequate scope and in line withthen accounting.

Ad 3. A component part of methodological procedunédntermediate Bodies are the checklists

intended for the check of monitoring reports, whigip verify whether the aid beneficiary produced

an evidence of keeping separate accounts. In t&saat produced and the Intermediate Body cannot
clearly identify whether the separate accountskam, the beneficiary can be required to submit
another document proving the fulfilment of thisightion.
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According to the IOP MA, the design of the systdmpraving the eligibility of personal costs through
affidavits by government agencies is adequate.

Ad 4. In 2011, the IOP MA commenced a total ohéaks of delegated activities at CRD. Additional
controls are included in the plan of controls oPIMA for 2012, with the IOP MA expecting an
increase in the number and scope of controls afgddéd activities at all IOP IBs in dependence on
the extension of capacities of IOP MA Control Uilihe design and higher effectiveness of processes
taking place between MoLSA and CRD were subjedhtensive discussions with IOP MA. At the
same time, discussions on this topic were helthetidvel of deputy ministers and these matters are
repeatedly addressed at the level of directorssé liiscussions resulted in the update of CRD and
MoLSA procedures for the administration of projdatgntervention areas 3.1 and 3.3 of IOP.

Audits on operations conducted by the Authorisedifdntity

In 2011, the audits on operations No 20/2010/AA& 28/2011/AAE were under way, during which a
total of 39 projects were audited. Expenditure le total amount of CZK 2 057 343 009 was
controlled. Based on the results of conducted augltoperations, the IOP MA registered a total/f 2
suspected irregularities, which cover the amour@K 274 669 099.80 at risk.

The subject matter of the audit on operations wagetify the compliance of an operation (project)
implementation with the legal act governing theysin of aid and to verify whether the co-financed
products were actually delivered and the serviesxlered. Also verified was the eligibility of
expenditure, the risk of double financing of expgameé and adequacy of audit trail. The audit on
operations also verified the compliance of the enmntation of an operation with the Community
and national legislation particularly in the fietd awards of public contracts, compliance of the
implementation with project publicity rules and fiafilment of monitoring indicators.

Audits on IOP operations No 20/2010/AAE and 23/2RAE

The audit on operations 20/2010/AAE was conductedaoselected sample of projects in which
expenditure was already certified. A total of 16jpcts were audited under Intervention areas 121, 3
and 3.4. The audits on operations were commenoed ffovember to December 2010 and concluded
in the period from April to September 2011. As 4tQct 2011, the IOP Managing Authority received
the copies of all reports from the audit on opereaiNo 20/2010/AAE.

The audit on operation 23/2011/AAE was conducte®drprojects in Intervention areas 1.1, 2.1, 3.2,
5.1, 5.3 and 6.1 with already certified expenditdree audits on operations were commenced from
January to June 2011 and concluded in the periog thldNovember 2011. As at 29 Nov 2011, the
IOP Managing Authority received copies of all teparts from audit on operations No 23/2011/AAE.

Areas with the highest frequency of mistakes arel lHrgest volume of ineligible expenditure,
regardless the intervention area, are mainly theviing:

- public procurement procedures
- spending of public funds in keeping with the 3 Egples (effectiveness, economy, efficiency)

The audits on operations conducted by AAE revetiatithe highest error rdtdapproximately 36.56

%) was identified in Intervention area 1.1, mainlye to errors in the implementation of public
procurement procedures. According to the AAE figdithhe contracting entity included in the contract
documentation an unjustified requirement for thénsigsion of 1ISO standard certification in the
framework of technical qualification requiremenitsfailed to produce the output from the public
contract delivery and wrongfully used negotiateacedure with publication. In other audited projects

5 Error rate as stated in the Annual Control RepbO® for 2011
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the tenders/public procurement procedures lackedineslements of transparency. There were cases

in which the IOP MA disagrees with the quantifioatiof ineligible expenditure amounting to 100%
of the contract value.

In Intervention area 2.1 — CzechPOINT type projecthe conducted audits on operations identified
the error rate of 15.67 %. The most frequent probleonsisted in the non-compliance with the
principle of non-discrimination, transparency anda treatment in the implementation of small-scale
public contracts and in the non-compliance with ékenomy principle. The IOP MA disagrees with
the AAE findings related to the award of small-leqaublic contracts since the value of contracts is
below CZK 100 thousand, and the IOP MA believes tith respect to the proportionality principle
the set out procedures for the award of small-gualtdic contracts were adequate.

The largest number of projects and the volume gkagiture was audited in Intervention area 3.2
with the final error rate of 10.21 %. The conductedlits on operations of AAE most frequently
identified two findings having an impact on elidityi of expenditure.

1) Non-compliance with the adequacy principle in psioéselected devices and equipment

The AAE auditors made these findings in all thevaht beneficiaries under Activity 3.2a) based on a
single estimate of an external expert. He conclutiatithe purchase price of devices and equipment
was inadequate compared to the average pricemdéstypes of devices and equipment available in
the territory of the CR or abroad in the given pérof time. In many of these cases the AAE auditors
quantified ineligible expenditure in consequencenofi-compliance with the principle of economy,
effectiveness and efficiency in spending publicdsims defined in Act No 320/2001 Coll., on
financial control. The IOP MA believes that thiading is not sufficiently grounded since the AAE
auditors examined only the adequacy of pricesthe.principle of economy. Although the auditors
claim that the principle of efficiency was violatatb audit on operations concluded that the devices
and equipment were used inefficiently or ineffeelyv

When assessing the applications, the Ministry adltheof the CR puts stress on the economy of spent
public funds and to some extent also on efficienafich was set with the use of technical
specification of devices and equipment in the Stashgl of fit-out of national networks (Standards).
The Standards specified the devices that can behased under Activity 3.2a). At the MoH, the
assessment of the terms of reference and pricedevices is outsourced to independent and
specialised experts. Concurrently, the IOP MA, Haea its own control of delegated activities,
arrived at the conclusion that the control systéfecéve at the time of administration of projeftsm

the §" call for Intervention area 3.2 of IOP comprisedwanber of improvements, especially in the
field of public procurement control, where chedklior the control of public contracts had been
extended and standardised, and also proceduresxfante risk analysis had been modified. In the
course of the following calls, the MoH introducedditional measures, particularly with respechi t
engagement of more external experts in the prosksvaluation and control. Therefore, the final
determination of common prices is not an outcoma sihgle opinion of an external expert, as was the
case of AAE, but is a result of a number of conseeyrocesses. The IOP MA cannot accept the
amount of ineligible expenditure quantified by tR&E in individual projects based solely on a single
qualified estimate, with no account taken of othspects.

2) Non-compliance with the principle of economy, effeeness and efficiency in spending funds
on management and monitoring of projects

The IOP MA agrees with AAE that necessary for pngvihe eligibility of expenditure is the
documenting its physical and temporal context. Nlogless, in a number of cases the IOP MA cannot
agree with the level of detail required by the AABm beneficiaries in evidencing the declared
activities, which is beyond the requirements focwoenting the eligibility of expenditure. Pursutmt
Council Regulation (EC) No 1083/2006, the expemditshall be inter alia identifiable, demonstrable
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and verifiable by the received accounting documerte expenditure on the provision of services in
the field of project management and monitoring upported by the declaration of activities of
individual employees, based on which the efficiemfyexpenditure or the connection of a given
activity to the project, is proven. The service @igy was selected by the beneficiary in a duly
conducted tender. If the beneficiary, based omdee entered with the supplier into a contractttier

provision of services at prices not considered commt the given time and place by the AAE, he
must have made a mistake in the process of saiettim supplier, e.g. by a wrongly set foreseen

value, inappropriately set qualification parametets. Such errors in selection of suppliers ware n
identified by the AAE.

The IOP MA also questions the AAE procedures agplee quantification of error rate of ineligible
expenditure and the number of hours, which the AABsiders adequate with respect to the scope and
complexity of activities. In some cases, the AAEtifies the error rate based on the hourly rate of
CZK 850, which is considered a common price acthe<CR, without any justification of the way of
its determination and quantification. In other caghe amount of ineligible expenditure is quaetifi
based on the hourly rate given in the contract lemied with the service supplier.

In Intervention area 3.4, one project was auditéth no impact on eligibility of expenditure.

Of three audited projects under Intervention arda & suspected irregularity was identified in two
projects with the total error rate of 14.57 %. Aaling to AAE, the tenderers in public procurement
procedures failed to prove the meeting of qualiftca requirements in accordance with Act No
137/2006 Coll., on public contracts. The IOP MAatijrees with this finding since the contracting
entity proceeded in line with the Act on public tracts and procedures valid for the selected type o
public procurement procedure. With respect to omdEAinding, the IOP MA disagrees with the
amount of quantified ineligible expenditure.

In Intervention area 5.3, two projects were audibedvhich no finding with an impact on eligibilityf
expenditure was discovered.

In both the audited projects under Interventiorad@d., the auditors identified a suspected irregula
(the total error rate for the given Interventioeais 0.64 %). In one project, the AAE identifiéx t
failure to keep separate accounts for all trangastrelated to the operations. The IOP MA disagrees
with this finding (see its opinion on the Findimdp 2 of the system audit of AAE No 17/10).

All suspected irregularities were notified througlsC2007 to the local contact point of AFCOS. The
suspected irregularities are always notified to Tl Office with geographic and subject matter
jurisdiction in case of suspected breach of budygetscipline and to the Office for the Protectioh
Competition in case of suspected violation of Attpaiblic contracts. In 3 projects the investigatdn
the Tax Office was completed, it did not confirme tAAE findings and the irregularities will be
settled as unconfirmed. Controls of Tax OfficesQRPC were also completed in other 4 projects,
during which the additional 6 findings detectedA%E were not confirmed. In these projects, more
controls are under way or other findings are stiNestigated, which is why these suspected
irregularities are still pending.

Audit on IOP operations No 14/2010/AAE

In the course of 2011, the Tax Offices completedtrmds in 7 projects, in which a suspected
irregularity was registered based on the audit perations 14/2010/AAE. Five findings concerning
primarily the keeping of separate accounts ofratigactions, i.e. not only of expenditure and inepm
were not confirmed by controls of the Tax Office.ddditional two projects the finding ensuing from
the AAE audit was confirmed. In a project undeefméntion area 5.3, a condition for the selectibn o
a public contract supplier as defined in Sectioof &ct No 137/2006 Coll., on public contracts was
not met in the award of small-scale public consatite penalty assessed by the Tax Office reached
the total value of the public contract. In a projecder Intervention area 6.1, the AAE finding teth
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to ineligible expenditure was confirmed. In the a&nng 3 projects, in which a suspected irregufarit
was discovered, the investigation of relevant aitike is still pending.

Findings detected by controls performed by MA a&d |

In 2011, the IB and MA carried out a total of 1 7&fnhtrols of projects, of which 268 on-the-spot
checks. In altogether 493 checks a finding wasatiede The controls of projects did not reveal any
errors of systemic nature. The most significantdifigs detected are wrong procedures used by
applicants and beneficiaries in the award of puddictracts. Even though all the contracts are stibje
to controls mostly already in the course of the rawaf contracts, the problems with the conduct of
tenders and public procurement procedures havegrafisant impact on successful completion of
project implementation and on the absorption oflfuriThe Intermediate Bodies in cooperation with
the Managing Authority apart from timely controlhieh allows for the correction of errors in tenders
provide the applicants and beneficiaries with ctiasay services. The IOP MA also checks a sample
of contract documents prior to the publication ofantract notice, namely in the case of the risky
Intermediate Body of the Ministry of Interior ofdlCR.

Ranking among other most frequent errors are tih&rdato meet the deadlines for the submission of
monitoring reports, ineligible expenditure and dtits of projects, late provision of informatiom o
substantial changes in the project, inadequateikg&h the project file.

In 2011, the IOP Managing Authority commenced 48ts and as at 31 Dec 2011 altogether 31
controls focused on the conduct of activities daled to Intermediate Bodies were completed. The
most significant and the most frequent findings evilte non-compliance with the set out binding
procedures and deadlines as well as the failuenter the topical data in IS Monit7+. During these
controls, no serious systemic irregularities wegtedted, however minor problems were identified in
the set out procedures of the Managing Authorityl dntermediate Bodies. The most serious
deficiencies were discovered at the Ministry okefdr of the CR and the Ministry of Health of the
CR.

« At the Ministry of Health of the CR, inadequate #ucdhil was identified in the process of
evaluation and selection of projects under tfiecall for submission of projects under
Intervention area 3.2., at the same time partifitiéacies were discovered in checklists for
the control of public contracts. These deficieneiese removed in the following calls. On the
basis of results of this control, the IOP MA sheltleck a sample of public procurement
procedures conducted under tiecall for Intervention area 3.2 of IOP.

* At the Ministry of Interior of the CR, deficienciesonsisted particularly in inadequate
performance of on-the-spot checks pursuant to l&rti@ of the Implementing Regulation in
all risky projects, wrongly produced documents loa payment of invoice, failure to prove the
link of expenditure to project, insufficient modifition of the approval process of changes,
failure to meet the deadlines set out in IOP OMssuance of legal acts and reporting and
investigating irregularities, failure to enter thapical and complete data in IS Monit 7+,
failure to monitor the amount of ineligible expetdé during on-the-spot checks, failure to
refer the suspected irregularity to the relevanmiadstrative authority for investigation,
incomplete and not topical register of irregulasti incomplete content of project file. In
relation to the checks performed, corrective messuwvere imposed that are continuously
monitored and evaluated by the MA.

2.3.2 Design of management and control systems

The Description of management and control systettsedOP as defined in Article 71 of the General
Regulation was approved by the Commission on 26GNier 2009.
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The last major changes in IOP management and d¢asystems were made in the course of 2009,
when for reasons of inadequate administrative agpagart of the tasks of the Intermediate Body of
MoLSA (Intervention areas 3.1 and 3.3) and Moldiention areas 2.1 and 3.4) was delegated to the
Centre for Regional Development.

At the end of 2010, the IOP Managing Authority weffect from 3 December 2010 revised the
fundamental implementing document of the programm@®P Operational Manual, version 1.3 (the
preceding version 1.2 became effective on 20 JOBOR In 2011, it was followed by revisions of
manuals of Intermediate Bodies.

Handbook of Work Procedures of the Ministry of Laband Social Affairs of the CR, version 1.3, 8
Jun 2011,

Methodological Guideline of the Centre for Regiobalvelopment of the CR No 18, version 5, 12 Jul
2011,

Operational Manual for GG of the Ministry of Heatihthe CR as the IB, version 1.3, 1 Jul 2011,
Manual of Internal Procedures of the Ministry afelnor of the CR, version 1.4, 3 Aug 2011,
Operational Manual of the IB of the Ministry of @Quie of the CR, version 1.2, 8 Aug 2011.

2.3.3 Staffing of the Programme

The main problem of IOP staffing in 2011 was a higimover of staff of IOP MA, Mol CR and
MOLSA IBs, as illustrated in the table:

Table No 23 — Provision of administrative capacityproken down by 1B

Number of FTE Number of Number of
. according to commenced terminated
Entity . .

administrative employment employment

capacity in 2011 contracts contracts
IOP Managing Authority 47,70 20 14
Centre for Regional Development of the CR 37,70 13 8
Ministry of Interior of the CR 34,34 21 27
Ministry of Culture of the CR 17,50 6 1
Ministry of Labour and Social Affairs of the GR 21,55 13 7
Ministry of Health of the CR 20,50 0 2,5
TOTAL 179,29 73 59,50

Source: Report on the provision of administrattepacities of IOP implementation structure for 2011

The IOP MA responded to the situation by conducthe “Analysis of administrative capacities and
outsourcing of IOP Intermediate Bodies“. Resultstfee ' half of 2011 were presented at th2 8
meeting of IOP Monitoring Committee and are desaibin Chapter 2.7.1 Evaluation of the
Programme.

2.3.4 Crisis management in selected intervention eas

In the monitored period, the IOP MA continued toplement systemic and operational measures,
called the crisis management of selected IOP intdion areas, in order to improve the programme
management. Regular meetings with the NCA on defigethe measures of reinforced risk
management in IOP continue to be held.
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The IOP Managing Authority identified risks relateml absorption capacity and administration of

payment claims. The other risks are describedaérCtalogue of IOP Risks.
The IOP MA has adopted and implemented systemisunea with impact on all intervention areas:

- analyses and monitoring of absorption capacigf the programme and the individual
intervention areas, reasons of low demand, higbgogage of ineligible expenditure and breach of the
Conditions, barriers to the drawdown of funds; thenitoring is done on a continuous basis,
particularly in intervention areas under the MoL&#d Mol responsibility;

- simplification of conditions of the calls and of th system of evaluatiomexhibiting low
demand (particularly at MoLSA);

- intensified checks on delegated activities at ]Bs

- analysis of administrative capacity and scope otsaurcing at individual IBs

- consistent education and training of stafff Intermediate Bodies (for details see Chapter
7.2).

Management tools employed by the MA

1. Setting and evaluating thienetable of preparation of individual projects, approval of
projects and issuance of legal acts

a) By introducing close monitoring of the prepavatof project outlines, the IBs and MAs get a lrette
picture of the planned date of submission of tlagat under the call and detailed timetable of gubj
preparation, or milestones of prepared projectatervention areas 3.1a), 3.3, 4.1.

b) Monitoring of the state of play and evaluatirighe timetable ofssuance of legal actfor projects
continued in Intervention area 2.1, where the IOR Mentified major delay of this phase of
administration at Mol CR. At MoLSA, introduced wasystem of monitoring of approval of projects
and particularly delays in the conduct of ex-ametmls in Intervention areas 3.1 and 3.3.

¢) Monitoring of the state of play efdministration of payment claims their timely submission to 1B
and progress in administration are necessary ian@ial management of the programme for the sake
of the fulfilment of n+3 rule. This is why the MAgreased the frequency of monitoring of this
parameter in selected intervention areas, discuisedndividual payment claims with IBs and
explained the delays.

d) Close monitoring of the state of play and pregrén the implementation of all projects in
Intervention area 1.1 by introducing status repostsich are periodically sent to the Mol CR by
beneficiaries. The aim is to enhance the abilitydtiably monitor and continuously evaluate the
implementation of individual stages and absorptainfunds, and to timely propose corrective
measures.

2. Setting and evaluating thienetable of opening and closing of calls

This is done quarterly, the type of the calls ameirtparameters (focus, opening and closing dates,
allocation, mapping absorption capacity) are agrgeah with the 1Bs for the upcoming three months.
The timetable of calls is placed on the programrabsite and published in IOP Newsletter.

3. Seminars and training courses for applicants (ss&ion of projects) and beneficiaries
(tenders, payment claims, controls, etc.)

Topics currently addressed by applicants and beagfs in dependence of the stage of project cycle
and addressing the most frequently asked questodsdetected errors in projects, tenders and
payment claims. Information on organised semiresavided in detail in Annex No 2.
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4. Bilateral meetings between MA and IBs (or direatlith beneficiaries) on problems in
implementation, consultations on administratiorpadjects and applications for payment held at IBs
over specific projects. In the monitored periods MA introduced the holding of monthly meetings
with Directors of Basic register projects and wvilie Director of the National Registers Authoritye
aim of which is to discuss the risks threatenirg tilmely launch of projects of basic registers tmd
try to find solutions eliminating these risks.

5. Training of CRD staff prior to the announcemeneath call;

It aims at direct and timely exchange of informatimetween the entity announcing the call (MRD,
Mol CR and MoLSA) and the CRD that shall adminigker projects.

Assignment of individual tools to intervention asea

The individual tools have been assigned based®experience of the MA with the administration of
individual intervention areas by IBs. The tools elassified by the type of their use into systeamd
ad hoc tools.

Table No 24 — Assigned tools by intervention area

Intervention

area/ tool 1 2 s © 2

Type of tool | S S A S S

1.1 XX X XX XX

o (c,d)

XX

2.1. (b,c) X X X
XX

3.1. (@b.c) X XX XX X
X

3.2 X
(c)
XX

3.3. (@b.c) X XX XX X
XX

3.4. X X X
(c)

4.1 X X X X X

o (a, b,c)
X

5.1. X XX X
(c)
X

5.2. (b.c) X X X X

5.3. X X
X

6 X X
(c)

Note: X —regular regime; XX — more intensiggime
S — systemic tool; A —ad hoc tool

2.3.4.1 Insufficient number and scope of contréldedegated activities conducted by IOP MA

The higher error rate in some intervention aredsntified by audits carried out by AAE and by
controls of IOP MA, calls for the increase in fregay and scope of checks of delegated activities,
especially at some Intermediate Bodies.
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Measures taken by the Managing Authority

The IOP MA published a contract notice for enhagcithe administrative capacity for the
performance of controls of delegated activitiese Tdaim of the public contract is to increase the
number and scope of controls conducted at indivithiarmediate Bodies through the engagement of
an external supplier. The bids can be submitteeh 28 December 2011 to 17 February 2012. For the
sake of controls of project implementation and sssent of their problems, the IOP MA also intends
to use the NCA project called “Controls”, whichdssigned for all the MAs and the purpose of which
is to support the conduct of controls pursuant tticke 13 of the Implementing Regulation. The IOP
MA will exploit these opportunities primarily in der to expand the control team led by the IOP MA
employee by an invited person.

More risks and problems identified mainly during@ ttonducted controls and audits are presented in
Chapter 2.3.1 Problems identified by the Audit Aurity, or the Authorised Audit Entity.The risks
and problems identified in the monitored period als described in detail in Chapter 5 Technical
assistance — administrative capacity of IOP implatat@on structure entities and under individual
intervention areas in Chapter 3.

2.3.5 Reinforced risk management of NCA

In the monitored period, four meetings were helthwhe NCA on the reinforced risk management in
IOP, namely on 17 Jan 2011, 28 Feb 2011, 6 May 208126 Sep 2011.

The individual areas of risks were addressed byalheady implemented measures or by newly
adopted measures. The IOP MA and NCA monitor tihelivery.

2.3.6 Problems addressed at the national level

Despite a certain improvement in addressing thélpmos at national level, the IOP MA is aware of
several areas, in which the solution of problemseigond its capacity and competence.

The IOP MA sought to help identify or perhaps assiproposing solution of cross-cutting problems
which hinder successful and speedy implementatfopragjects and place an ineffective burden on
administrative capacities both at the programme raattbnal level. In order to address these issues,
the IOP MA is currently forced to apply alternats@utions that are not always optimal, effectind a
sustainable in the long run.

2.3.6.1 Financing of government agencies (GA)

The system of financing the GA and semi-budgetaganisations in other budgetary chapters than
that of the Managing Authority or the grant provide not logical in terms of project financing and
management and causes complications. The stateshekpenditure, or Decision on providing a
grant, should be issued by the MA regardless tlagteln under which the respective GA or SBO falls,
and the funds would be transferred between theterspy a budgetary measure. Pursuant to the
legislation in force, it is impossible for one Gélte financed by another GA. The amendment to Act
No 218/2000 Coll., on budgetary rules, that cante @ffect on 30 December 2011, addresses these
matters only marginally.

Measures adopted by the IOP Managing Authority

a) MA set up a procedure for checking the compliandé wbligations related to the provision
of support to government agencies and to checkiagapplications for payment which includes cuts
in the support on the ground of non-compliance vi#isic obligations, e.g. failure to follow the
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prescribed procedures in public procurement, failtw fulfil project objectives and indicators,
ineligible expenditure.

b) MA laid down an obligation in the IOP OM for thedBo develop a similar document in case
they are in charge of administration of project&eé.

2.3.6.2 Delegating the conduct of controls in adaace with Act No 320/2000 Coll. to CRD CR

The cases, when the IOP MA delegates the conduértdin controls to the CRD, are contradictory
with Act No 320/2000 Coll., which does not allowr the conduct of public administration checks by
another entity than the provider of assistanceafmendment to this act is desirable and the works on
its drafting have been going on for at least thyears. The Supreme Audit Office pointed at the
delegating of activities in its control findings two occasions already.

Measures taken by the IOP Managing Authority
a) IOP MA conducts public administration checks wile use of its own resources.

2.3.6.3 Simplification of the system of record kiegpand monitoring of recoveries

The MoF failed to discuss the method of record keepf recoveries with the UniCredit Bank. The
administration thereof is challenging also due ¢éwar ending comparisons of data available on the
one hand to the PCA and on the other hand to tReMI®.

Measures taken by the IOP Managing Authority

a) The IOP MA has to use an auxiliary ad hoc recordpkeg system, the administration of
which is challenging, inflexible and a potentialisze of errors.

2.3.6.4 Procedures for the award of small-scaléracts

The binding procedures for small-scale contractistéacover all the situations, which have to be
provided for by each MA. There is no consultati@ay for small-scale contracts at the national level
there is no interpretation of basic rules for srsallle contracts (transparency, non-discriminadicch
equal treatment). As of 1 Feb 2011, the NCA revisieael Binding procedures for the award of
contracts co-financed from EU funds, to which Ad N37/2006 Coll., on public contracts, does not
apply. Most of the principal comments made by tbe MA and IOP IB have not been accepted.

Measures taken by the IOP Managing Authority
a) The IOP MA has set up the Working Group for pulslmitracts. The outputs of this WG are

the “best practices" which serve as recommendationthe contracting entity and offer a guidance
for the award of small-scale contracts.

b) The MA handed over to the NCA proposals for the iincation of the Binding procedures
within the revision which is conducted in the comtef amendment to Act No 137/2006 Coll., on
public contracts.

2.3.6.5 AAE audits

With reference to the Act on financial control, tAAE does not allow the IOP MA and IB to

participate in audits on operations conducted dividual aid beneficiaries. Thus the IOP MA and IB
often gets to know the AAE findings only after ttmmpletion of the audit, when neither the MA nor
the IBcan comment on the findings and in case of a jadtfinding they cannot respond flexibly and
adopt corrective measures. The AAE findings arededrwithout the benefit of obtaining an opinion
of other important actors of the IOP implementastmcture.
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Measures taken by the IOP Managing Authority

a) The IOP MA initiates a change in the methodologytf® conduct of audits on operations at
the Audit Authority.
b) The IOP MA and IB continuously monitor the commeaneet of AAE audits at beneficiaries

and the findings ensuing from AAE audits.

2.3.6.6 Waiver of sanctions and penalties by thee@d Financial Directorate

The General Financial Directorate has the powsvdive sanctions and penalties imposed by the tax
offices for the breach of budgetary discipline. fEhare no rules established for waivers, the MoF
neither justifies the waiver nor identifies to whibreach the waiver relates. It complicates the
reporting of irregularities and poses a risk tinat EC control authorities will challenge this prdgee

as non-systemic and not ensuring transparent amal ggatment to all beneficiaries.

The MoF argues that the waivers help close the dgapseen the different degree of severity of

sanctions under individual programmes and guaraetdeal treatment of beneficiaries. Therefore, the
IOP MA recommends that uniform sanctions are sethife same conditions across all the operational
programmes. Violation of such conditions shoulchthéeve rise to the same amount of penalty across
all the operational programmes.

2.3.6.7 Effectiveness and economy control (3E)

The MoF CR (PCA) called upon the managing autlewitio apply the so called 3E controls in
projects financed from EU SF. This control, or ecohprocedures, and its legislative base are not
clearly and adequately designed. It is desirableatee the general principle stipulated at the natio
level, including the examples of good and besttmra@nd references to the applicable law.

Measures taken by the IOP Managing Authority
a) MA in cooperation with an external expert condumtsanalysis of approaches to 3E control

within the 10P. It also takes part in drafting a&dment on 3E at the NCA.

2.3.6.8 Requirements for keeping accounts by beinefs

The AAE and AA auditors criticize the beneficiariies inappropriate keeping of separate accounts,
though the NCA and PCA consider the requirementkdeping separate accounts as set out in IOP to
be adequate and in compliance with the national da&k methodologies. The AA, PCA and NCA
should reach a consensus as soon as possibletntssue of keeping separate accounts was apart
from other things the subject of the EC audit noisgb the IOP.

Measures adopted by the IOP Managing Authority
a) MA had an expert opinion elaborated by an expethanfield of accounting. It verified the

eligibility of expenditure contested by the AAEjtiated an examination of the keeping of separate
accounts to be performed by the Tax Office, whiath ot confirm the violation of the Act on
accounting.

b) MA offered detailed statements and opinions andhall documents required by AAE, AA,
PCA and NCA.
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2.3.6.9 Addressing irregularities

The IOP MA had for a long time been dealing with groblems in addressing irregularities and asked
the NCA, or WG Control, Audit and Irregularitiesr fassistance. There are no basic methodologies
and procedures in place to address the casesobugrability of funds — the NCA helped acquire an
opinion of EC on the application of irrecoverabilitn spite of that the IOP MA believes that a
coherent interpretation/methodological guideline feanaging authorities should be provided which
would stipulate when and under what conditions itissitute can be applied and how to proceed. The
updated NCA Methodological Guideline — Irregula#timostly sums up information from multiple
sources, but lacks a more detailed methodologintatpretation of procedures and terms — e.g. a more
detailed interpretation of the term irregularity.

There are neither methodologies nor proceduredaicegfor the recovery of funds and there are no
requirements set at the national level for theiappbn of Article 5.2 of Commission Regulation (EC
No 2035/2005 of 12 December 2005 amending Reguld&€) No 1681/94 concerning irregularities
and the recovery of sums wrongly paid in connectidth the financing of the structural policies and
the organisation of an information system in tietdf (Commission Regulation (EC) No 2035/2005).
The best practice from other operational programmgdemented in the CR cannot be exploited
since to our knowledge there has not been a case afpplication of this procedure as yet.

Investigation of irregularities is lengthy, the adistration procedure commenced by OPC upon an
initiative of the provider of assistance lasts extely long. In some cases, until the investigatbn
irregularity is closed, the reimbursement of fundsler the project is suspended, which also apies
other projects if they are affected by the irregtifawhich has a negative impact on the absorptibn
allocation and fulfilment of n+3/n+2 rule.

Measures taken by the IOP Managing Authority

a) MA developed its own methodological procedure Far &pplication of irrecoverability.

b) MA initiated the simplification of the procedurerfoeporting irregularities at the national
level. This procedure was applied by the IOP MAtteast 400 cases of reporting irregularities.

c) MA developed its own procedures for completing floem of individual reporting of

irregularities.

More risks and problems and their addressing inntbaitored period are included in Chapter 2.3.1
Problems identified by the Audit Authority, or tAeithorised Audit Entity and in Chapter 5 Technical
Assistance —administrative capacity of the programmplementation structure entities. Individual
problems and risks are detailed under individurirention areas in Chapter 3.

2.4 Changes in the Context of Programme Implementeain

Socio-economic changes

Compared to 2007, in the period from 2008-2011Gkech Republic witnessed considerable socio-
economic changes in consequence of the global etiorarisis. The development is illustrated in the
table below:
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Table No 25 — Development of basic socio-economidicators in 2007-2011

Indicator 2007 2008 2009 2010 2011
Increase/decrease in GDP (%) 5,7 3,1 -47 2, 1,8
Average annual inflation rate (%) 2,8 6,3 1,0 1,5 91

Job applicants (ths of persons, data as of 31 Dieeem 354,9 352,3 539,1 561,6 508,
of the given year)

\"AJ

Registered unemployment rate (%, data as of| 316,0 6,0 9,2 9,6 8,6
December of the given year)

Registered unemployment rate (%, annual average) 6 6, 54 8,0 9,0 8,6
State budget balance (in billion CZzK, difference- 66,4 -19,4 -192.4 -156,4 -142.8
between revenues and expenditure)

State budget balance in % of GDP (current prices)| -1,9 -0,5 -5,3 -4,3 -3,7
Government deficit (surplus) in % GDP -0,7 -2,2 -5,8 -4,8 -3,7

Source: CSO, MoLSA and MoF; status as of 31 Ja 201
)it serves for the verification of fulfilment of Msteicht convergence criteria (the deficit shouldbzow 3.0%)

Following a steep growth of GDP in 2005-2007 pertadnually by more than 6 % on average), the
year 2008 marked a turning point. From tfeqdiarter of 2008 to the2quarter of 2009 the Czech
economy was in recession, while in tH&diarter of 2009 the situation changed and sinaepériod
until the mid 2011 the Czech economy exhibited ghomecovery. In terms of the economic growth,
the year 2009 was the worst ever since the begjnoiirexistence of the Czech Republic, the drop in
GDRP in this year was, however, comparable to th&ls27 (drop by 4.3 %). The year 2010 showed
an overall recovery of the economy, the GDP grewdnh quarter of the year and the annual GDP
growth (2.7 %) was higher than that of EU-27 (1.0 % 2011, according to the MoF data, the GDP
rose by 1.8 % (an estimate for EU 27 is 1.7 %) gtwevth, however, was gradually slowing down in
the course of the first three quarters of the yBaspite the growth in 2010-201he level of GDP in
2011 still failed to reach the pre-recession levat the turn of 2008 a 2009

The situation will most likely not change in 201iher, in which the MoF reckons with economic
stagnation, or a slight increase of GDP by 0.2 #e Tuture development of Czech economy will
almost exclusively depend on the developments noZne. The CR is not at risk of a debt crisis. The
trajectory of fiscal consolidation is perceivedcasdible by financial markets. The financial sedsor
stable, liquid and well capitalised. Due to theagregpenness of economy, however, a dramatic impact
of potential negative external shocks is most yik&his is why a recurrence of recession of tha tfr
2008 and 2009 cannot be ruled out.

As concerns theegional GDP (NUTS 2 regions), a strongly dominant positiosti held by Prague,
with GDP more than twice as high as the average @®&Rapita in the CR (216.5 % to be specific).
The other regions reach the values of 80-90 % efame GDP per capita in the CR, the highest GDP
is reported by Central Bohemia and Southeast regi(80.9 % of the national average), the lowest
GDRP is reported by Central Moravia (79.6 %), Norkstvand Northeast (80.4 % in each region).

In 2007-2010 periodhe average level of GDP per capita in purchasinggwer standard (PPS, EU

27 = 100%) in the CR now reaches around 80 %. Nunie NUTS 2 regions falling under the
Convergence objective in 2007-2013 period (7 repi@xceeded in 2010 the value of 75 % of
average GDP per capita in purchasing power stan@®#8, EU 27 = 100 %), the level exceeding 70
% was reached only by Central Bohemia and Southegisins.

In terms of structure, the GDP in 2011 was drivemarily by foreign trade results whereas the
consumption expenditure of households and govertimstitutions in 2011 dropped. In 2011, as
compared to 2010, the exports rose by 13.2 % amdhtports by 10.9 %, the balance of trade at the
end of the year reported a surplus of CZK 191 .Hobil The share of export in GDP, which in 2000
accounted for 63 %, reached almost 80 % in 201®add (e.g. only 50 % in Germany).

A positive effect on GDP growth was exhibited the sector ofindustry, which after a drop of
output and employment in 2009 (drop of output By61%) increased by 10.3 % in 2010 and by 6. %
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The decreased consumption of households and thergoent sector in 2011 led to year-on-year drop
in thesales in serviceby 1.5 %, with the most dramatic decrease repartgaofessional, scientific
and technical activitieS'he sales in accommodation and food services actiesin 2011 after three
years of decreasing exhibited a moderate growtd.®yb6, brought about by higher sales in the sector
of accommodation by 5.9 %. Even though in 2011ntlvaber of guests in collective accommodation
establishments rose by 5.7 % and reached the lefete recession, the number of overnight stays
grew only by 3.5 % on account of ever shorter ayersumber of overnight stays.

Despite economic recovery in 2010-201He labour market continues to feel the consequensef
recession.The number of the employed dropped not only in 2(391.4 %), but also in 2010 (drop
by additional 1.0 %), a slight increase of emplogineby 0.4 % was achieved only in 2011. In
consequence of the drop in employment, the unemay rate on the contrary increased from 6.0 %
in December 2008 to 9.2 % in December 2009 an@®i6 2010. Some improvements were seen only
in 2011, when in December the unemployment ratetde8.6 %; For the sake of comparisahe
unemployment rate reported by Eurostatin this month in the CR reached the level of 6.88bich

is the sixth lowest in EU-27 (EU 27 = 9.9 %). Doethe stagnant growth of GDP in 2012, however,
further decrease in the rate of unemployment i yigiar in unlikelyaccording to the MoF outlook

the low levels of unemployment recorded in 2007-28Qwill not be achieved by 2015 either

From theregional point of view, the unemployment rate in tle CR continues to vary a lot with

the highest level (December 2011) in Usti nad La§&t9 %), Olomouc (11.4 %) and Moravian
Silesian region; and the lowest unemployment ratethe contrary, reported over a long period of
time in Prague (3.9 %), Central Bohemia (7.1 %) Blzdh region.

The adverse development of economy had no signifitta impact whatsoever on the
implementation of IOP in 2009—2011 periodlt is mainly due to the fact that the predominaantt of

aid beneficiaries is constituted by public sectoiitees (central administration authorities, regipn
municipalities and organisations established onflma by them), which were much less affected by
the crisis than the businesses or NGOs. E.g. irstidte budget there were no cuts in expenditure on
financing the operational programmes co-financemnfrthe EU funds. The government austerity
measures directed from 2011 at reducing the stadgdi deficit and government sector deficit are
conducive to savings in operating costs and investsnalso at individual ministries. A visible
implication of this situation was e.g. the decisafrihe Ministry of Interior of the CR to terminattee
preparation of the major project called the Natidbentre for Emergency Preparedness and Training
of Units of the Integrated Rescue System underdatgion area 3.4 of IOP.

A positive phenomenon was the il level of average annual rate of inflatiorin 2009 (1.0 %), in
2010 (1.5 %) and in 2011 (1.9 %). According to ke outlook of 31 Jan 2012, the average annual
rate of inflation in 2012 should increase to 3.Ad@e to higher VAT rate), while in 2013 it should
stand at 1.5 %. The referred to development hagsitiye effect on construction works prices,
purchase of technologies, equipment and machimern¥estment projects in IOP.

Negative effects were caused Miye fluctuation of the CZK/EUR exchange rate which is
manifested in the variability of the total volumgallocated funds expressed in Czech crowns. The
development of the exchange rate is shown in thie tzelow.

Table No 26 — Development of CZK/EUR exchange raia 2007-2011

Indicator 2007 2008 2009 2010 2011

Average daily nominal CZK/EUR 27,76 24,96 26,45 25,29 24,59
exchange rate for the year

Source: CSO, status as of 31 Jan 2012
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Except for the year 2009, an accompanying phenominthe trend of long-term appreciation of the
Czech crown against Euro. From tHequarter of 2009 to the end of 2010, the Czecheowy kept
appreciating towards Euro, in th& tb 3° quarter of 2011 the exchange rate stagnated aeveeof
approximately 24.35 CZK/EUR. In the course of tffeqiarter of 2011, however, the Czech crown
fairly strongly depreciated from 24.56 CZK/EUR ie@ember to the average of 25.51 CZK/EUR in
December. According to the macroeconomic outloothefMoF of 31 Jan 2012, this depreciation of
the Czech currency is expected to last in the pexbd (the MoF forecast of the exchange rate for
2012 is 25.6 CZK/EUR, 25.3 CZK/EUR for 2013). Ndmadess, this development has also a positive
impact since it helps exporters to better cope Withforeseen slowdown in foreign demand. It also
positively impacts the implementation of IOP, besmiuhe depreciation of Czech currency is
beneficial for beneficiaries who shall now recemmere Czech crowns for the same amount in Euro; it
also helps decrease the risk of “overcommitmerdt #xisted in the last programming period (JROP).

Amendments to legislation

Amendments to legislation adopted from 2009 to 2xblght about simplification or specification of

the interpretation with respect to the implementatiof the programme (amendments to EU
legislation) or represented the necessary legisldiasis for the implementation of selected pdfits o
IOP (basic registers, data boxes, central redgistate minimis aid).

Considered positive in a number of cases wamsendments to the General Regulation No
1083/2006(amendments by Regulation No 284/2009, No 539/206DNo 1310/2011) and the No
1828/2006 (amendments by Regulation No 832/2010bgnRegulation No 846/2009). Positive for
the IOP implementation were especially the amendsnienthe General Regulation, namely to Article
48 (possibility to justify the revision of the pmagnme only by an analysis), No 55 (simplification i
revenue-generating projects), No 57 (monitoringustainability of projects only in infrastructuneda
productive activities), No 67 (specification andnglification of information required in annual
reports, progress in financing and implementatibfir@ncial engineering instruments), No 78 and
78a (specific requirements for the statement of eagjiure regarding financial engineering
instruments), No 82 (modification in the amount gre-financing) and No 93 (modification of
n+3/n+2 rule), which are followed by amendmentthImplementing Regulation.

In the Czech Republic too, attention was paid tdtens associated witthe simplification of
administration of EU funds. By Government Resolution No 212 of 15 Mar 2010posals for
amendments to legislation and other changes weneegd in order to simplify the administration of
EU funds. With respect to IOP it concerned prinyatile amendment to Act No 218/2000 Coll., on
budgetary rules. The progress on implementatiorthe6e measures was communicated to the
Government on 20 Oct 2010 (Resolution No 745 wasptadl) and later on 11 May 2011 the
Resolution No 339/2011 was adopted.

Before the end of 201Decree No 449/2009 Coll. was amendd®ecree No 403/2010 Coll.),
according to which it was impossible to make paytsi¢m beneficiaries in the last fifteen days ofreac
quarter of the year. Based on Government Resoldma50 of 2 March 2011 Act No 465/2011 Coll.
amended Act No 218/200 Call on budgetary rulegnd Act No 250/2000 Coll.pn budgetary rules
of territorial budgets. In 2011, also tamendment to Act No 248/2000 Call on support to regional
development was adopted (Act No 253/2011 Coll.)ictvinas introduced simplification of activities
performed by the committee and office of regioralrcils.

In February 2011, also modified were Bimding proceduresfor the award of contracts co-financed
from EU funds, to which Act No 137/2006 Coll. doest apply. A uniform system of financial
corrections related to the award of contracts leas mewly added.
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Very positive for the implementation of IOP Prigritaxes l1a/lb (Modernisation of public
administration) waghe adoption of Act No 111/2009 Coll., on basic resgers, and Act No 227/2009
Coll., amending certain acts in relation to the @dd of Act on basic registers (the acts became
effective on 1 Jul 2010). The Act on basic regssidefined the content of basic registers and laid
down the rights and obligations associated witlir thieation, use and operation, and also set up the
National Registers Authority. In 2010, there wewo tamendments to this Act made — by Act
N0100/2010 Coll., which extended the transitiortibgsperiod of the basic register system from 30
Jun 2011 to 30 Jun 2012 (the original deadline wais realistic considering the IOP approval
processes), and by Act No 424/2010 Coll. (partiaéadments).

On 1 January 2010, pursuant to Act No 109/2009.Gwoltl the implementing Decree No 465/2009
Coll. the central register of de minimis aid was set ugtver since the date of creation of the central
register, the de minimis aid providers (in IOP d@ncerns Intervention area 3.1c — social economy,
with MoLSA as the provider of assistance) aregsdlito enter the data on granted aid as defined in
Section 3 of the referred to Implementing Decr@ace the data is entered in the register, startm
from 1 Jan 2012 the provider of assistance will nmore require an affidavit from beneficiaries

on de minimis aid in the monitored three-year pkrithe information will be verified by the provider
of assistance in the central register.

Changes in the Programming Document

The IOP Monitoring Committee at its"@neeting tasked the MA with the conduct of evahrati
concerning the proposed changes in the ProgramBaegment and the individual intervention areas
and with the presentation of results of evaluatiand proposals for changes to the IOP MC. It also
tasked the Mol CR to conduct an evaluation of inpaxf the major project cancellation on the
implementation and accomplishment of objectivebtdrvention area 3.4 and of the possibility to use
these funds in other intervention areas. Moreover,MoC CR was tasked to conduct an evaluation
concerning the use of additional funds in Interienarea 5.1.

The preparation of evaluations started at the €rizD@0, all the evaluations were conducted by the
deadlines set out by the IOP MC. At the technicaktimg of IOP MC on 3 May 2011, results of

evaluations were presented by the evaluators antfiharticulated its opinion on changes in the IOP
Programming Document, drafted with respect to & thasibility of changes and consistency of
programme interventions.

At the 7" meeting of IOP MC the changes were approved aadvibnitoring Committee tasked the
MA to send the proposal for revision of the Progmang Document to the EC no later than on 29 Jul
2011.

The changes concerned the following areas:

» Reallocation between activities in Interventionaade3,

e Cancellation of the major project in 3.4c) and laadtion of funds to 3.4d),

« Modification of the activity in Priority axis 4,

« Increase in the allocation for activity 5.1b) byddbnal funds granted pursuant to Article 17
of Interinstitutional Agreement,

* Increase in the allocation for Intervention areathrough the reallocation from Operational
Programme Technical Assistance to the implemematidessica financial instrument,

* Modification of names, codes and definitions of itaning indicators in order to ensure their
consistency with the National Code list of Indiaato
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The MA and IB drafted the proposals for changefnim with the Methodological Guideline of NCA

for the revision of operational programmes 200720he MA made comments to these proposals
and consulted the matters with the PCA and NCA.

The MA entered the modified version of the PrograngrDocument, the proposal for changes, the
opinion of MoE and the accompanying letter into M&C22 July 2011.

On 22 September 2011, the MA received the followi comments concerning the application for
IOP revision:

* In Intervention area 3.4, the EC requested an eafilan of reasons why the funds from the
cancelled major project were allocated to this ri@ation area, when one of the two
conducted evaluations of proposed changes in tReFD suggested also other reallocations.

« With respect to the change in Priority axis 4, B requested an explanation of the proposed
change in the originally planned projects “Introtioic of the national information and
reservation system®, particularly the explanatidrihe added value of the new project called
“Introduction of the national information portal cgrcall centre® and justification of the
unchanged amount of costs of the new project.

 The EC raised a comment on the additional allonatioJessica by 2011 (EC requested the
alignment with OPTA, from which the additional aégion is transferred) and the EC also
recommends adequate rounding off of the plannegktaralues of indicators to which the
changes in IOP PD apply.

The EC made no comments on the proposed chandg@®®d?D concerning the Intervention areas 5.1,
5.2 and 3.3.

The IOP MA forwarded the required additional infatmon and the modified Programming Document
to the EC on 25 Oct 201The Commission Decision C(2011)9790 concerning tlagloption of
changes in the IOP was adopted on 21 Dec 2011

2.5 Substantial Modification under Article 57 of Regulation (EC) No
1083/2006

The chapter describes the cases of substantial ficaigins pursuant to Article 57 of Council
Regulation (EC) No 1083/2006 on durability of oftienas.

In 2011, no problems with durability (sustainaljliof projects were reported. Any modifications,
which are to be conducted during the implementadiot the period of durability of the project, shall
be immediately notified in writing by the benefigiao the IB on the form entitled Notification of
modifications in the project.
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2.6 Complementarity with Other Instruments

2.6.1 Achieving synergies

The synergy is a material interaction between twajyagts submitted under two different OPs by the
same applicant or by two different applicants, jiieed implementation of which would produce
greater effect that when implemented separately.

Synergy in IOP can be assessed from 2 perspectives:
- according to the individual operational programsrirentioned in the Programming Document)
- according to synergy areas (themes).

2.6.1.2 Synergies by thematic area

Based on the projects implemented by the NCA “Bngursynergy between the operational
programmes in 2007-2013 programming period“ aneéthas consultations with the MA, operational
programmes and intervention areas were identifiaechvby the type of supported activities create
synergy. They were divided into thematic areas.

In the framework of IOP there are 4 thematic areas:
=  Smart Administration (IOP - OP HRE)
= Roma related matters (IOP - OP HRE, OP Educatio€fanpetitiveness)
= Improving quality and accessibility of public ser@s (IOP - OP HRE)
= Use of the potential of cultural heritage (IOP -IRO

For the purpose of the Annual Report the synerg@aording to the thematic areas are monitored
through the NCA forms included in Annex 1 to thisrAial report.

2.6.2 Exploitation of other EU financial instruments

In Spring 2011, the IOP MA in accordance with Adici4 of the General Regulation (Council
Regulation (EC) No 1083/2006), Articles 43 — 46tbé Implementing Regulation (Commission
Regulation (EC) No 1828/2006) and the Guidance NmteFinancial Engineering Instruments
(COCOF 10-0014-04) launched the implementation had pilot testing of JESSICA financial
instrument (hereinafter referred to as JESSICA FI).

The increase in allocation to Intervention areal®/2additional funds transferred from OPTA in the
amount of EUR 20 804 634.00 was approved by theMDRitoring Committee at its"7meeting on
31 May 2011.

In the context of the launch of implementation BESICA FI, on 29 July 2011 the IOP Managing
Authority submitted to the Commission the revis@irthe Programming Document. It was approved
by Commission Decision of 23 December 2011.

In order to accelerate the prompt addressing okssind exchange of information, the IOP Managing
Authority set up the Working Group JESSICA, membefswhich are apart from the IOP MA
representatives also the representatives of thesiniguPolicy Department of MRD, the Centre for
Regional Development of the CR, the National Cowtbn Authority, the State Housing
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Development Fund, the Budget Department of MRD #mel National Fund Department of the
Ministry of Finance of the CR.

For pilot testing, the Managing Authority selectéoe Intervention area 5.2 “Improving the
environment in problematic housing estates” ,whichmplemented in zones with approved IUDP in
41 towns of the Czech Republic. JESSICA FI will \pde support to activities related to the
regeneration of residential buildings and recomsion of residential and non-residential premisgs i
social housing.

If the existing zones with approved IUDP do notwlarlequate absorption capacity, the revision of
the “Methodological Guideline of MRD concerning thederlying principles for the preparation,
evaluation and approval of IUDP* will allow for exision of these zones. If the towns, which do not
have the approved IUDP, express their interestifathgre is enough funds available under JESSICA
FI, it will be possible to approve IUDP of othemtas with population over 20 000 inhabitants.

The Managing Authority in cooperation with the Himgs Policy Department of MRD drafted the
basic requirements and conditions for the implemtgon of JESSICA Fl in IOP in the form of
Investment Strategy, which sums up the basic puesigs for the implementation of the FI and
parameters of soft (preference) loans.

In 201,1 no funds were paid from IOP to JESSICAaficial engineering instrument and no funds
were paid out from the financial engineering instemt.

2.6.3 Integrated Urban Development Plans

Setting out the evaluation criteria for the selectin of IUDP projects

The system of selection of projects is taken cdréythe IUDP Management Committee, it is
stipulated by the “Method of project selection” ptex of the IUDP Document and is included in the
respective call of the municipality for submissiohapplications for support. The duty to select the
IUDP projects in a transparent, equal and non-iigcatory manner is laid down in line with IUDP
rules by the Agreement on ensuring the IUDP implaaigon. Ranking among other obligations of
the municipality vis-a-vis the IOP MA is the obltga to respect the conditions of the call annodnce
by the IOP MA for Intervention area 5.2, to publidie system of project selection, to send the
supporting materials for the selection of projgmisr to the announcement of the call as well &s th
results of project evaluation with all relevant gaging materials.

The projects recommended by the municipality atarstied by the applicants to the CRD for the
standard check of eligibility, formal requisitesskranalysis and potential ex-ante on-the-spotlchec

Current status of IUDP implementation

A call for IUDP proposals was open on 6 Aug 2008 alosed on 31 Dec 2008. Of the total number
of 62 municipalities that met the condition of thember of population, 41 municipalities submitted
an application for approval of the IUDP. From amaing submitted IUDPs, a total of 6 municipalities
applied for a pilot project and 13 municipalitigs their projects included matters addressing the
socially excluded Roma communittfédn 2011, this situation did not change.

Since 2009 the IUDPs have been implemented indhewfing 41 towns: Bohumin, Brno,iBclav,
Ceské Budjovice, Cesky Tesin, D¢in, Frydek-Mistek, Havov, Hodonin, Hradec Kralové, Cheb,
Chomutov, Chrudim, Jablonec nad Nisou, Jirkov, &arl Vary, Karvind, Kladno, Kafwnice,

16 Of these 13 towns (municipalities) only 8 towngevassigned points for criterion 2.e — “IUDP in@sd
solution in a socially excluded Roma location®.
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Krometiz, Liberec, Litvinov, Mlada Boleslav, Most, Nachddovy Jiin, Olomouc, Opava, Orlova,
Ostrava, Pardubice, PiselkieRov, Ribram, Strakonice, Tabor @bk, Uherské Hradigt Usti nad
Labem, Vsetin and Znojmo. The pilot projects arbedmplemented in the town of Ostrava, Orlova,

Prerov, Brno, Kladno and Most.

Table No 27 -Aggregate data based on concluded Agreements on ariag the implementation

Data from concluded Agreements on ensuring the impmentation T
otal
of IUDP
IUDP sources total (CZK) 9 607 000 000 CZK
Total eligible expenditure - revitalisation of pidpaces (CZK) 4 164 000 000 CZK
Total eligible expenditure - regeneration of reniid buildings (CZK) 5442 000 000 CZ
ERDF - revitalisation of public spaces (CZK) 3 530 000 000 CZK
ERDF — regeneration of residential buildings (CZK) 1 932 000 000 CZK
Area of revitalised territory (m2) 4152989 m
Number of regenerated apartments (number) 23 266 pcs
Energy savings (%) 21 %
Activity — revitalisation of public spaces (%) 43 %
Activity — regeneration of residential buildings Y% 53 %

Source. Internal analyses of IOPMA

The IUDPs have been implemented since July 200%hdncourse of 2010 a total of 51 calls were
announced, of which 43 time-limited and 8 continuoln total, for the whole period of IUDP
implementation until the end of 2010 a total of X28s were announced, of which 83 time-limited
and 45 continuous.
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Table No 28 — Information of the actual status of WDP in 2011
L e | o | et e e | Approve projcts
applicant on IUDP (from ERDF) (ERDF share) financing (ERDF share) (ERDEF share)
Num- Num- Numb
In CZK In CZK ber In CZK ber In CZK er In CZK

Bohumin 114728 572 63905127 | g 52 625008,88 8 52 625008,88 8 47 641 783
Brno 289 693 358 130183 011| 16 7413343595 16 7413343595 16 74 133 43]
Breclav 141 937 614 51751375 | 11 42508 561,26 11 42508 561,26 10 41 266 36"
Bcuedsélj(c?vice 257433 684 169590369 55 97 409 230,64 33 97 409 230,64 33 95 940 891,24
Cesky T&sin 158 550 232 100971765| 16 62327 821,36 16 62327 821,36 16 60 665 936,3
D&&in 168 923 834 104854 760| 12 21716523,86 12 21716523,86 11 14 770 06]
Frydek-Mistek | 283 701 922 129658 364| 30 91 075 225,4 30 91 075225,4 29 64 252 73()
Havifov 278 725 564 169235859| 4 146 651 9235 4 146 651 9235 3 98 084 064
Hodonin 166 571 824 76730786 | 30 65 002 222,51 30 65 002 222,51 30 64 975 464,6
Hradec Kralovd 258 399 246 164 223676| 14 45010549 14 45010549 14 44 492 814,61
Cheb 170 656 894 92339145 | 13 55715 157,19 13 55715 157,19 13 54 751 40
Chomutov 258 844 890 160669814| 31 90 307 547,6 31 90 307 547,6 30 55 550 42
Chrudim 184 150 004 79656092 | 10 73586 660,38 10 73586 660,38 10 74 429 933,74
diﬂ'ﬁ neenad | 1ese74318 | 108770807 14 76 084 502,75 14 76084 502,75 14 76 066 827,91
Jirkov 182 515 976 99188693 | 30 83618883 30 83618883 30 82 799 48]
Karlovy Vary | 145651314 80297349 | 24 38909512,11 23 38378007,11 22 33193 50
Karvina 283 479 100 142378876| 3 108 370 343,36 3 108 370 343,36 3 92 183 714
Kladno 284 048 534 153833982| 17 153523 4948 17 153523 494,83 17 153 495 699,B
Kopiivnice 173 157 452 94079113 | 6 67 006 848,44 6 67 006 848,44 6 52 957 191
Kromgiiz 174 023 982 94489229 | 31 83899 343,16 31 83899 343,16 31 81 631 491,28
Liberec 255 254 980 149056 876 | 58 84134836 58 84134836 57 82 823 579,85
Litvinov 190 488 052 82608954 | 15 53132130 15 53132130 14 38 398 13(
Mlada Boleslay] 175 806 558 94987434 | 42 123 647 102,3p 42 123 647 102,3p 41 121 432 497,11
Most 279 567 336 160990603 | 6 27 356 651,26 6 27 356 651,26 6 20 871 533
Néachod 172 389 954 104804 947| 14 727773931 14 72777 393,1 13 69 306 564,71
Novy J&in 170 854 958 90768869 | 14 64 943 001,07 14 64 943 001,07 11 60 149 191,5P
Olomouc 275 308 960 177750333| 34 65 263 905,52 34 65 263 905,52 21 59 154 354,
Opava 249 733 946 159446 150| 39 107 991 399,76 39 107 991 399,76 39 94 033 167,3
Orlové 133 618 926 79163309 | 14 54 618 300,59 12 47 544 962,35 36 402 063,2
Ostrava 266 767 450 171903880| 7 42556 172,46 7 42 556 172,46 42 446 221
Pardubice 259 513 356 154 415993| 40 84 697 525,12 40 84 697 525,12 40 83 821 725,64
Pisek 172 365 196 97505323 | 12 51913113,75 12 51913113,75 10 47 958 073,19
Prerov 173182210 86135137 | 15 43933 685,36 13 33781098,02 13 32 855 498
Pribram 176 920 668 126 259 190| 18 87 976 616,87 18 87 976 616,87 16 69 428 723,8]
Strakonice 172 662 292 118255 002| 41 70528 884,28 41 70528 884,28 41 70118 531,5
Tabor 165 952 874 103 034 304| 18 48154 720,29 18 48154 720,29 14 46 907 453,
Trebi 179 272 678 96611633 | 24 58 957 714,96 21 56 684 697,32 21 54 707 200,
ﬁ'ffé%'%e 179148888 | 87988149 | ,, 51888 180,98 22 51888 180,98 22 51 074 094,78
Usti nad Labemp 211 953 238 167599727 ¢ 8056072855 6 8056072855 6 80 560 727
Vsetin 179 272 678 96631217 | 32 101 936 786,88 32 101 936 786,83 32 87 123 663,98
Znojmo 163 526 590 95 005 087 6 39014291% 6 39014291% 6 39 014 291
Total 8347630104 4767 730306 830 2945465935 822 2925435487 785 2651870505

Source: MSC2007 (MONIT 7+) as of 3 Jan 2012

The Agreement on ensuring the implementation of ’ufdncluded between the MRD and the towns
(municipalities) lays down the obligation of the mizipality to safeguard the absorption of 25 % of
the total eligible expenditure of IUDP through reumsed applications for payment before 31 Dec
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2011. In the course of 2011, the IOP MA observdticdities faced by a few municipalities in the
absorption of allocation. The situation of munidifies, which failed to satisfy the requirement2#

% absorption in 2011, was tackled by extensiorhefdeadline for the submission of application for
payment, the value of which shall be included ie #mount of IUDP allocation absorbed in 2012
from the original date of 30 Sep 2011 to 31 Decl2@®y 31 Dec 2011, the municipalities o&dn,
Most and Ostrava failed to submit the applicatitorspayment in the adequate volume. In case of
these municipalities, the ERDF allocation will bat,cthrough the Addendum to the Agreement on
ensuring the implementation of IUDP, in order foerh to meet the 25% requirement of the total
planned eligible expenditure on IUDP. The Manag#gthority shall draft and disseminate the
addenda to the individual municipalities in theffiguarter of 2012.

Status of implementation of pilot projects

In 2011, 18 applications for support were submit@RD under Intervention area 5.2c), totalling
CZK 65 291 480. Throughout 2011, the IOP MA commated intensively with individual towns
involved in the implementation of pilot projects darevaluated the state of play of their
implementation. In 2011, the IOP MA paid monitorivigits to pilot projects in the town of Kladno
and Most. In the framework of publicity measures,September 2011 the pilot projects and their
impact on addressing the matters of socially exadudopulation of the CR were presented at the
“IUDP under IOP* conference held in Pisek.

In 2011, the IOP MA carried on the coordinationttud “Working Group Pilot". Its main objective is
to coordinate the cooperation between municipalitend other stakeholders and to provide
methodological assistance in the implementatiorpitaft projects. The IOP MA has continued to
cooperate with the Agency for Social Inclusion, rewbough in the course of 2011 the Agency
terminated its cooperation with the pilot townsfova, Rerov and Brno, to which, however, it still
provides methodological assistance. The Workingu@iie also made up of representatives of MOLSA
(OP Human Resources and Employment and IOP Inteovearea 3.1b), representatives of MOEYS
(OP EC) and Mol, who are in charge of the natiarahe prevention programme. Three meetings
took place in 2011, namely on 25 Jan 2011, 11 Mavi2and 26 Sep 2011.

Cooperation between IOP, ROP and TOP within the IUP implementation

The IUDP can also comprise projects financed frdimeio operational programmes by which the
synergy effect and comprehensive solution of plmsensured. The MAs of thematic OPs (TOPSs)
were informed on the submitted IUDP under IOP aftesing of the call and had the opportunity to
comment on the individual IUDP projects and adtdgt before the meeting of the Selection
Committee in March 2009. The TOP MA representatizesld also attend the meeting of the
Selection Committee on IUDP. The indicative list mjects implemented under the IUDP and
financed from other OPs can be updated by way efNbtification of the modification in IUDP.
These modifications are immediately forwarded réspective TOP MA. Information on the state of
play of implementation and on topical issues of RJRithin the IOP, ROP and TOP is shared at the
meetings of the Working Group for Coordination ablin Policy. Its meetings were convened on 3
Feb 2011, 28 Jun 2011 and 14 Dec 2011.

2.7 Monitoring Arrangements
2.7.1 Monitoring of the programme

The Managing Authority on a monthly basis elabarasdso the forecast absorption (volume of funds
in the issued guidance documents, submission apibwgd of applications for payment, volume of

aggregate applications for payment), evaluatefulfdment and discusses with the IB the reasons of
potential gaps between the actual absorption amdottecast. The MA regularly monitors the forecast
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fulfilment of n+3 rule with respect to the curremtd following year. The MA also regularly evaluates
the available allocation for future calls for indiual intervention areas in order to set aside the
exchange rate reserve. In 2011, the MA startecegollarly monitor the volume of funds in closed

tenders in relation to the forecast absorption.

In 2011, new functionality was incorporated in thenitoring system, which makes it possible for the
MA/IB to monitor and control the revenue-generatprgjects and to take them into account in the
volume of assistance. The Ministry for Regional Blepment of the CR takes part in the pilot regime
of the Integrated Information System of State Tueasbased on which the modification of Monit7+
information system was made in the course of 2011.

In IS Monit7+, the function of sending the notifiian e-mails to the defined groups of persons, e.g.
project administrators or beneficiaries, was addelich facilitates to monitor the approaching
deadline for submission, control and administratbrapplications for payment, monitoring reports,
etc.

2.7.2 Evaluation of the Programme

In 2011,the IOP Managing Authority conducted 3 exdéevaluations listed in the Evaluation Plan for
2011:

1. Evaluation of communication activities 2007-2010

2. Justification of proposed changes in IOP Prognarg Document;

3. Evaluation of the progress in implementatiolPdbrity axis 4 with respect to the accomplishment
of the set out objectives of the Programme.

The MA itself carried out an evaluation of IOP ailptimn capacity and based on the task assigned at
the 7" meeting of the Monitoring Committee conducted # hoc Analysis of administrative
capacities and outsourcing.

From the Evaluation Plan of IOP for 2011, completed the evaluation of MoH called the Audit of
implementation of projects from thé' gall for Intervention area 3.2, the evaluatiorMufC called the
Evaluation of potential inclusion of additional fiswunder Intervention area 5.1, and the Intermediat
Body of Mol completed the external Evaluation ofpewts of proposed changes in the IOP
Programming Document and preparation of relateduhentation and the Interim analysis of
communication needs of the Ministry of Interiortbé CR with respect to EU Structural Funds.

Outputs of all the referred to evaluations are latde on www.strukturalni-fondy.cz/iopin
Documents/Other documents section. Based on a#wakiations conducted in 2011, the MA and 1B
elaborated Action Plans that are attached to thjgoR as Annex No 3. Corrective measures are being
fulfilled.

Evaluations and studies of the Managing Authority

Evaluation of IOP communication and publicity aities

The conduct of this evaluation ensues from CommmsBegulation No 1828/2006 that lays down the
obligation for the MA to ensure the evaluation ofrenunication activities in 2007—-2010 period.

Aim of the project: evaluation of individual commoation activities with the view to evaluate the
impact/reach and implementation of communicatiord goublicity activities ensuing from the
Communication Plan of I0P for 2007-2013 and Anrfbammunication Plans of IOP (2008, 2009,
2010) and to use of the results of evaluation tE#vent activities when defining the communication
strategy for 2011 — 2013 period

Implementation period: November 2010 — Februaryl201
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Type of evaluation: external
Evaluator: NAVIGA 4, s.r.0.

Brief summary of conclusions.

Spontaneous knowledge of IOP among the populatidcheoCR is negligible (less than 1 %). It is,
however, not less than in other OPs. When rece@ipgpompt, 8 % of general public is aware of IOP.
The functional knowledge of IOP is nearly zero, @tmobody is aware of the Programme mission.

The professional public (applicants and benefiegrishow below-the-average awareness of areas
supported under I0OP. Except for the modernisatimh digitisation of public administration (54 %),
they tend not to consider the other activitiesraassupported from IOP.

The public in general is aware of some specifiegtinents supported from IOP. The largest share of
the population is aware of:

- Revitalisation of prefabricated housing estates%95

- CzechPoint (63 %),

- Revitalisation of important cultural monuments 63

- System of data boxes (57 %),

- Purchase of state-of-the art of hospital equipr{&nto).

Simultaneously, there is a much lower awareness ttiese investments are supported from EU
funds/IOP. It is likely that part of the ascertainenowledge (they are aware of financing from EU
funds) has to be ascribed to their experience witrchangeable aid schemes (e.g. Green Savings
programme).

Based on the evaluator's recommendation, the MApdechthe Action Plan from evaluation, which
sums up the corrective measures, responsibleemnttid deadlines for the accomplishment of tasks.
The corrective measures ensuing from the Actiom Ble continuously implemented and the current
status of the Action Plan is quarterly evaluatedthyy MA. Tasks are continuously fulfiled and a
creative supervisor was selected, who developed‘Guality of my life” concept that has been
applied to IOP publicity ever since November 20At.present, an Internet campaign is under
preparation. More details are given in the ActidenFrom evaluation that is attached to this Repert
Annex No 3.

Evaluation of the progress of implementation obRty axis 4 of IOP (National support of tourism)
with respect to the accomplishment of Programmeadiivjes

The main aim was to evaluate the status of impléatiem of Priority axis 4, economy, effectiveness,
project consistency and accomplishment of PA 4ailjes, or with respect to absorption capacity to
propose a reallocation of funds under PA 4 anduantify the amount not covered by absorption
capacity. It also aimed to evaluate the financiad @hysical progress of PA 4 implementation by
individual activity and selected IOP beneficiaryjthwregard to their time, administrative and

absorption limits. The aims of evaluation were dégd in more detail in the Report on

Implementation of IOP as of 31 March 2011.

Implementation period: January — May 2011

Type of evaluation: external

Evaluator: DHV CR, spol. sr.0.

Key conclusions of the evaluation:

1. Although the total allocation of funds to the appmd projects is above the standard as
compared to the other priority axes of 0P, theogitson of funds in projects under Priority
axis 4 reports the worst results in terms of theraved amount of assistance. This fact puts
at risk the fulfilment of n+3/n+2 rule.
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2. Major risks of the implementation of Priority axdds the shortage of quality projects, delays

in the implementation of approved projects, sustaility of projects implemented by non-
governmental non-profit organisations and assasatof legal persons.

3. The greatest risk is insufficient economy, effidgnand effectiveness of funds spent in
approved projects. The evaluator believes that ha approved projects of Tourism
Department and CzechTourism up to CZK 150 milliam be saved. Especially the items of
purchase of services are overstated. Moreoverutabosts in projects go up because some
project management activities are performed byreatesuppliers and at the same time labour
costs are claimed in projects.

4. The target values of monitoring indicators will rhdikely be achieved, except for the
indicator "Share of tourism entities in the CR ceated to reservation system”.

5. The system of project quality evaluation is setrectty. Bearing in mind the conclusions
listed in point 3, the evaluator proposes to inseetihe number of points assigned to criteria
assessing the economy and effectiveness of speds.fin addition, the evaluator proposes to
better define the criteria evaluating the necesaitg relevance of projects and criteria
assessing the contribution of projects to the agraknt of tourism.

6. Absorption capacity of prepared projects is suffitifor the full absorption of allocation for
Priority axis 4, nonetheless there is a risk ofaam®mic and ineffective spending of funds.

7. The quality of projects implemented by the MRD Tisor Department and CzechTourism
was poor. The first activity of projects was thesdlae analysis, the outputs of which
influenced the implementation of projects and riesbin multiple changes in projects.

8. The evaluator proposes to extend the number ofibldigbeneficiaries by voluntary
associations of municipalities, organisations dislabd by them and regions.

9. The evaluator believes that the added value ofrpirgry outputs of projects of the Tourism
Department and CzechTourism is low.

The MA drafted the Action Plan from evaluation whisums up the corrective measures, responsible
entities and deadlines for the fulfilment of taskbe full version of the Action Plan, including the
unaccepted proposals of evaluators was includédeiiReport on Implementation as of 30 Sep 2011.
The corrective measures ensuing from the Actiom Bl@ continuously fulfilled and the current stay
of play is quarterly monitored by the MA. As of Bkc 2011, the majority of measures concerning the
changes of evaluation criteria and supporting daus for evaluation under ongoing calls were
implemented. In a longer perspective, in line with set out deadlines the MA prepares an analysis o
the evaluation of economy, efficiency and effeatie®es of project costs and of the potential use of
external experts for the 3E assessment. More dedad given in the Action Plan from evaluation
which is attached to this Report as Annex No 3.

Evaluation of the possibilities and feasibilitythe transfer of funds within the Integrated Opeirai
Programme

The main aim of the public contract was to evaldhéepossibilities and feasibility of reallocatioh
funds within the IOP with respect to time, admirasve, absorption and perhaps some other relevant
limits. It also aimed to evaluate the financial apldysical progress of I0OP implementation by
individual intervention area, or activity, if it impossible to evaluate the intervention area abale.

The aims of evaluations were detailed in the Repofdimplementation of IOP as of 31 Mar 2011.
Implementation period: January — April 2011
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Type of evaluation: external

Evaluator: RegioPartner, s.r.o.

A brief summary of conclusions: The achieved phaisand financial progress are closely linked and
in prevailing majority of cases they are consistevitich indicates that the set out target values of
monitoring indicators usually match the respectimancial allocation.
During the evaluation of achieved progress, sorotfa were identified that cause both the delays in
submission of project applications and in impleragah (thus also absorption) of approved projects.

« Delays in tenders — it concerns the areas undeshagriojects with large volume of funds are

implemented based predominantly on large tenders.

e Lengthy preparation of the content — due to thetwiature of projects and lack of experience
of some applicants, the submission of project aapbbns under certain activities is delayed as
against the forecast progress of absorption ire ggfitintensive communication between the
IBs and applicants and the assistance providetidBs to applicants.

* Poor content and formal quality of projects — tfastor concerns primarily the activities,
where the potential applicants are entities hawvingexperience with the preparation and
implementation of investment projects supportednfieU SF (NGOs, Labour Offices, etc.)
from the previous period.

» Delays in the evaluation of projects, issuancegél acts and producing building permits.

The evaluator s proposed 4 scenarios of reallmtaBased on the recommendation the IOP MA drew
up the Action Plan from evaluation which sums up dorrective measures, responsible entities and
deadlines for the fulfilment of tasks. The full simn of the Action Plan, including the unaccepted
proposals of evaluators was included in the Repartimplementation as of 30 Sep 2011. The
corrective measures related to the accepted recodatiens are continuously fulfilled and their
current status is monitored by the MA on a quaytedsis. The tasks are being fulfilled and so far

all the tasks related to the preparation of charigethe IOP Programming Document have been
accomplished. More details are given in the Actitian from evaluation which is attached to this
Report as Annex No 3.

Analysis of administrative capacities and outsoug@f Intermediate Bodies of IOP

To conduct the Analysis of administrative capasit@d outsourcing of Intermediate Bodies was one
of the tasks assigned to the IOP MA at tRerieting of the IOP Monitoring Committee.

The aim was to ascertain the actually spent fungsindlividual Intermediate Bodies on the
administration of delegated activities. Based oa tomparison of costs incurred by individual
Intermediate Bodies to identify the risks and togwse the recommendations conducive to the
increase of effectiveness and economy. The analgss the data supplied by the individual IBs for
the monitored period January — June 2011.

Implementation period: June — September 2011

Type of evaluation: internal

Evaluator: IOP MA

Since the monitored period has proven to be farstoart for the comparison of costs and current
achievements, apart from the cost-related data,thés data related to the whole programming period
2007- 2013 were considered, or the data as of 802041, or as of the nearest possible date. The
period of six months has proven to be too shod bkcause the individual intervention areas are at
different stage of implementation. The conclusicteted the most extreme values or differences
between individual 1Bs.
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1. Costs in related to administered allocation
The differences in costs linked to the administgyemyramme allocation are marked in the group of
intermediate bodies (MoH, CRD and MoC) with apprnaxiely CZK 1 000 per CZK 1 million of
administered allocation and the Mol and MoLSA, vehitre costs are by50—-80 % higher.

2. Costs of administration of 1 project

The costs of 1 approved project of MoC and MoLSéuimed in the period of six months exceed CZK
300 thousand as against the other IBs, where trggerfrom CZK 8 thousand to 100 thousand.

3. Number of FTEs in related to administered allocatio
The number of employees expressed in full timeedeint involved in the administration of IOP at
MoLSA per CZK 1 billion of allocation is the highesf all the IBs (10.99 FTE), the other IBs report
the 3.34-5.83 FTE per CZK 1 billion of allocation.

4. Comparison of cost structure

The high share of costs on outsourcing reportetheyMol in the context of high number of FTE as
against the other IBs.

5. Comparison of FTE structure

Increasing share of FTE and costs working undeagreement on work performance and agreement
on work activities at the Mol at the expense ofeton staff.

In response to extreme results, the individual pBsposed adequate measures to eliminate the risks
associated with these results. The MA shall conthetevaluation of administrative capacities and
outsourcing covering the whole year of 2011. Thpl@mentation of corrective measures of IOP MA
and IBs in the form of the Action Plan from evalaatis attached to this Report as Annex No 3.

Evaluation of Intermediate Bodies

Audit on the implementation of projects from th&chll for Intervention area 3.2 of the Integrated
Operational Programme

In 2010, the Ministry of Health of the CR announdbkd above-the-threshold public contract called
the Audit on the implementation of projects frone thi' call for Intervention area 3.2. It aimed at
control and evaluation of the course of public preeent procedures of all the project of this call.
Based on that, the supplier conducted also an sisaty effectiveness of the conduct of tenders in
terms of the selected procedures of the benefi@ad the verification of the actual price levels of
medical devices and equipment. It also aimed asagsy the administrative procedures and processes
pursued by the European Funds Department in théna&dration of projects from the’kcall and their
observance by the Department staff. The evaluatias presented in more detail in the Report on
Implementation of IOP as of 31 Mar 2011.

Implementation period: October 2010 - March 2011

Type of evaluation: external

Evaluator: KPMG Czech Republic, s.r.o.

The analysis reveals that though certain purchaketvices and equipment were made at a price
higher than the price common at the given time plade (especially in manufacturers or exclusive
distributors) as claimed by the expert opinion, KPMoes not consider this fact significant or a
mistake on the part of MoH with respect to the mef@ to market influences (according to the expert
opinion the market influences range from 10 to 9@ the contrary, the determination of item price
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ceilings in the process of approval of project aggions can be considered a correct step at trengi

time and under the given circumstances, which ankisily reduced the negative impact of a one-off
increase in the demand for devices and equipmehtilCzech market.

1. Administrative shortcomings of insignificant natuaed without any influence on the
selection of a supplier were identified. All thepantant aspects of public procurement
procedures were in line with all the relevant ragjohs.

2. The Operational Manual for the GG of MoH IB as aolehis in compliance with the
relevant Community and national legislation initdlimportant aspects. This conclusion
is confirmed by an independent analysis conducyesivb hired law firms.

3. The checks on files of projects from théchll did not reveal any significant discrepancy
between the EF Department procedures and the MoMrabpnal Manual in the
implementation of projects from thé gall.

Acting upon the recommendations: Based on the reemations, the MoH drew up the Action Plan
which sums up the corrective measures, responsittiges and deadlines for the fulfilment of tasks.
The corrective measures ensuing from the Actiom Bfe continuously fulfilled and its current status
is monitored by the MA on a quarterly basis. Fldfil so far have been the measures concerning the
public contracts, which were addressed by the Eotiruption Strategy of the MoH and by the
adoption of the document called Specification & @rder of the Minister 11/2011 Anti-Corruption
Strategy. The model structure of contract documesats published on the website on 19 Oct 2011.
The deadline for the follow-up tasks was due togkeod of time needed for the approval of the
model structure of contract documents set at 31 2042. Additional tasks will relate to the newly
announced call scheduled for the first half of 20W2re detailed information is given in the Action
plan from audit, which is attached to this Repsraanex No 3.

Evaluation of impacts of proposed changes in the fPogramming Document and development of
related documentation

The aim of evaluation of the Ministry of Interiof the CR was to evaluate the impact of proposed
changes in the Programming Document of I0OP in Watetion areas 1.1, 2.1 and 3.4 presented by the
Ministry of Interior of the CR at the"6meeting of Mol. A partial goal was to evaluate fireject
outlines under Intervention areas 1.1, 2.1 andwhch could use the released funds, bearing irdmin
the absorption capacity and foreseen savings istubenitted project outlines. More details about the
focus of evaluation were given in the Report onlenpentation of IOP as of 31 Mar 2011.
Implementation period: January — April 2011

Type of evaluation: external

Evaluator: PricewaterhouseCoopers CR s r.0.

In all the assessed intervention areas, the ewaliggntified sufficient absorption capacity in thoem

of a pipeline of potential project outlines. Theakesator proposed three alternative transfers ofigun
Having taken into account the absorption capadith® intervention area, time needed for the transf
of funds and preparedness of project outlines,matended as the most fitting was the alternative in
which all the funds shall remain in Interventiomear3.4 and the project outlines of the GD FRS CR
and the Police CR will be implemented.

The Mol drew up the Action Plan from evaluation @fhsums up the corrective measures, responsible
entities and deadlines for the fulfilment of taskbe corrective measures ensuing from the Action
Plan are continuously fulfilled and its currenttgsais monitored by the MA on a quarterly basise Th
main measures concerned particularly the cooperatioMol in the development of supporting
document for changes in the IOP Programming Doctimktore detailed information is given in the
Action Plan from evaluation, which is attachedtis Report as Annex No 3.
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Interim analysis of communication needs of the Bftinyi of Interior of the CR in the area of EU
Structural Funds

The main aim was to evaluate the progress in kmydeof the EU Structural Funds and the
absorption of funds from the Integrated OperatioRedgramme and the Operational Programme
Human Resources and Employment among the key tgrgeps since the last analysis conducted in
the autumn of 2009. Moreover, it aimed to evalulageup to know effectiveness of communication of
the Ministry of Interior of the CR in the area ah&rt Administration (SA) as the Intermediate Body
of the OP HRE and IOP and to analyse the expldibets and their efficiency, effectiveness and
economy.

Implementation period: January — July 2011

Type of evaluation: external

Evaluator: Bison & Rose, s. r. 0.

The final part comprises the definition of commuation needs for the future period, the
communication plan for 2011 to 2015 period and filmedamental communication tools with the
evaluation of their impacts and effectiveness.

The Mol elaborated the Action Plan from evaluatiwhich sums up the corrective measures,
responsible entities and deadlines for the fulfilingf tasks. The corrective measures ensuing flam t
Action Plan are continuously fulfilled and its cemt status is monitored by the MA on a quarterly
basis. The measures follow from the Action Plarthef MA from the Evaluation of communication
and publicity activities of IOP and are of a lomgrh nature. More detailed information is givenhe t
Action Plan which is attached to this Report as&nNo 3.

Evaluation of the use of additional funds in In&mtion area 5.1 of IOP

The aim of the evaluation of the Ministry of Cuktuof the CR was to evaluate the progress in
implementation of Intervention area 5.1 IOP Natlosapport for utilising the cultural heritage
potential. A specific goal was to evaluate the pmlites of using the additional funds in the lighf
Government Resolution No 817/2010 concerning tls&ridution of additional funds in keeping with
Article No 17 of Interinstitutional Agreement (i.the performance reserve). More details about the
focus of evaluation were given in the Report onlengentation as of 31 Mar 2011.

Implementation period: January — March 2011

Type of evaluation: internal

Evaluator: MoC IB

With respect to financial progress, the main figdinpoint at the delay as against the forecast
absorption, long period of time needed for the aistiation of the Decision on providing a grant,
technically challenging implementation and over-adtment of activity b). Nonetheless, it is likely
that the desirable financial progress shall be uptigl achieved thanks to the approved projects.

The study recommends to allocate all the additidnatls to activity b) Implementation of model
projects of renovation and use of the most importamponents of intangible cultural heritage fund
of the Czech Republic. The reason behind is edpetiee effectiveness and efficiency, simplicity,
measurability, absorption capacity and link totstgi&c documents. The effectiveness and efficiericy o
projects in activities a) and c) is much lower tharactivity b). In activity b), projects with higin
financial requirements are implemented, which haveexceed the anticipated results of the
programme, i.e. the target values of respectivee@tdrs. The to date experience from previous calls
and the analysis of the current preparedness ¢éqisoprove that the referred to additional funds a
most effectively used in projects under activity b)

The MoC drew up the Action Plan from evaluation ethisums up the corrective measures,
responsible entities and deadlines for the fulfiingf tasks. All the measures ensuing from the dkcti
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Plan have been fulfilled and the evaluation of rtheilfiment was attached to the Report on

Implementation as of 30 Sep 2011 as Annex No 3ohtgjof measures concerned the preparation of
conditions of the new call announced on 24 Oct 2011

2.8 National Performance Reserve

This chapter is irrelevant with respect to the rameid period.
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3 PROGRAMME IMPLEMENTATION BY PRIORITY AXIS

3.1 Priority axis 1a, 1b — Modernisation of publicadministration

Priority axes la and 1b aim to achieve faster awndemeliable provision of state administration
services to the public, and, by implementing etaatr administration, to enable citizens and busines
entities to communicate simply and quickly withtetadministration authorities. As a result of the
intervention, the authorities will have more capatd deal directly with citizens which will increa
the convenience of citizens while seeking contattt them.

The Priority axis covers the Convergence objec(i¥a) and the Regional Competitiveness and
Employment objective (1b).

3.1.1 Achieved progress and its analysis

3.1.1.A Information on physical and financial progess
Implementation of priority axis
Calls

Under Priority axes 1la and 1b, no calls were umdgrand no new calls were announced in 2011.

Indicators

In calls of the Mol CR, the data of the fulfilmeaft indicators is quantified as at the date of pbje

completion. Some beneficiaries under Interventiogaal.l considered the definition of indicators
unclear and had problems with the wrongly set tavgkies. The SFD in cooperation with the MA is
drafting a revision of the Handbooks for Applicaatsl Beneficiaries, which will detail procedures fo

the calculation of the achieved values of indicsatirproject level.

Indicator No 150106 will be fulfilled by the end 8012, when the projects of basic registers will be
completed.

The achievement of target values of indicator 180%Manticipated mostly in the second half of 2012,
just as in indicator 150111, in which two benefigia have already achieved their target values.

In indicator 150110, the target value was achiebgdeight beneficiaries, while in remaining 11
projects the achievement of target value is experte2012. The drop in this indicator in 2011 is
caused by the changed methodology of calculatidhisfindicator.

In indicator 150112 and 150113, no significant pesg has so far been achieved, the beneficiaries
will fulfil the target values as at the date of quetion of projects in the course of 2012 and 2013.

A negligible progress is obvious in the fulfilmewsit indicator 152105, where 7 of 19 projects have
already achieved their target value of the indicatbe prevailing majority of remaining projectsliwi
achieve the target value of the indicator at thet @2012.
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Target Target
. Unit of value value CONV RCE
NCI code Name of the indicator measure Source Value 2007 | 2008 | 2009 | 2010 2011 2015 2015 total total
CONV RCE
Increase in the number of Achieved N/A N/A N/A N/A N/A N/A
new fully electronic _ Baseline 0 N/A N/A N/A N/A N/A
150108 | agendas of the public Number | Eurosta
adminisiration, EU Target N/A 15 N/A 15 N/A
methodology
Number of created basic Achieved 0 0| NA| NA N/A N/A N/A N/A 0
150106 | registers of public Number | IOP MA| Baseline 0 0 0 N/A N/A N/A N/A N/A 0
administration Target N/A N/A 4 N/A 4
Share of registers Achieved 0 0| NA 0 0 N/A N/A 0
150109 | connected to central % IOP MA | Baseline 0 0 0 N/A 0 N/A N/A 0
registers Target N/A 75 75 75| 75
Achieved 0 0 10| 64,21 28 N/A N/A 28
Share of authorities using -
150110 the shared CIPA % IOP MA | Baseline 0 0 0 10 64,21 N/A N/A 0
Target N/A 80 80 80| 80
Share of ministerial and Achieved 0 0| 345 23,38 34,5 N/A N/A 34,5
agenda portals Baseline 19 0 0 34,5 23,38 N/A N/A 19
150111 |interconnected to the % IOP MA
Public Administration Target N/A 75 75 75 75
Portal
o Achieved 0 0 0| 226 1,57 N/A N/A 1,57
150112 | Share of digitized % | IOPMA | Baseline | N/A 0 0 0 0 N/A N/A N/A
documents
Target N/A 20 20 20 20
Share of authorities with Achieved 0 0 N/A 0 6,7 N/A N/A 6,7
electronic records Baseline 20 0 0 N/A 0 N/A N/A 20
150113 | management system and % IOP MA
electronic document Target N/A 100 100 100 100
circulation

Source: MSC2007 as of 2 Mar 2012

Annual Report of the Integrated Operational Progrenfior 2011
79/222




IOP - KVALITA ZIVOTA

Table No 30 — Result indicators

INTEGROVANY >
OPERAENI *

PROGRAM

** %

*

4 EVROPSKA UNIE

* EVROPSKY FOND PRO REGIONALNI ROZVOJ
SANCE PRO VAS ROZVOJ

P
&«

MINISTERSTVO
PRO MISTNI
ROZVOJ CR

Target Target
. Unit of value value CONV RCE
NCI code Name of the indicator measure Source Value 2007 2008 2009 2010 | 2011 2015 2015 total total
CONV RCE
) Achieved 57,5 N/A 62,5/ 73,75 N/A N/A N/A 73,75
152000 Se”s:g S°f eGovernment | 4, Eurostat | Baseline 30| 575 NA| 625 7375 N/A N/A 30
Target N/A 75 75 75| 75
Citizens using the Interne Achieved 15,5 18,1 25,3 23,5 23,5 N/A N/A 23,5
152001 | for communication with % Eurostat Baseline 3,3 15,5 18,1 25,3 23,5 N/A N/A 3,3
the public administration Target N/A 35 35 35| 35
Reduction of Achie\./ed 0 0 100 100 95,65 N/A N/A 95,65
152105 a_d_mlnlstratlve burden of % IoP Baseline 100 0 0 100 100 N/A N/A 100
citizens, entrepreneurs and
public sector Target N/A 75 75 75 75

Source: MSC2007 as of 2 Mar 2012
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3.1.1.B Quality analysis

Financial progress

Before the end of 2011, under Priority axes ladndunds in the total amount of EUR 354.1 million
were approved, which represents 89.98 % of thd &dkacation, of which EUR 19.5 million was
approved in 2011.

In 2011, 14.22 % of the total allocation for théemvention area was reimbursed, which equals EUR
55.9 million. In total, EUR 68.9 million has beeximbursed (17.50 % of the allocation).

A total of 15.58 % of expenditure (EUR 61.3 milljdmas been certified, of which 12.52 % (EUR 49.3
million) in 2011.

In 2011 and towards its end in particular, the p&hrate of absorption was not achieved. The
extension of project timetables by beneficiariesnplex and lengthy public procurement procedures
substantially contribute to the failure to achi¢ve anticipated absorption of funds.

A corrective measure consisted in the introductiba project monitoring and management system in
the form of status reports, in which beneficiamesnitor the progress and meeting of the forecast
absorption of funds. The effectiveness of this twdl be evaluated by the SFD in the first half of
2012.

Table No 31 — Financial status of IOP as of 31 D&911

| . Allocation for ~Funds covered by Funds paid to beneficiaries Certified funds submitted to
nteglg;tlon 2007-2013 Decision/Contract (Addendum) the EC
a) EUR b) EUR % bla c) EUR % cla d) EUR %d/a
1l.1a 365414 274 328812110 89,98% 63952019 17,50% 56 926 624 15,58%
la 365 414 274 328812114 89,98% 63952019 17,50% 56 926 624 15,58%
1.1b 28 108 791 25293239 89,98% 4919272 17,50% 4378971 15,58%
1b 28 108 791 25293239 89,98% 4919272 17,50% 4378971 15,58%
PO 1 393 523 065 354 105350  89,98% 68871291 17,50% 61 305595 15,58%
Source: MSC2007as of 4 Jan 2012
CZK/EUR exchange rate: 25.910
Source of funding: public funds total
Convergence objective ; RCE objective
Table No 32 — Financial progress of IOP in 2011
| ) Allocation for ~_Funds covered by Funds paid to beneficiaries Certified funds submitted to
me;\/rzf;t'on 2007-2013 | Decision/Contract (Addendum) the EC
a) EUR b) EUR % b/a c) EUR % cla d) EUR %d/a

1l.1a 365 414 274 18 074 951 4,95% 51 945 661 14,22% 45742 418 12,52%
la 365 414 274 18 074 951 4,95% 51 945 661 14,22% 45742 418  12,52%
1.1b 28 108 791 1 390 381 4,95% 3995 823 14,22% 3518648 12,52%
1b 28 108 791 1 390 381 4,95% 3 995 823 14,22% 3518648 12,52%
PO 1 393 523 064 19 465 332 4,95% 55 941 484 14,22% 49 261 066 12,52%

Source: MSC2007as of 4 Jan 2012
CZK/EUR exchange rate: 25.910
Source of funding: public funds total
Convergence objective ; RCE objective
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Statistical data on rejected projects

In Intervention areas of 1.1a and 1.1b, a totaR0Ofapplications have been rejected, 10 project
applications have been withdrawn by the applicénprojects have not met the quality evaluation
requirements and 4 projects have been withdrawowiolg the approval of the legal act on providing

a grant. In 2011, only one project was withdrawnthyy applicant and one project application was

withdrawn, one project was included among substipubjects.

Table No 33 — Table of rejected projects

MINISTERSTVO
PRO MISTNI
ROZVOJ CR

Intervention area 1.1

Status of projects

Number of projects
rejected in the
intervention area

Percentage of rejected
projects in the
intervention area

Comparative value of the
percentage of rejected project
across the programme

N1.1 Project application failed to meet at le

one of the eligibility criteria 0 0,0% 1,6%
N1.2 Project application failed to meet forn

requisites 0 0,0% 0,7%
N2.1 Project failed to meet evalion

requirements 6 7,6% 2,0%
N2.2 Letter on rejection of project applicati

based on ex-ante check was sent 0 0,0% 0,3%
N2.3 Project was not recommended for fun

by the Selection Committee 0 0,0% 0,4%
N4.1 Issuance of Decision on providin

grant/Statement of expenditure was denied 0 0,0% 0,0%
N5 Project application was withdrawn by t

applicant 10 12,7% 3,1%
N7 Project was not completed/project v

withdrawn 4 5,1% 1,1%
N8 Contract was terminated by the MA 0 0.0% 0.1%
[Total 20 25,3% 9,3%

Source: IS Monit7+ as of 2 Jan 2012

Fulfilment of horizontal themes

Equal opportunities

By the end of 2011, under Priority axes la andaltmtal of 56 projects were approved in which the
impact on equal opportunities is monitored, of Wh&3 projects have a positive impact on equal
opportunities and 23 projects have a neutral impacequal opportunities. None of the approved

projects will focus on equal opportunities.

Table No 34 — Equal opportunities

. . . Status as of
Monitoring of horizontal themes Unit of measure 31 Dec 2011
Number of projectswith a neutral impact on equal opportunities Number of projectg 2B
Number of projectsvith a positive impact on equal opportunities Number of projectg 3B
Number of projectéocused on equal opportunities Number of projectg D

Source: IS Monit7+ as of 4 Jan 2012
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Sustainable development

In Priority axes la and 1b, by the end of 2011tal twwf 29 approved projects were environmentally
neutral, 20 projects had a positive environmentglact, 7 projects will help improve the air and 2
projects will improve the population awareness mfionmental protection. An example of project
with an impact on the improvement of population gemass of environmental protection is “SIRIUS —
System of integration and management of informatiorthe field of technical protection of the

environment®. In seven cases, the applicants dettlar positive impact on air quality, but the
supported activities most likely cannot have suohimpact, which is why the MA checks this

information. An example of a project with a posgtienvironmental impact is SIRIUS — System of
integration and management of information in tleédfiof technical protection of the environment.

Table No 35 — Sustainable development

Monitoring of horizontal themes Unit of measure g;aéfcazzgfl

Project focuses mainiyn the environment Number of projectg D
Projecthas a positive environmental impact Number of projectg 2D
Project is environmentallyeutral Number of projectg 2D
Project will helpimprove the air Number of projects /
Project will helpimprove the quality of water Number of projectg D
Project will usealternative sources Number of projectg D
Project will enlargehe area of urban vegetation Number of projectg D
FI?rrc())tjee!((::tti(\;\glI improvepopulation awareness of environmental Number of projects >
Project requires aenvironmental impact assessment Number of projectg D

Source: IS Monit7+ as of 4 Jan 2012

3.1.2 Significant problems encountered and measurésken to overcome them

Changes in staffingof project teams of beneficiaries (mainly in GAldetheir inexperience with the
administration of projects and conduct of tendarsyfficient sharing of information with the newly
recruited staff.

Measures takenlIntensive communication and consultations withdfeiaries in order to highlight
the necessity to implement the projects both witepect to SA strategy implementation and
absorption of SF funds; holding of seminars fordfmmries focusing on administration of projects,
frequent mistakes, public procurement matters; toree, e-mail and telephone consultations and
assistance to beneficiaries.

Unclearly defined monitoring indicators — inappropriately set values of indicators or ithdicator
itself by beneficiaries.

Measures taken:communication with beneficiaries, revision of Hbodks for Applicants and
Beneficiaries.

Failure to observe the timetableand extension of project implementation, insufitti consultations
of arisen problems by beneficiaries, merger ofgunbgtages.

Measures takenintroduction of monthly monitoring and managemainprojects in the form of status
reports, in which the beneficiaries monitor thegoess and observance of the forecast absorption of
funds; conduct of analysis of project extension.
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Poor preparedness of projects leading to multiple langes in projectsand a high error rate in
monitoring reports and payment claims.

Measures takenworganisation of seminars for beneficiaries focusedopical issues, error rate and
needs of beneficiaries; provision of expert assistdo beneficiaries.

Insufficient control activity — insufficient and inconsistent conduct of contiotivities, insufficient,
inconsistent and wrong controls of public procuretn@ocedures/tenders and underqualification and
lack of experience of controllers.

Measures taken

In order to extend control activities, a contragtice was published for support in the performaoice
controls of implementation of projects at aid bésiafy under Intervention areas 1.1, 2.1 and 3.4 of
IOP and 4a) and 4b) of OP HRE (October — Decembgt @ a stronger emphasis is placed on quality
of performed control activities in problem areaspadjects relying on the collaboration between the
control unit, project and financial managers; @&ssris put on the education and training of control
personnel.

High turnover of senior staff and staff performing the administration of progedaick of experience
and expertise of new employees, absence of thefénaaf information and materials in consequence
of high turnover of staff.

Measures taken
A stress is put on education and training of sti#ielopment of education plans for 2012.

Delays in implementation of projectsof basic registers, due to which their timely leluron 1 Jul
2012, as stated by law, is at risk.

Measures takenlOP MA held a series of meetings with the direstoir projects of basic registers and
the director of the National Registers Authorityarder to identify the risks of failure to laundiet
basic registers; setting up of an interministematking group for basic registers at the level ejpbty
Ministers with adequate decision making powers.

3.2.3 Example of a project

Intervention area: 1.1 Developing information society in public adrsination

Name of the project, registration number: Creation of the National Digital Library, CZ
1.06/1.1.00/07.06386

Beneficiary: National Library of the Czech Republic

Project funding: total budget CzZK299 937 000, CZK 254 178 693 (SF contribution), CZK
45 758 307 (SB contribution)

By implementing this project, approximately 50 ioill pages of three hundred thousand of the most
interesting and most popular publications publishethe territory of the Czech Republic from the
19" to 21" century, written in the Czech language or concgrithe CR will have been digitised by
2019. Concurrently, a safe digital repository fbede electronic documents, an interface offering
access to the content and an on-line catalogudwidistablished.
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3.2 Priority axis 2 — Introducing ICT in territoria | public administration

Priority axis 2 is focused on modernisation of tiitorial public administration, mainly on cresi
the conditions for application of e-Governmentla tocal level, on optimisation of processes in the
local self-governing bodies, mainstreaming eledtraommunication between the individual levels of
public administration by ensuring mutual compaitipibf information systems and data consistency,
by providing as much information as possible freelarge via the Internet.

3.2.1 Achieved progress and its analysis

3.2.1.A Information on physical and financial progess

Implementation of priority axis

Calls

Under Intervention area 2.1, no new calls were anoed in 2011.
Indicators

In calls of the Mol CR, the data on the fulfiimesftindicators is quantified as at the date of pbje

completion. Some beneficiaries under Interventiogaa?2.1 considered the definition of indicators
unclear and had problems with the wrongly set tavgkies. The SFD in cooperation with the MA is
drafting a revision of the Handbooks for Applicaatsl Beneficiaries, which will detail procedures fo

the calculation of the achieved values of indicasttrproject level.

No major progress has been achieved in any ofnitiedtors as yet, the beneficiaries will be fuifid)
the target values as at the date of completiorra@jepts in 2012 — 2014 period. Particularly in 2013
the target values of indicators 150115 and 15011l be fulfiled. The fulfilment of indicators
150116 and 150114 is scheduled for 2013 and 2014.
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. Target
o Name ofthe | Unitof | o, ol vaue | 2007 | 2008 | 2009 2010| 2011| value | Total
code indicator measure 2015
Number of contact Achiel\./ed 0 0| 4 470| 6 557| 6 557 NjA 6 557
points of public 10P Baseline 1300 0 0| 4470| 6 557 N/A 1 300
150105 administration Number MA 6
Share of local public Achielved 0 0] N/A /O 0 N;A 0
ini i Baseline 0 0 0| N/A 0 N/A 0
150117 admlnlstratlon % I0P
registers connected MA
to central registers Target N/A 75 75
Share of local op Achie\(ed 0 0| N/A 0 10 N/A 10
150115 networks connected % MA Baseline 10 0 0] N/A 0 N/A 10
to CIPA Target N/A 85 85
Share of regional Achieved 0 0| N/A 0 0 N/A 0
portajs integrated oP Baseline 0 0 0 N/A 0 N/A 0
150116/ into the Public %
- X MA
Administration Target N/A 75 75
Portal
Number of new fully Achieved 0 0 0| N/A 1 N/A 1
iqiti Baseline 0 0 0 0| N/A N/A 0
150114 digitised a}gendas of Number I0P
local public MA
administration Target N/A 10 10
sh ¢ diaitised 1op Achieved 0 0| N/A 0 0 N/A 0
are of digitise 0 .
150112 documents % MA Baseline 0 0 0| N/A 0 N/A 0
Target N/A 20 20
Share of authorities Achieved 0 0| N/A 0 0 N/A 0
with electronic . Baseline 20 0 0| N/A 0 N/A 20
150113| records management % MA
system and electronjc Target N/A 100 100
document circulation
Source: MSC2007 as of 2 Mar 2012
Table No 37 -Result indicators
. Target
NCI Name of the Unit of
code indicator measure Source Value 2007 | 2008 | 2009| 2010 [2011| value Total
2015
Ava||ab|l|ty of Achieved 0 0 N/A 0 0 N/A 0
152000| eGovernment % Eurostal Baseline 30 0 0 N/A 0 N/A 30
services on-line Target N/A 75 75
Reduction of Achieved 0 0 100 0 0 N/A 0
administrative IOP Baseline 100 0 0 100 0 N/A 100
152105| burden of citizens, % MA
entr(?preneurs and Target N/A 75 75
public sector

Source: MSC2007 as of 2 Mar 2012
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3.2.1.B Qualitative analysis

Financial progress

In Intervention area 2.1, as of 31 Dec 2011 apfitioa in the total amount of EUR 179.3 million were
approved, which represents 89.2 % of the allocdtoithis intervention area. In project approvak t
greatest progress was achieved in 2011, when leofdEJR 161.4 million was approved, i.e. 80.29 %
of the allocation.

Progress achieved in the following stages of imgletation was less significant, of the total amount
of EUR 19.1 million reimbursed to beneficiariesogltther 5.7 million was paid out in 2011.

Expenditure in the total amount of EUR 13.2 milli57 %) has been certified, of which EUR 8.2
million (4.09 %) in 2011.

In Intervention area 2.1, major delays were seethé issuance of legal acts under individual calls
and in the drawdown of assistance. This developrisenbvious especially towards the end of the
year.

With the view to accelerate the processing of apfibns for payment, communication between
beneficiaries and SFD (CRD) was established forresting problems related to application for
payments Based on coordination meetings with CRBasures are also taken to accelerate the
administration of projects and applications for payt.

Table No 38 — Financial status as of 31 Dec 2011

. Allocation for Fun_d§ covered by . S Certified funds submitted
Intervention 2007-2013 Decision/Contract Funds paid to beneficiaries to the EC
area (Addendum)
a) EUR b) EUR % bla c) EUR % cla d) EUR %d/a
2.1 200977 851 179270799 89,20% 19070774 9,49% 13211538 6,57%
PA 2 200 977 851 179270799 89,20% 19070774 9,49% 13211534 6,57%

Source: MSC2007 as of 4 Jan 2012
CZK/EUR exchange rate: 25.910
Source of funding: public funds total

Table No 39 — Financial progress in 2011

| Allocation for AU CEYEE) . | Certified funds submitted
Intervention 2007-2013 Decision/Contract Funds paid to beneficiaries to the EC
area (Addendum)
a) EUR b) EUR % bla c) EUR % cla d) EUR %d/a
2.1 200 977 851 161 358 004 80,29% 5 700 388 2,84% 8214762 4,09%
PA 2 200 977 851 161 358 004  80,29% 5 700 388 2,84% 8214762 4,09%

Source: MSC2007 as of 4 Jan 2012
CZK/EUR exchange rate: 25.910
Source of funding: public funds total

Statistical data on rejected projects

In Intervention area 2.1, the share of rejectedepts in the total number of submitted project
applications is 5.8 %. In 184 cases the projecliegpn was withdrawn by the applicant, in 52 case

the project was withdrawn by the applicant, 51 @cbppplications did not meet the formal requisites
and 49 project applications did not meet eligipitititeria.
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Table No 40 — Table of rejected projects

Intervention area 2.1
Number of Percentage of Comparative value of
. projects rejected | rejected projects in the percentage of
SN OF pIEEEE in the the intervention rejected projects
intervention area area across the programme
N1.1 Project application failed to meet
at least one of the eligibility criteria 49 0,8% 1,6%
N1.2 Project application failed to meet
formal requisites 51 0,9% 0,7%
N2.1 Project failed to meet evaluation
requirements 3 0,1% 2,0%
N2.2 Letter on rejection of project
application based on ex-ante check was
sent 0 0,0% 0,3%
N2.3 Project was not recommended for
funding by the Selection Committee 1 0,0% 0,4%
N4.1 Issuance of Decision on providing
a grant/Statement of expenditure was
denied 0 0,0% 0,0%
N5 Project application was withdrawn
by the applicant 184 3,2% 3,1%
N7 Project was not completed/project
was withdrawn 52 0,9% 1,1%
N8 Contract was terminated by the
MA/IB 1 0,0% 0,1%
Total 341 5,8% 9,3%

Source: IS Monit7+ as of 2 Jan 2012
Fulfilment of horizontal criteria

Equal opportunities

From among projects approved under Priority axiseZore the end of 2011 a total of 5 288 projects
have a positive impact on equal opportunities (biclw 5272 are CzechPoint type projects), the
remaining 199 projects have a neutral impact orakgpportunities.

Table No 41 — Equal opportunities

Status as of

Monitoring of horizontal themes Unit of measures 31 Dec 2011
Number (_)f projectswith a neutral impact on equal Number of projects 199
opportunities
Number of projectsvith a positive impact on equal Number of projects 5 288

opportunities
Number of projectéocused on equal opportunities Number of projects 0

Source: IS Monit7+ as of 4 Jan 2011

Sustainable development

Altogether 5470 projects approved before the efd2@ll under Priority axis 2 should be
environmentally neutral (of which 5272 CzechPdiype projects), 16 projects have a positive
environmental impact and two projects undertakbelp improve the quality of air and additional 2
projects undertake to help improve the quality aftew, namely the projects on Technology Centres
Vy8kov and Votice. The MA currently checks thisdmhation since a positive environmental impact
of project implementation is difficult to prove.
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Table No 42 — Sustainable development
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itori i ; Status as of

Monitoring of horizontal themes Unit of measures 31 Dec 2011

Project focuses mainign the environment Number of 0
projects

Projecthas a positive environmental impact Number of 16
projects

Project is environmentallyeutral Num_ber of 5 470
projects

Project will helpimprove the air Num_ber of 5
projects

Project will helpimprove the quality of water Number of 2
projects

Project will usealternative sources Num_ber of 0
projects

Project will enlargehe area of urban vegetation Number of 0
projects

Project will improvepopulation awareness of environmental Number of 0
protection projects

' i i i Number of
Project requires aanvironmental impact assessment :

projects

Source: IS Monit7+ as of 4 Jan 2011

3.2.2 Significant problems encountered and measures taketo overcome them

Poor quality of submitted project applications, insufficiently planned activities, inexperience of
beneficiaries with projects of similar nature.

Measures takenholding of seminars for beneficiaries in coopemativith CRD; appointment of a

contact person who will respond to enquiries ofliappts in order to ensure consistent interpretatio
update and completion of FAQ on CRD CR and SFD uebsonsultations with applicants at CRD
CR branches, cooperation when designing the melbgidal procedures and consistent
interpretations between CRD HQ and SFD, controlghyfsical eligibility of expenditure by the SFD
expert.

Lack of knowledge of public procurement proceduresstipulated by law and the Binding
Procedures, unwillingness to consult the contracuchents for tenders with CRD and to accept the
CRD comments.

Measures taken:holding of seminars on public procurement in coapen with CRD; internal
meetings with CRD; publishing FAQ on SFD and CRDbsgite; consultation activities for
beneficiaries focusing on public procurement.

Non-compliance with Conditions of the Decision on noviding a grant — failure to observe the

deadlines for individual acts ensuing from the Gtods (timely notification of changes and
submission of monitoring reports); inexperiencehwihe submission of monitoring reports and
applications for payment and their administration.

Measures takenholding of seminars for beneficiaries; informingnieficiaries about the possibility of
continuous communication with CRD concerning thquisites of documents submitted within the
application for payment and monitoring report witle view to maximise the effectiveness and speed
of the process; more consultation activities fondficiaries (elaboration of monitoring reports,
applications for payment, public contracts, adniatgon of changes, sustainability); appointmené of
contact person who will respond to enquiries ofdfieraries, CRD and SFD in terms of technical and
content-related aspects with the view to ensursistamt interpretation.
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3.2.3 Example of a project

Intervention area: 2.1 Introducing ICT in territorial public admiriation

Name of the project, registration number Development of eGovernment in Central Bohemian
region, CZ.1.06/2.1.00/08.07144

Beneficiary: Central Bohemian region

Project funding: CZK 176 415 049 (total budget), CZK 134 990 78¢ (contribution), CZK 41 424
340 (SB contribution)

The project concentrates on building a technolagytre (TC) of the region. The TC is responsible
for the digitisation and storage of data for théirenregion and development of a regional digital
registry or a digital vector map covering the tery of the region.

3.3 Priority axis 3 — Improving public services quéty and accessibility

Activities supported under Priority Axis 3 followputhe interventions into the quality and
effectiveness of the public administration functimn The common goal is to improve the
organisation, financing and the evaluation proagfspublic services. Apart from the necessity to
improve the basic ICT infrastructure, further regmients for interventions into the public services
infrastructure arise from the conceptual plans rahdformation of public services into modern
effective forms. Emphasis is put on a higher useesfdential provision of services, preference of
preventive measures, standardisation of qualityadability of specialised services and promotion
of personalised approach to clients. A basic prgsitg for fast, effective changes while preserving
the standards in all regions is the coordinatedasgmh from the national level.

The priority axis is focused dour intervention areas.

3.1 — Social integration services

3.2 — Public health services

3.3 — Employment services

3.4 — Services in security, risk prevention and agament
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3.3.1Achieved progress and its analysis

3.3.1.A Information on physical and financial progess
Implementation of priority axis
Calls

The MoLSA closed the calls No 01 — 03 fmtervention area 3.1 In mid 2011, it announced calls No 06 — 08 f@ same activities. Main expectations in
terms of absorption are placed on call No 07 feiveig a),under which as of 31 Dec 2011 projectshie amount of EUR 11.7 million were received. Befo
the end of 2011, no project was rejected and dygiroval can be anticipated provided the evaluaifosubmitted projects is positive. Under call N&for
activity b), before the end of 2011 three projqmtlecations in the amount of EUR 1.1 million werémitted. The call No 8 for activity c) is a spécipilot
support of social enterprises. Under this call 2§qet applications in the amount of EUR 2.9 milliwere submitted. Before the end of 2011, 9 project
applications were rejected during the evaluatiomuxlity and one applicant withdrew. The way of redding this situation is presented in Chapter23.3.
Significant problems encountered and measures takevercome them.

In Intervention area 3.2,call No 08 for submission of project applicationss under way, which was opened in January anéaliosMarch 2011. A total of
31 project applications amounting to EUR 41.9 williwere received, with the allocation for the d¢ading EUR 44.8 million. No projects were rejected
during the process of evaluation and all the 3}epte were recommended for financing by the Seladiommittee.

In Intervention area 3.3,in 2011 applications continued to be submittedenrtdro continuous calls. A total of 17 project bggtions amounting to EUR
45.4 million were submitted. In 2011, 10 projecplégations were submitted, 5 in each of the c&lls8 project applications submitted under call Np B
applications were rejected for not meeting theilality criteria or on the grounds of low score.& MoLSA decided to close the call No 05 and toloeate
the funds primarily to activity a).

In Intervention area 3.4,in 2011 two calls with the allocation of EUR 7%flllion and EUR 11.4 million, respectively, wereden way. Under call No 11
with the allocation of EUR 79.3 million, 43 projegpplications in the amount of EUR 80.5 million eesubmitted. By the end of the year, 41 projects
amounting to EUR 77.0 million were approved. Thiage in the selection of the general supplier Far timbrella project of the Information system a th
Integrated Rescue System (IRS IS) cause protractiotihe implementation of the project and folloprnegional projects of the whole call No 11. Undait

No 12 with allocation of EUR 11.4 million, 13 projeapplications amounting to EUR 11.3 million weeeeived, 12 projects totalling EUR 10.7 millionreve
approved. The call aimed to enhance the operataapbility of FRS CR. Before the end of 2011, leg#s were approved and tenders are prepared.

Annual Report of the Integrated Operational Prognanfior 2011
91/222



IOP - KVALITA ZIVOTA

INTEGROVANY *
OPERACNI i

PROGRAM

o*

* %

BB =vroPsKA UNIE

* EVROPSKY FOND PRO REGIONALN{ ROZVOJ
SANCE PRO VAS ROZVOJ

P
&«

MINISTERSTVO
PRO MISTNI
ROZVOJ CR

Table No 43 — Overview of announced and ongoing ¢zin 2011 (EU + national sources) - cumulatively

Submission of project Allocation for | Submitted applications Projects with issued
applications the call for support Decision/signed Contract
Order Num- Nlun.1ber qf
of the ber of —_— Type of the pr]orlty axis
call the | Opening date g call /interven- ) num- _ )
call of the call datia(IJI:c the tion area in EUR ber in EUR number in EUR
13. 01 10.4.2009 28.2.2011 continuous | 3.1 14 831 990 139 18 505 487 18 1 955 990
17. 02 13.7.2009 28.2.2011 continuous 3.1 51 659 668 7 15 372 300 5 8 427 899
21. 03 30.9.2009 28.2.2011 continuous 3.1 21524 855 29 14 418 364 5 1318 452
24. 04 11.11.2009 30.6.2013 continuous | 3.3 37099680 9 37 054 751 5 15536 611
25. 05 11.11.2009 30.12.2011 continuous | 3.3 6483917 8 8 342 845 1 1 006 637
35. 11 1.7.2010 30.6.2011 continuous | 3.4 79274411 43 80 504 908 41 76 986 91§
37. 08 17.1.2011 16.3.2011 time-limited | 3.2 44781513 31 41 854 156 0 0
39. 12 20.5.2011 31.8.2011 continuous 3.4 11351511 13 11 336 934 12 10 740 255
40. 06 31.5.2011 30.6.2013 continuous | 3.1 100514588 3 1128 986 0 0
41. 07 7.7.2011 30.6.2013 continuous | 3.1 30993014 9 11 704 94Q 0 0
42, 08 29.7.2011 29.6.2012 continuous 3.1 85018748 28 2 846 285 0 0
IA 3.1 total 137562 863 215 63 976 364 28 11 702 341
IA 3.2 total 44 781 513 31 41 854 156 0 0
IA 3.3 total 43 583 656 17 45 397 595 6 16 543 247
IA 3.4 total 90 625 927 56 91 841 843 53 87 727 173
PA 3 total 316553959 319 243 069 959 87 115 972 761

Source: MSC2007 as of 4 Jan 2012
CZK/EUR exchange rate: 25.910
Source of funding: public funds total
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Indicators

Indicator 075713 in activity a) dintervention area 3.1 is fulfilled to the degree of 33 % and a
substantial increase of this value is expectedOit22 reflecting the receipt of projects under ¢l
07. All projects that shall contribute to the valuaf monitored indicators of activity a) are under
preparation or implementation. A major increasevalues of this indicator cannot be anticipated
before 2013.

In terms of the number of supported organisatiomdeu activity 3.1b), at MoLSA the indicator
075714 has been fulfilled to the level of 17 %sthalue will increase once all the Decisions on
providing a grant under call No 03 are issued éndburse of 2012. The final values of this indicat
will also be influenced by projects under call N& 0

Low percentage of submitted and supported projecetivity 3.1 b), which focuses on investment
support to members of socially excluded Roma locaficommunities, is reflected in the value of
indicator 075712, which has been fulfilled to trevdl of 6 % of the target value. Substantial
improvement of this value should occur thanks t iticrease in the number of received projects
under call No 6 at the beginning of 2012.

In case of activity 3.1 c), the efficiency of suppmeasured through indicator 075603 has been
achieved as required, but the number of supportefeqis is low. Indicator 075802 has currently
reached the level of 7.2 % of the target valueiaisimost likely that the original target value 280
projects will not be achieved in this indicator.cBase of that the MoLSA requested a reductionef th
target value of this indicator within the revisiofithe IOP Programming Document.

The value of indicator 8072in Intervention area 3.23) is calculated as an average of values
achieved in the given network.

Indicator 80704 in activity 3.2 c is far from beifgfilled, which is why the MoH IB is preparing a
new call for Intervention area 3.2c) to be opendt@beginning of 2012.

The value of indicators Intervention area 3.3will be reported following the successful competi
of implementation of the project. As at 31 Dec 2th# achieved value is zero.

The Selection Committee approved 5 projects undvity a) and 4 projects under activity b). More
projects are being prepared. In activity c), onhe @roject has been approved and there is a risk of
non-fulfilment of indicators due to low interest applicants and rejection of submitted projectsnfro
administration on account of failure to meet thigikility criteria or failure to receive the minimu
score in quality evaluation.

In Intervention area 3.4, the indicator 260401 will be fulfilled towards tlend of 2013. The
fulfilment of indicator 260407 is expected in thmucse of the implementation of projects from cadl N
11 in 2013. The remaining indicator 260410 showdfldfilled no later than by the end of 2012.
Indicator 260412 will be fulfilled through the ingrhentation of projects from newly announced calls
No 12 and 13.
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NCI Unit of Target
Name of the indicator Source Value 2007 | 2008 | 2009 | 2010 | 2011 | value Total
code measure
2015
330300 Number of projects Achieved 0 0 0 66 98 N/A 98
Core 41 focused on social Number IOP MA| Baseline 0 0 0 0 66 N/A 0
inclusion Target N/A 204| 294
Residential facilities Achieved 0 0 0 > 15 N/A 15
075713 | with transformation in | Number IOP MA| Baseline 0 0 0 0 5 N/A 0
progress Target N/A 30 30
Achieved 0 0 0 0 0 N/A 0
Number of supported :
075714 organisations Number | IOP MA| Baseline 0 0 0 0 5 N/A 5
Target N/A 30 30
Achieved 0 0 0 0 17 N/A 17
075802 | Humber of supported |y mper | 10P MA| Baseline 0 0 0 0 o] NA 0
Target N/A 250 250
Achieved 0 0 63 66 98 N/A 98
080100 | Projects on the support :
Core 38| of health — total Number IOP MA| Baseline 0 0 0 63 66 N/A 0
Target N/A 110 110
Projects focusing on Achieved 0 0 24 34 43 N/A 43
080102 the support of heqlth 7 Number | 10P MA Baseline 0 0 0 24 34 N/A 0
modernising medical
equipment Target N/A 50 50
PrOjeCtS for the suppo t Achieved 0 0 0 17 20 N/A 20
080101 | of health - health risk| Number IOP MA| Baseline 0 0 0 0 17 N/A 0
prevention Target N/A 45 45
Number of prOjeCtS Achieved 0 0 14 8 9 N/A 9
focused on the Baseline 0 0 0 14 8 N/A 0
introduction of
080702 standards and standard Number I0P MA
procedures of quality Target N/A 15 15
and cost management
Number of supported Achieved 0 0 N/A N/A N/A N/A 0
074521 | employment service Number | 10OP MA| Baseline 0 0 0 N/A N/A N/A 0
institutions Target N/A 8 8
Number of nery built Achieved 0 0 N/A 0 0 N/A 0
074532 anq §upported existing Number | 10P MA Baseline 0 0 0 N/A 0 N/A 0
training centres of
employment services Target N/A 4 4
Number of newly built Achie\./ed 0 0 N/A 0 0 N/A 0
074533 information-training Number | 10P MA Baseline 0 0 0 N/A 0 N/A 0
centres of employment
services Target N/A 2 2
Number of IRS Achieved 0 0 N/A 0 0 N/A 0
260407 | operational centres Number | I0OP MA| Baseline 0 0 0 N/A 0 N/A 0
with integrated ICT Target N/A 14 14
' Achieved 0 0 N/A N/A 1 N/A 1
260408 | Number of newly built| e | jop MA | Baseline 0 0 ol NnA| NnA[  NA 0
logistics bases
Target N/A 1 1
. Achieved 76 242 265 N/A 265
260410 | Number of modernised Number IOP MA
or newly built contact Baseline 0 0 76 242 N/A 0
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stations of Front office
type connected to IRS Target
network N/A 369] 369
Number of Achieved 0 N/A 0 0 N/A 0
technological Baseline 0 0 N/A 0 N/A 0
260412 | €9uipment for Number | IOP MA
elimination of safety
risks or their Target N/A 2180 2 180
implications
Source MSC2007 as of 2 Mar 2012
Table No 45 — Result indicators
: Target
NCI | Nameofthe | Unitof | oo 00 | vaue | 2007 | 2008 | 2009 | 2010| 2011 | value | Total
code indicator measure
2015
) Achieved 0 0 N/A| N/A 2 N/A 2
075711| Alterative Number | I1OP MA | Baseline 0 0 o NIA| NA N/A 0
social services
Target N/A 60 60
Number of new Achieved 0 0 N/A 3 3 N/A 3
075712| social services | Number| IOP MA | Baseline 0 0 0| N/A 3 N/A 0
and activities Target N/A 50 50
Share of person Achieved 0 0| NA| 618 61,11 N/A| 61,11
075603 forvx{hom the % IOP MA Baseline 0 0 0| N/A 61,8 N/A 0
provided suppor
met its purpose Target N/A 60 60
Increase of Achieved 0 0| 61,21| 67,58/ 64,62 N/A 64,62
080721 stanqlardlsed % IOP MA Baseline 0 0 0| 61,21 67,58 N/A 0
specialised
workplaces Target N/A 60 60
Number of Achieved 0 0| NA| 12 19 N/A 19
prevention Baseline 0 0 0| N/A 12 N/A 0
080712| programmes Number | IOP MA
available for Target N/A 45 45
citizens
Number of Achieved 0 0 N/A 6 10 N/A 10
programmes Baseline 0 0 0| N/A 6 N/A 0
introducing the
080704| StANdards and | her | 0P MA
standard
procedures for Target N/A 40 40
quality and cost
management
Improved Achieved 0 0 N/A 0 0 N/A 0
quality of Baseline 0 0 0| N/A 0 N/A 0
working and
074514| SNt % IOP MA
environment of
the emp|0yment Target N/A 15 15
services
institutions
Achieved 0 0 N/A 0 0 N/A 0
074512| Increased % IOP MA _
capacity of Baseline 0 0 0| N/A N/A N/A 0

Annual Report of the Integrated Operational Progrenfor 2011
95/222




MINISTERSTVO
PRO MISTNI
ROZVOJ CR

INTEGROVANY

‘..‘ IOP - KVALITA ZIVOTA II OPERACNI

PROGRAM

EVROPSKA UNIE -
EVROPSKY FOND PRO REGIONALN{ ROZVOJ e -
SANCE PRO VAS ROZVOJ

training centres
of employment Target N/A 20 20
services
Increased Achieved N/A N/A N/A 0 0 N/A 0
capacity of Baseline 0 0 0| N/A 0 N/A 0
074513| advisory and % IOP MA
education and Target N/A 25 25
training centres
Number of Achieved 0 0 N/A 0 0 N/A 0
260401| supported IRS | Number| 10P MA | Baseline 0 0 0| N/A 0 N/A
units Target NAl  NA| NA| NA| NA 3 3
Decrease in Achieved 0 0 N/A 0 0 N/A 0
average response Baseline 100 0 0| N/A 0 N/A 100
260406| time to imminent % IOP MA
or existing safety Target N/A 75 75
risks
Creation of new Achieved 0 0| N/A| NA| 2500 N/A| 2500
capacities for Baseline 0 0 o| nA[ NA N/A 0
effective
260404/ provision of m 2 I0P MA
humanitarian aig Target N/A| 2500 | 2500
to other
countries

Source: MSC2007 as of 2 Mar 2012

3.3.1.B Quality analysis
Financial progress

In Priority axis 3, funds in the total amount of EW70.3 million have been approved, which
represents 57.74 % of the allocation for this fifjoaxis. The largest volume of funds has been
approved in Intervention area 3.2 — 73.16 % ofalhecation for this intervention area, which equals
EUR 221.86 million. Funds amounting to EUR 139.81liom have been paid to beneficiaries, with

the largest share going to Intervention area 3EUJR 116.76 million. The lowest volume of funds

totalling EUR 0.37 million has been reimbursed endficiaries under Intervention area 3.3. The
highest share or certified expenditure is seentervention area 3.2 (EUR 101.89 million).

In 2011, thentervention area 3.1experienced progress in the issuance of Decisieirapursement
of funds and certification of expenditure. As of Bé&c 2011, projects totalling EUR 11.6 million have
been approved, of which EUR 10.6 million was appobin 2011. Of the amount of EUR 1.5 million,
in 2011 EUR 1.4 million was paid out to benefiagarand expenditure amounting to EUR 1.3 million
was certified.

The rate of absorption unditervention area 3.2slowed down in the course of 2011, predominantly
in consequence of the introduction of Anti-CorroptiStrategy of MoH, which apart from other things
imposes an obligation upon the contracting entitgancel the tender if only one bid is submitted a
the beneficiary is unable to prove that the bigdcgrcorresponds with the prices common at thergive
time and place.
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In Intervention area 3.4 in 2011, the delay in the implementation of thebusila project caused
delays in the follow-up projects. Of the amounEdfR 85.6 million, EUR 2.4 million was reimbursed
and expenditure totalling EUR 2.1 million was destl.

Of the total amount of EUR 16.6 million of approveibjectsin Intervention area 3.3, EUR 14.3
million was approved in 2011. Upon request of IOR,éhe MoLSA changed its approach to issuance
of the Statement of expenditure for financing tlotioms of GA/Decision on providing a grant
following the closing of tenders. This procedurepamts the evidencing of progress achieved in
programme implementation. The MA and other IBséssne Decision only for the whole volume of
assistance. At present, MoLSA issues several SeaitefDecisions based on the tendered amounts.

In 2011, in this intervention area EUR 0.4 mil. waisnbursed and subsequently also certified.

Table No 46 — Financial status as of 31 Dec 2011

Intervention AII;)gg;i?znoflog Egzg?o%cl)é%ﬁ?alg Funds paid to beneficiaries Certifiedtcl;utﬂgsEscl;meitted
area (Addendum)
a) EUR b) EUR % bla c) EUR % cla d) EUR %d/a
3.1 93 180 64 11604 394 12,45% 1500 574 1,61% 1265579 1,36%
3.2 292 331 419 213862962 73,16% 116 759 83§ 39,94% 101 891 451 34,85%
3.3 54 812 141 16 543 247 30,18% 367 691 0,67% 395338 0,72%
3.4 200 977 851 128 256 579  63,82% 21181979 10,54% 6774950 3,37%
PA 3 641 302 051 370267 183 57,74% 13981008( 21,80% 110327 315 17,20%

Source: MSC2007 as of 4 Jan 2012
CZK/EUR exchange rate: 25.910
Source of funding: public funds total

Table No 47 — Financial progress in 2011

Intervention AII;)gg;i?znoflog I';zgiqs?o(;s(\é%rri(rja?:)t/ Funds paid to beneficiaries CertifiecigtiﬂgsEscl:meitted
area (Addendum)
a) EUR b) EUR % bla c) EUR % cla d) EUR %d/a
3.1 93 180 640 10597 422 11,37% 1 408 404 1,51% 1265575 1,36%
3.2 292 331419 7778 211 -2,66% 40 519 003 13,86% 40 462 154 13,84%
3.3 54 812 141 14 284902 26,06% 367 691 0,67% 395 338 0,72%
3.4 200 977 851 85553268 42,57% 2 363 927 1,18% 2 059 984 1,02%
PA 3 641 302 051 102 657 381 16,01% 44 659 024 6,96% 44 183 054 6,89%

Source: MSC2007 as of 4 Jan 2012
CZK/EUR exchange rate: 25.910
Source of funding: public funds total

Statistical data on rejected projects

Compared to average values for the whole operdtjprmgramme,n Intervention area 3.1 under
calls No 01 - 03 higher number of rejected projeas reported. These calls differ from the average
values mainly by the percentage of rejected prsjdtiat failed to meet quality evaluation
requirements, almost exclusively falling under dédl 01, activity 3.1c). The most frequent reason

" Negative value of the amountof funds covered leyDRcision in Intervention area 3.2 is caused yngty
entered data in nine projects. The data entered $:Monit7+ for IOP corresponded with the requiesinfor
support stated in project application, wherea®imes projects the Decision was issued for a loweriarhof
assistance, which was approved by the Selectionn@tiee. By conversion of data in IS Monit7+ theuss
have been corrected to correspond to reality.
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was the failure to receive the minimum score nexgs®r support, these projects therefore were not
recommended for support by external evaluatorss plablem stands also in call No 08. The MoLSA
responded to this fact by holding seminars for i@ppts and evaluators. In projects under activity 3
c), also addressed is the quality of evaluatiorelaibility and formal requisites conducted by the
Centre for Regional Development of the CR, whichésessary for subsequent fast and good quality
evaluation of quality, analysis of risks and paoirgx-ante checks.

The withdrawal of project application by applicamas recorded by MoLSA in 10.5% of rejected
projects, most frequently in activity 3.1b) undafldNo 03. The applicants opted for this step as a
solution to their inability to supplement their &éipations following the requirements raised by éxe
ante check. As concerns problem areas identifiechll No 03, they consisted in unclearly defined
requirements for annexes to project applicatiom, itivestment plan in particular. Applicants also
found difficult to appropriately design the sod@arvices in case they had no previous experientte wi
their implementation. These problems should nouote such an extent in call No 06. The MoLSA
revised the problem causing requirements for appts under call No 06 and the remaining two calls.

Another significant factor is the lack of funds fproject implementation (operational stage) and
sustainability. This problem is addressed by sop@i@ants by the submission of parallel projects to
OP HRE, from which they can cover the non-investnependiture in the operational stage of their
investment project.

Table No 48 — Table of rejected projects

Intervention area 3.1
Number of projects| Percentage of rejected GG valut_a CIfiLTE
Status of projects rejected in the projects in the pzrrg?:é?sgzgg:éetﬂ:d
intervention area intervention area programme
N1.1 Project application failed to meet at
least one of the eligibility criteria 4 1,8% 1,6%
N1.2 Project application failed to me
formal requisite 1 0,5% 0,7%
N2.1 Project failed to meet evaluati
requirements 90 41,1% 2,0%
N2.2 Letter on rejectic of project
application based on ex-ante check was|sent 5 2,3% 0,3%
N2.3 Project was not recommended
funding by the Selection Commi 14 6,4% 0,4%
N4.1 Issuance of Decision on providini
grant/Statment of expenditure was denigd 1 0,5% 0,0%
N5 Froject application was withdrawn by
the applicant 23 10,5% 3,1%
N7 Project was not completed/project v
withdrawn 0 0,0% 1,1%
N8 Contract was terminated by the MA 0 0.0% 0.1%
[Total 138 63,0% 9,3%

Source: IS Monit7+ as of 2 Jan 2012

Statistical data on rejected projects

In Intervention area 3.2, altogether 31 project applications or projectsemajected, of which 12
were not recommended for financing by the Selec@ammittee, 6 projects failed to meet quality
evaluation requirements and two projects did nattreéigibility criteria and two more projects didtn
meet formal requisites, 2 project applications weithdrawn by the applicant, in one project the
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issuance of Decision on providing a grant was dewcige to the deletion of the project from the
Bulletin of the Ministry of Health of the CR, in wih medical facilities included in the national

network of specialised workplaces are listed, whighone of the eligibility requirement for the
applicant. Moreover, 6 projects were withdrawn.

In 2011, project applications submitted under ddté 08 were evaluated. All of them were
recommended for financing, thus no project wasctegein the process of evaluation in 2011.

Table No 49 — Table of rejected projects

Intervention area 3.2
. . Comparative value of the
Number of projects| Percentage of rejected ercentage of reiected
Status of projects rejected in the projects in the percentag ) h
intervention area intervention area projects across the
programme
N1.1 Project application failed to meet
least one of the eligibility criteria 2 1,2% 1,6%
N1.2 Project application failed to me
formal requisite 2 1,2% 0,7%
N2.1 Project failed to meet evaluati
requirements 6 3,7% 2,0%
N2.2 Letter on rejection of proje
application based on ex-ante check was|sent 0 0,0% 0,3%
N2.3 Project was not recommended
funding by the Selection Commi 12 7,3% 0,4%
N4.1 Issuance of Decision on providin:
grant/Statement of expenditure was de 1 0,6% 0,0%
N5 Project application was withdrawn |
the applicant 2 1,2% 3,1%
N7 Project was not completed/project v
withdrawn 6 3,7% 1,1%
N8 Contract was terminated by the MA 0 0.0% 0.1%
[Total 31 18,9% 9,3%

Source: IS Monit7+ as of 2 Jan 2012
Statistical data on rejected projects

In Intervention area 3.3, as of 31 Dec 2011 of the total of 17 submittedgutoapplications 6 project
applications were rejected. It concerns 1 projeddtivity 3.1 a) and 5 applications in activity3 &).
Apart from one project application, which did natsp the eligibility check, all the other applicago
were rejected due to the failure to meet the playsicaluation.

In the monitored period, 2 projects were rejecteddtivity ¢) on account of failure to meet the lijya
evaluation requirements. These projects were retiaind submitted again.

The highest percentage of rejected applicationgg®rted in activity ¢), which has proven to be
troublesome in terms of achievement of the maimabje of this activity. Main reasons behind the
rejection of projects was insufficient justificatioof necessity of the project, revenue generation
which is unacceptable in this call, charging sesjcweak focus on the target group - on specific
changes of conditions for general public and ofises provided to the general public based on the
project implementation. Because of that the MoL3@sed the call on 30 Dec 2011 and reallocated
the funds to activity a).

In activities a) and b), the percentage of rejeetgplications is very low. The MoLSA has establishe
close contacts with applicants because the preparaf projects is covered from the national aid
scheme.
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Table No 50 — Table of rejected projects

Intervention area 3.3
Number of projects| Percentage of rejected GG valug CIfiLTE
Status of projects rejected in the projects in the percgntage of rejected
intervention area intervention area PIEEEE CETOSS (2
programme
N1.1 Project application failed to meet
least one of the eligibility criteria 1 5,9% 1,6%
N1.2 Project application failed to me
formal requisites 0 0,0% 0,7%
N2.1 Project failed to meet evaluati
requirements 5 29,4% 2,0%
N2.2 Letter on rejection of proje
application based on ex-ante check was|sent 0 0,0% 0,3%
N2.3 Project was not recommended
funding by the Selection Commi 0 0,0% 0,4%
N4.1 Issuance of Decision on providini
grant/Statment of expenditure was denigd 0 0,0% 0,0%
N5 Project application was withdrawn |
the applicant 0 0,0% 3,1%
N7 Project was not completed/project v
withdrawn 0 0,0% 1,1%
N8 Contract waserminated by the MA/IB 0 0.0% 0.1%
[Total 6 35,3% 9,3%

Source: IS Monit7+ as of 2 Jan 2012

Statistical data on rejected projects

In Intervention area 3.4, two applications werehdiawn by applicant already in the previous period,
the third project under this intervention area wéathdrawn in 2011. The percentage of rejected
projects is below the IOP average, the third lowest
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Table No 51 — Table of rejected projects

Intervention area 3.4
Number of projects| Percentage of rejected Gl valug CIfiLTE
Status of projects rejected in the projects in the pz:g?;é?sgzgg:éetﬂ:d
intervention area intervention area programme
N1.1 Project application failed to meet
least one of the eligibility criteria 0 0,0% 1,6%
N1.2 Project application failed to me
formal requisite 0 0,0% 0,7%
N2.1 Project failed to meet evaluati
requirements 0 0,0% 2,0%
N2.2 Letter on rejection of proje
application based on ex-ante check was|sent 0 0,0% 0,3%
N2.3 Project was rt recommended for
funding by the Selection Commir 0 0,0% 0,4%
N4.1 Issuance of Decision on providin
grant/Statement of expenditure was de 0 0,0% 0,0%
N5 Project application was withdrawn |
the applicant 3 3,8% 3,1%
N7 Project was not compled/project was
withdrawn 0 0,0% 1,1%
N8 Contract was terminated by the MA 0 0.0% 0.1%
[Total 3 3,8% 9,3%

Source: IS Monit7+ as of 2 Jan 2012

Fulfilment of horizontal themes

Equal opportunities

In Priority axis 3, a total of 210 projects wergsgpved before the end of 2011, of which 98 projects
with a neutral impact on equal opportunities, 8Fjguts with a positive impact and the remaining 25
project applications should focus on equal oppdties

Table No 52 — Equal opportunities

Monitoring of horizontal themes Unit of measure g;altjuescazsogfl
Number of projectswith a neutral impact on equal opportunities Number of projectg 98
Number of projectsvith a positive impact on equal opportunities Number of projectg 87
Number of projectéocused on equal opportunities Number of projectg 25

Source: IS Monit7+ as of 4 Jan 2012

Sustainable development

The largest number of projects approved under iBriaxis 3 by the end of 2011 should be
environmentally neutral (168), 41 should have aitp@s environmental impact, 10 project
applications undertake to improve the populatiorar@wess of environmental protection, 6 projects
use alternative sources and 6 projects shall ingote quality of air and one project shall enlaitge
area of urban vegetation. It is the project caflettategic noise maps”, which itself will not erdar
the area of urban vegetation, but based on theesaillu maps it can be considered a corrective
measures decreasing the noise load in certainidosatThe positive environmental impact stated in
the application for support is only indirect andhicat be quantified. The MA checks this information.
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Table No 53 — Sustainable development

. : . Status as of

Monitoring of horizontal themes Unit of measure 31 Dec 2011
Project focuses mainign the environment Number of projects 0
Projecthas a positive environmental impact Number of projects 41
Project is environmentallyeutral Number of projects 168
Project will helpimprove the air Number of projects 6
Project will helpimprove the quality of water Number of projects 2
Project will usealternative sources Number of projects 6
Project will enlargehe area of urban vegetation Number of projects 1
Proj_ect will improvepopulation awareness of Number of projects 10
environmental protection
Project requires aanvironmental impact assessment Number of projects 0

Source: IS Monit7+ as of 4 Jan 2012

Ranking among the projects, which should have @ipegnvironmental impact are e.g. the
following:

« Smart laundry — improvement of water quality irelvention area 3.1;

+ Biofuel production plant — use of alternative fueldntervention area 3.1;

« Social enterprise for production and sales of emisf— improvement of air quality in
Intervention area 3.2;

+ Building an information and education centre in thdBiohemian region — improvement of the
population awareness of environmental protectiontervention area 3.3

3.3.2 Significant problems encountered and measurégken to overcome them

Intervention area 3.1

Risk of the shortage of prepared and submitted pragcts that are suitable and of good quality
Complicated procedures, documents which are difficuunderstand, lack of information and poor
communication with applicants can result in unpregaess of applicants (especially in case of
envisaged projects listed directly in the Prograngiidocument), shortage of submitted projects, their
low quality, postponement of project submissionstakies in project implementation. It can result in
the failure to absorb the funds and fulfil the NN8B2 rule and to accomplish the programme
objectives.

Measures taken
* Intensive consultation with applicants on the prapan of projects and consultations with

beneficiaries during project implementation, tlgpiantitative and qualitative evaluation.

Provision of one-to-one consultations to applicaatsl beneficiaries was considered by
MOLSA to be the most effective measure contributiogsuccessful submission of projects
and absorption of allocation under all activitiéts.case of activity a), the preparation of
projects rests on the use of the National CentreéStpport of the Transformation of Social
Services, which offers comprehensive consultatiorapplicants.

« Use of external entities for consultations of pcojepplications (National Centre for Support
of the Transformation, Agency for Social InclusiohRoma Locations at the Office of the
Government (hereinafter referred to as the “Agehayitluding the design of the system for
improving the quality of consultations provided tyese entities. More effective cooperation
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with the Agency is conducive to the increase inrtbhmber of received projects in activity b)
at the beginning of 2012.

« Closing of calls No 01 - 03 and opening of calls 8& — 08 for the same activities, with
modified procedures and requirements.

« Simplification of administration of projects by mifidation of the Handbook of Work
Procedures and administrative streamlining ofsifstem of project evaluation.

« Interest of applicants for activity a) is adveyswhpacted by political factors, this risk has
been taken into account by MoLSA since the annaueoe of the first call and efforts have
been executed to eliminate it. The key measurentékéhe implementation of an intensive
campaign in favour of the transformation (implenagioin of an individual project of MOLSA
called “Support to transformation of social sersigeand holding of individual meetings with
regions (applicants) in case the transformatiorcgse and submission of a specific project
application is put at risk. In 2011, the MOLSA $tpérticipated as lecturers in several panel
discussions, conferences and seminars held byothgecating organisations or beneficiaries.
It was e.g. the “Conference on transformation aeihslitutionalisation of social services"
held from 28 Feb to 1 Mar 2011, a seminar callectisformation of social services” held in
the Chamber of Deputies of the Parliament of the d&@R6 Oct 2011, the “Introductory
conference to the project called “Support to thecpss of transformation of residential social
services” held under the responsibility of aid dfariary under IA 3.1 in the Moravian-
Silesian region on 12 Oct 2011, a public hearingthe Senate on the topic of
“Transformation of social services: exercise ohtigof disabled persons” on 22 Nov 2011, a
conference “Life in community* held on 1 — 2 Nov 120 with the participation of
approximately 250 participants from among profassi@nd general public, and a conference
called “Architecture of social services in commawieonment” held on 13 Dec 2011.

* Key measure for 2012 will be the use of outputsnfitie analysis (evaluation) of barriers to
absorption of funds under IA 3.1 and IA 3.3. Thalgsis will help reflect the proposed
measures in support of the drawdown of funds.

Risk of failure to absorb the allocation

The main problem faced ever since the beginningnplementation of Intervention area 3.1 is the
slow rate of absorption accompanied by a high eistailure to absorb the allocation. The delay that
occurred at the launch of programme implementatstablishment of cooperation between MoLSA
and CRD, frequent modifications of calls and otissues that have an impact on absorption could not
be fully eliminated, but merely mitigated. The rigk failure to absorb the allocation in 2011 was
affected primarily by slow preparation of projeatsactivity b), postponement of implementation of
projects in activity a), low number of approvedjpobs in activity ¢) and lengthy ex-ante checkalin
activities. The MoLSA also failed to implement thpeoject in support of consultancy during
development and implementation of business plans.

Measures taken
« Continuous evaluation of absorption capacity amdj@ss of absorption.

» Drawing up of a binding timetable for the prepamatand submission of projects in activity a).
This measure applied since 2010 facilitates arviddal approach to each project and makes
it possible to respond to potential protractionspobject preparation. The timetable of
absorption is a part of the Monthly Monitoring Repgubmitted by IBs to MA.
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« As a follow up to the 8 meeting of IOP MC, in December 2011 regular répgrto the EC

was introduced, providing information on the isst@of guidance documents, summary of
absorption of funds and absorption forecasts.

Risk of ineffective control of the economy and effgiveness of expenditure

Inadequate legislation and absence or unclearrdetation of common prices in some intervention
areas lead to the risk of ineffective control obreamy and effectiveness of expenditure.

Measures taken

» Cooperation with experts of the expert institutioh the Institute of Rationalisation in
Construction, assessment of projects in line withGuide to Work Procedures of MoOLSA IB.

e Control of observance of the set out maximum linstpulated in calls and Programme
documents.

* Public procurement control (responsibility of then@re for Regional Development of the
CR).

Intervention area 3.2

Difficult control of 3E

The Standard of devices and equipment for individsgecialised workplaces, compiled by the
Ministry of Health of the CR, comprises only themes of individual devices. Each hospital
determines the technical parameters of purchaseidedein line with its current needs, thus each
purchased device is unique to some extent. Theealindividual devices depends on their technical
parameters. The efficiency of purchased technoisgymong other things dependant on the existing
devices and equipment at the applitantorkplace and on the size of the target groypatients. The
assessment of the reasonability of prices of pwethdechnology, its efficiency and economy cannot
be done without the expertise in the field of matitechnology and its market.

Measures takenin mid 2011, the EF Department introduced the ated system of intensive risk
management, which also means an intensive cooperaitiemployees of this department with experts
who assess whether the price of the purchasedeafedod equipment corresponds with the prices
common at the given time and place. Since the MioHhdt avail of sufficient number of experts, it
announced an invitation to tender. Before the eh@Qil, contracts were signed with adequate
number of experts to cover the needs of Intervardiea 3.2.

Slowdown of absorption and an increase in the nundy of suspected irregularities

The introduction of the system of 3E control durthg control of applications for payment means that
any finding of a purchase of overpriced device liojgcts financed through the expenditure account
with the Czech National Bank is considered a susgebreach of budgetary discipline and a

suspected irregularity. These cases are referréietd erritorial Financial Authority for investigan

and the administration of payment claim is suspendil the decision is adopted. The 3E control of
applications for payment in majority of cases ressuh failure to observe the deadlines for

administration set out in the Operational Manual.

Measures taken:
In projects, where the stage of their administratitakes it possible, to conduct the 3E controlrgono
the invitation to tender, or prior to the conclusaf a contract with supplier.
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Tenders
Mistakes made by the contracting entity in tendeisk of failure to detect the mistake during the
control at IB.

Measures taken

« Implementation of the Action Plan based on the maoendation of the Audit on
implementation of projects from thé &all for Intervention area 3.2 of IOP.

» Control of the implementation the Anti-CorruptiBtrategy of MoH.

» Exploitation of external consultancy during the woh of contract documents (legal
consultancy, expert consultancy).

e Training of staff in the field of public procurenteand sharing experience within the
department at regular meetings.

e Participation in the meetings of the Working Grdrublic Contracts.

« Preparation for the amendment to Act on public i@ats — modification of the Handbook for
Applicants and Beneficiaries and the OM for GG afHIB, patrticipation in special training
courses, organisation of seminars for beneficiadesthe amendment to Act on public
contracts, where necessary.

< Participation of EF Department staff in opening ¢éineelopes and meetings of Selection
Committees in case of public procurement proceduwagucted by beneficiaries.

« Implementation of the TA project called the Projet Technical Assistance 6.1 - Audits of
the 4" 5" and &' calls.

Intervention area 3.3

Low interest of regions in activity c)

Following the request of MOLSA to express the hiigdinterest in a project implementation, only four
regions expressed their interest (South MoravidenPKarlovy Vary and South Bohemian regions).
Currently, the applications of 3 regions have beabmitted and administered, of which one
application has been approved.

Measures taken The call was closed by MoLSA on 30 Dec 2011. Thecation for the call was
calculated for 4 projects. Now, one project is und®aplementation, two projects are under
administration. In the event the projects are mgraved, the top officials of MoLSA will decide
about the next steps, most likely about the reatloo into activity a) which shows the highest
absorption capacity.

Reallocation of funds

“Evaluation of feasibility of the transfer of funagghin IOP* elaborated in the period from 16 Feb to

31 Mar 2011 by RegioPartner, s.r.o. company corclutiat there is a need of reallocation of funds
from activity c) of IA 3.3 to activity a) of IA 3.3The reallocation was approved by the IOP MC on 31
May 2011.

Measures takenAs a follow up to the reallocation, the List abjects of the Labour Office of the
CR developed for the implementation and financindar IOP was updated and supplemented.

Units of measure of monitoring indicators

The result indicators are difficult to measure ira@the level of project, which is why the MoLSA in
cooperation with IOP MA are developing a methodplfiy the conversion of project indicators to
programme indicators with the view to simplify tleporting.
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Intervention area 3.4

Delay in the implementation of the umbrella projectcalled the Information System of the
Integrated Rescue System ( IRS ISand of the follow-up regional projects on the asuoof
selection of the general supplier of the system.

Measures taken:intensive discussions at the top level to arrafugethe selection of the general
supplier

Inexperience of new beneficiaries with administratbn of projects under IOP

Measures takenorganisation of seminars for beneficiaries; bmggattention of beneficiaries to the
possibility of continuous communication with CRDneerning the requisites of documents submitted
within the application for payment and the monitgrireport in order to achieve maximum
effectiveness and speed of the process; provisibrcomsultation activities for beneficiaries
(elaboration of monitoring reports, applicationg feayment, public contracts, administration of
changes, sustainability); appointment of a corpgacson responding to enquiries of beneficiaries

Lack of knowledge of public procurement proceduresstipulated by law and the Binding
Procedures, unwillingness to consult the contracuthents for tenders with CRD and to accept the
CRD comments.

Measures taken:in cooperation with the CRD to organise seminarspablic contracts; internal
meetings with CRD; publishing of FAQ on SFD and CRI2bsite; consultation activities for
beneficiaries on public contracts.

3.3.3 Example of a project

Intervention area: 3.1 Social integration services

Name of the project: Transformation of the Social Care Centre Jino&&¥.1.06/3.1.03/02.06970)
Beneficiary: The Highlands (Vysana) region

Total project budget: Decision on providing a grant in the amount of CZR55 174, Decision on
registration of the action is issued for the amafr€ZK 59 235 550,-.

The Social Care Centre JinoSov was a traditionalasaare facility of institutional type, which
provides social services to clients with disatliti In February 2008, due to the state of disregfair
the Social Care Centre, a part of clients was mideethree smaller accommodation establishments
located in Nars&' nad Oslavou. This marked the beginning of tramsétion of the large capacity
facility of institutional type, when a part of diiss had to be moved into smaller accommodation
establishments located close to the centre andiegahe users to get involved in community life.
Because this type of establishment and the integraf users in the community life have proventhei
worth, the Highlands region sought ways how toycam the launched transformation in order to
ensure the modern approach to the provision ofakaeirvices, with an emphasis on human dignity
and natural environment of users and integratiotig#bled persons in mainstream society.

The Highlands region submitted a project in call Rlander Intervention area 3.1 for activity a)
focused on investment support to the process amwdinction of a single approach to the
transformation of residential facilities of socidrvices into other types of social services. Oyrin
project implementation, family type households @gr to 6 persons will be built in N&$& nad
Oslavou and Velka Bite$ as well as infrastructoreoutpatient services and management in &am
nad Oslavou. The construction of households withitifrastructure for day programmes will enable
the disabled users to live their life in naturaVieonment of mainstream society. In new transformed
facilities the user will not have to adapt, butiabservices will provide him with life comparahie
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that of his health peers. By construction and blétéocation of the new premises, the social sesvic
in the Highlands region will be extended. Peopléhwvdisabilities will be able to use the outpatient

form of social services which will support theifeliin homely setting and reflect their individual
needs.

Intervention area: 3.2 Public health services

Name of the project, registration number: Upgrade and renewal of devices and equipmentef th
comprehensive cardiovascular centre of the UnibersiHospital Hradec Kralové,
(CZ.1.06/3.2.01/05.06573)

Beneficiary: University Hospital Hradec Kralové

Project funding: CZK 75 977 070 (SF contribution CZK 64 580 50@naesources
CZK 11 396 561)

Implementation period: 15 Jun 2010 — 30 Apr 2011

The project called the Upgrade and renewal of @esviand equipment of the comprehensive
cardiovascular centre of the University Hospitahttrc Kralové focused on the purchase of adequate
technical equipment of the comprehensive cardiavasccentre with the view to safeguard the
provision of quality care to patients of the Unsigr Hospital in Hradec Kralové.

The upgrade and renewal of equipment helped ngtraaintain, but also increase the standard fit-out
of the comprehensive cardiovascular centre, ansl @algo improve the conditions for provision of the
highly specialised care in the University HospitaHradec Kralové.

The medical devices were purchased for all necgssaas, both in terms of branches (cardiology,
angiology, intervention radiology and cardiac swyyyeand in terms of types of care (outpatient,
intensive care, interventions and surgeries as agehighly specialised units). The project suppbrte
the purchase of e.g. a set for electrophysiologés@minations, ultrasound devices, including the
device for examination of coronary arteries, cardiblation system for the treatment of heart rhythm
disorder, mechanical cardiac support, monitorsritemsive care and also anaesthesiology devices.

The University Hospital in Hradec Kralové and itsriplaces have always represented the main pillar
of cardiovascular medical services for the regiathvabout 1.2 million of inhabitants. The main
reason behind the implementation of this projecs Wee obsolescence of used medical devices and
technologies which could jeopardise the provisibmuality care to the target group of patients. In
addition, the new technologies have brought noy dtter quality results, but in most cases also
helped reduce the workload of medical personnel.
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Intervention area: 3.3 Employment services

Name of the project: Labour Office of the CR — Sokolov — reconstructafrihe training centre
(CZ.1.06/3.3.00/04.07802)

Beneficiary: Labour Office of the Czech Republic

Total project budget: CZK 14 880 740 (eligible expenditure), CZK 12 648§SF funds)

During project implementation the training centfeh® Sokolov contact point of the regional branch
of the Labour Office of the CR in Karlovy Vary shhk reconstructed. The implementation of the
project is necessary in order to enhance the dgpatitraining centres of MoLSA employees, the
staff of employment services in particular. Theiaiton has been unsatisfactory for a long period of
time both in terms of capacity and the current meguents for education and training. It is targeted
primarily at strengthening the capacity of trainicentres for employees of employment services by
the reconstruction of the existing facility owney thhe state and improvement of its material and
technical infrastructure. Nowadays, the MoLSA avaif a limited number of training facilities and
centres, of which some are located in rented pesnighich is pretty costly.

The development of a training centre through #eonstruction of the existing facility (the meeting
hall and selected surrounding premises) in thedlmglof Sokolov contact point represents an efficie
investment into the state-owned property. The neeggrovide quality education and training to the
given employees is pretty obvious and builds on fdet that the public administration shall be
performed in a quality manner by qualified stdffie ever growing requirements on the performance
and frequent amendments to legislation are howadagscommon. This also calls for frequent and
flexible transfer of quality information and newdwledge. If this is done in a state-of-the-artiagit

in a user-friendly manner and with the use of &li#aneans, the set out objective, i.e. the traimihg
staff, is certainly achieved in a much more effextvay.

Intervention area: 3.4 Services in security, risk prevention and ag@ment

Name of the project, registration number Tracking and recording equipment — Regional
Directorate of the Police of Plizeegion, CZ.1.06/3.4.00/12.07959

Beneficiary: Regional Directorate of the Police of Rizegion

Project funding: CZK 24 820 000 (total budget), CZK 21 097 000 ¢8htribution), CZK 3 723 000
(SB contribution)

Thanks to this project the tracking and recordiggigment for patrol cars of the PCR (intended for
response to emergencies) will be purchased. Thigpeegnt will facilitate immediate tracking of
vehicles, optimal coordination and synchronisatiaring interventions in the given territory. Theane
system, which will be a component part of the tnagkand recording equipment, will be fully
compatible with the newly developed technologyR$ loperation centres.

3.4 Priority axis 4a, 4b — National support of toursm

The aim of Priority axes 4a, 4b is to support themation of basic environment and conditions
necessary for tourism development at the natiomall To achieve its effective development it is
necessary to manage and coordinate some tourigmtiastfrom the national level, which helps
create suitable conditions for the developmentusiness, increased competitiveness and employment
in the this area. Both the priority axes are ofamatl and system relevance, unlike the measures in
regional operational programmes, where the locakgional dimension is emphasised. The priority
axes will be complemented by interventions intaitu from the particular ROPs.

The priority axis covers the Convergence objeciia) and the Regional Competitiveness and

Employment objective (4b).
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3.4.1 Achieved progress and its analysis

3.4.1.A Information on physical and financial progess
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Implementation of priority axis

Calls

In Intervention area 4.1, 3 calls were announcethé course of 2011, of which one call was closefbrie the end of the year. A total of 16 project
applications in the amount of EUR 44.6 million werdmitted. 6 project applications were submittedan call No 11 in the amount of EUR 19.2 million,
which equals the allocation for this call. 2 prageamounting to EUR 0.8 million were approved, imaining 4 project applications did not meet exidin

requirements.

Under the 12 call, 10 project applications were submitted, ltimig EUR 25.5 million, 2 applications were rejedtduring eligibility checks, 2 applications

did not meet the requirements of project qualitgleation. The remaining projects are under evalnati

Table No 54 - Overview of announced and ongoing dglin 2011 (EU + national sources) - cumulatively

Submission of project Allocation | Submitted applications Projects with issued
Num- applications Number of | for the call for support Decision/signed Contract
Order priority
ber of Type of the .
of the Closi axis
the | Opening date of osing call ; : num- : :
cal | i date of the /interven- in EUR in EUR number in EUR
38. 11 25.2.2011 31.5.2011 time-limited | 4.1a 17 802 84( 3 17 802 839 1 703 901
4.1b 1 369 449 3 1 369 449 1 54 146
Call total 19172 28 6 19172 289 2 758 047
43. 12 7.9.2011 continuous | 4.la 35 361 842 5 23 633 749 0 0
4.1b 2720 142 5 1817 981 0 0
Call total 38 081 98 10 25 451 730 0 0
45. 13 14.12.2011 21.1.2012 time-limited | 4.1a 3435 392 0 0 0 0
4.1b 264 261 0 0 0 0
Call total 3699 65 0 0 0 0
CONYV total 56 600 073 8 41 436 589 1 703 901
RCE total 4 353 852 8 3187 430 1 54 146
PA 4 total 60 953 925 16 44 624 018 2 758 047

Source: MSC2007 as of 4 Jan 2012
CZK/EUR exchange rate: 25.910
Source of funding: public funds total
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Indicators

Progress achieved in the fulfilment of monitoringicators is negligible since the majority of thisnfulfilled after the completion of project implemtation.

The Ml in activity a)introduction of the national information system drdntroduction of and information support to tetional and international standards
in tourism services (including certification, matgjanethodologies, systems, controls in particulali)be fulfilled by projects submitted in 2012.

Table No 55 — Output indicators

Target | Target
. Unit of value value CONV
NCI code Name of the indicator measure Source Value 2007 2008 2009| 2010 | 2011 2015 2015 total RCE total
CONV RCE
) Achieved 0 0 12 0 8 N/A N/A 8
410100 | Number of projects focused o\ \her | jop MA | Baseline 0 o| o 12| o N/A N/A 0
Core 34 | tourism development
Target N/A 44 23 44 23
Number of newly introduced Achieved 0 0 0 0 0 N/A N/A 0
413305 information and reservation Number IOP MA Baseline 0 0 0 0 0 N/A N/A 0
systems in tourism services Target N/A 1 1 1 ‘ 1
_ Achieved 0 0 0 0 0 N/A N/A 0
413315 | Numberof introduced standards \\ \her | jop MA | Baseline 0 ol o ol o N/A N/A 0
in tourism services
Target N/A 5 5 5| 5
_ Achieved 0 0 0 0 0 N/A N/A 0
410304 | Number of marketing and Number | 10P MA | Baseline 0 o] o o] o N/A N/A 0
statistical surveys
Target N/A 6 6 6 ‘ 6
o ) Achieved 0 0 0 0 5 N/A N/A 5
410303 | Number of publicity campaigns | \her | jop MA | Baseline 0 o] o o] o N/A N/A 0
promoting tourism products
Target N/A 32 11 32| 11

Source: MSC2007 as of 2 Mar 2012
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Table No 56 — Result indicators
Target Target
. Unit of value value CONV
NCI code Name of the indicator measure Source Value 2007 2008 | 2009 | 2010| 2011 2015 2015 total RCE total
CONV RCE

Share of entities operating in Achieved 0 0 0 0 0 N/A N/A 0

413311 | tourismin the CR, which will be | ¢, IOP MA | Baseline 0 o o o o N/A N/A 0
connected to the reservation

systent® Target N/A 50 50 50| 50

Number of newly classified and Achieved 0 0 0 0 0 N/A N/A 0

413320 | certified entities operating in Number | IOP MA| Baseline 0 0 0 0 0 N/A N/A 0

tourism Target N/A 1720 280 1720| 280

Achieved 0 0 0 0 0 N/A N/A 0

413321 | Number of created source Number I0P MA Baseline 0 0 0 0 0 N/A N/A 0

databases Target N/A 6 6 6| 6

Achieved 0 0 0 0 8 N/A N/A 8

410302 | Number of created publicity or Number IOP MA Baseline 0 0 0 0 0 N/A N/A 0

marketing products for tourism Target N/A 10 10 10| 10

Source: MSC2007 as of 2 Mar 2012

18 As of 31 Dec 2006, a total of 7 616 collectivecnmodation establishments were registered in the CR
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3.4.1.B Qualitative analysis
Financial progress

In Intervention areas 4.1a and 4.1b, EUR 31.2 omllvas approved, which represents 40.65 % of the
allocation for this priority axis, EUR 7.8 milliof10.16 %) was reimbursed to beneficiaries and EUR
8.2 million (10.63 %) was certified.

Almost half of the reimbursed funds (EUR 3.6 mitliof EUR 7.8 million) were paid out in 2011. Of
the total volume of certified funds in this intemdi®n area, 91.8 % was certified in 2011 (EUR 7.5
million of EUR 8.2 million). Of the total volume wered by the issued Decisions, 3 % were covered
by Decisions issued in 2011 (EUR 0.9 mil. of EUR23hillion).

The progress in implementation of projects was ntadeks to the completion of preparations and
commencement, or completion of pivotal project\ainéis. The implementation of four projects from
the 4" call was completed in this year. Projects focusedthe collection of marketing data are
implemented in keeping with the set out timetabRmmjects directed at the collection of statistical
data on the sector of tourism, except for the ptdj@rgeted at the improvement of quality of data f
the creation of Tourism Satellite Account, showldiprogress in implementation. Tenders for pivotal
project activities were published at the end of 20Projects from the "6call continue to be
implemented, 2 projects were completed. All thejgas supported under th& 8all, that submitted
the first payment claims, moved to the stage ofi@mentation. Under the Ticall only one project
was supported, under which tenders will be pubtishiethe beginning of 2012. In projects from the
12" call, no Decision was issued before the end ofL2@fplementation of projects will commence
only in 2012.

Table No 57 — Financial status as of 31 Dec 2011

Intervention Allé)gg;if)znoflo:; I';ggids?o%cl)é%ﬁ?a?t/ Funds paid to beneficiaries Certifiedt;utﬂgsEscl:meitted
area (Addendum)

a) EUR b) EUR % bla c) EUR % cla d) EUR %d/a
4.1a 71 25584 28 968 72 40,65Y 7239 649 10,169 7574658 10,63Y
4a 7125578 28 968 72 40,65Y 7 239 64 10,169 7574 65 10,63Y
4.1b 5481 21, 222837 40,65Y 556 887 10,169 583081  10,64Y
4b 5481 21, 222837 40,65Y 556 88] 10,169 583 08 10,64Y
PA 4 76 736 99 31 197 09 40,659 7 796 53| 10,169 8 157 73« 10,639

Source: MSC2007 as of 4 Jan 2012
CZK/EUR exchange rate: 25.910
Source of funding: public funds total

Convergence objective ; RCE objective

Table No 58 — Financial progress in 2011

Intervention Allé)gg;i?znoflo?: gzgg?o(;l?(\é%rri?a?:}t/ Funds paid to beneficiaries Certifieci;utﬂgsEscl:meitted
area (Addendum)
a) EUR b) EUR % b/a c) EUR % cla d) EUR %d/a

4.1a 7125578 871 29I 1,229 3 329 58 4,679 6 950 52 9,75%
4a 7125578 871 29| 1,229 3 329 58 4,679 6 950 52 9,759
4.1b 5481 21, 68 32! 1,259 256 11. 4,679 535 072 9,76%
4b 5481 21, 68 321 1,259 256 11: 4,679 535 071 9,769
PA 4 76 736 99 939 61- 1,229 358570 4,679 7 485 59 9,759

Source: MSC2007 as of 4 Jan 2012
CZK/EUR exchange rate: 25.910
Source of funding: public funds total
Convergence objective ; RCE objective
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Statistical data on rejected projects

Intervention area 4.1 exhibits the highest shareejgfcted projects. The largest number of projects
rejected during quality evaluation, with majorit§ roblems related to the analysis justifying the
necessity of project implementation, elaborationdefailed budget, justification of the amount of
expenditure and consistency of activities with plened budget. The second most frequent reason of
rejection occurs during the project eligibility cike, where majority of projects contradict with the
state aid rules.

A total of 88 projects were rejected, which repntsé3.8 % of the total number of project submitted
under this intervention area. 47.9 % were rejetettivity d), in other activities 15.9 %.

The IOP MA has adopted several corrective measlirggecified the requirements for the elaboration
of supporting documents for project quality evéira under the 12and 13 call. At the meeting
with the CzechTourism agency it presented the gisdar rejection of projects and a part of project
applications that shall be improved by the applicakt the training course for applicants and
beneficiaries for the purpose of the™all, the applicants were informed about the stmecof the
Supporting documents for project quality evaluaton requirements for their elaboration.

Table 59 — Table of rejected projects

Intervention area 4.1
Number of projects | Percentage of rejected Gl valut_e of the
. . ] . : percentage of rejected
Status of projects rejected in the projects in the roiects across the
intervention area intervention area proJ
programme
N1.1 Project application failed to meet at least o
the eligibility criteria 24 17,4% 1,6%
N1.2 Project application failed to meet forn
requisites 0 0,0% 0,7%
N2.1 Project failed to meet evaluation requirem 52 37.7% 2.0%
N2.2 Letter on rejection of project application bd:
on ex-ante check was sent 0 0,0% 0,3%
N2.3 Project we not recommended for funding by the
Selection Committee 0 0,0% 0,4%
N4.1 Issuance of Decision on providin
grant/Statment of expenditure was denied 0 0,0% 0,0%
N5 Project application was withdrawn by t
applicant 4 2,9% 3,1%
N7 Project was not corleted/project was withdrawmn 8 5.8% 11%
N8 Contract was terminated by the MA 0 0.0% 0.1%
[Total 88 63,8% 9,3%

Source: IS Monit7+ as of 2 Jan 2012

Fulfilment of horizontal themes

Equal opportunities

By the end of 2011, a total of 38 projects wererayppd under Priority axes 4a and 4b, of which 2
projects will focus on equal opportunities, 14 patg will have a positive impact on equal
opportunities and 22 projects will have a neutrgact on equal opportunities.
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Table No 60 — Equal opportunities

Status as of

Monitoring of horizontal themes Unit of measure 31 Dec 2011
Number (_)f projectswith a neutral impact on equal Number of projects 29
opportunities
Number of projectsvith a positive impact on equal Number of projects 14

opportunities
Number of projectéocused on equal opportunities Number of projects 2
Source: IS Monit7+ as of 4 Jan 2012

Sustainable development

Most of the projects approved under Priority axesaéd 4b are environmentally neutral (30), 6
projects should have a positive environmental imhpad 6 projects should improve the population
awareness of environmental protection.

Table No 61 — Sustainable development
itori i ; Status as of
Monitoring of horizontal themes Unit of measure 31 Dec 2011

Project focuses mainign the environment Number of 0
projects

Projecthas a positive environmental impact Number of 6
projects

Project is environmentallyeutral Num_ber of 30
projects

Project will helpimprove the air Num_ber of 0
projects

Project will helpimprove the quality of water Number of 0
projects

Project will usealternative sources Number of 0
projects

Project will enlargehe area of urban vegetation Number of 0
projects

Project will improvepopulation awareness of environmental Number of 6

protection projects

j i i i Number of

Project requires aenvironmental impact assessment X 0

projects

Source: IS Monit7+ as of 4 Jan 2012

Ranking among projects with a positive environmiemtgact are e.g. the projects called “Touring
historical towns" and “Living towns, living monumisti which will improve the population awareness
of environmental protection.

3.4.2 Significant problems encountered and measuré¢sken to overcome them

Little progress in implementation of projects even though multiple corrective measures have been
taken, the progress in implementation of projeciden IA 4.1 continues to be inadequate. Supported
projects cover only less than a half of the all@rator this IA.

Measures taken:

+ Consultations with beneficiaries,

* Announcement of additional calls for submissiopafposals,

* Analysis of reasons behind the rejection of prgjeduring project quality evaluation and
subsequent completion of the description of indiaidparts of the Supporting documents for the
evaluation of quality under the t2and 1% call,

« Provision of information on the lengthy approvabgess of tenders at MRD to the top officials of
the ministry,
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* Inclusion of administration of projects under Pitypd among priorities of CRD activities.

Low economy and effectiveness of spent fundsdifficult assessment and 3E control of fundsspe
on project implementation.

Measures taken:

« Precise definition of activities associated with tompulsory publicity of the project,

« Reduction of personal and overhead costs in pmjauder the 12and 13 call (this proposal of
MA was not supported by the top officials of thenisiry),

* More stringent requirements for the elaboratiorthef Supporting documents for project quality
evaluation with regard to the preparation of thejgmt financing plan and justification of the
amount of requested funds,

« Analysis of methods for 3E evaluation, conductedvidyin collaboration with an external expert,
the first results are anticipated in mid 2012,

* More consistent control of the supporting documémtsipplication for payment.

Deficiencies in the evaluation of project quality— altogether 9 motions to verify transparency and
non-discrimination principles of quality evaluatiander the 9 call. In two cases the complaint was
justified.

Measures taken:

« Specification of the interpretation of individualaduation criteria in the Procedures for evaluation
of project quality,

» Training of external experts concerning the procesiufor evaluation of project quality,

e Control of procedures applied by the evaluators.

Withdrawal of beneficiary from the implementation of projects under activity b) introduction of
and information support to the national and intBamal standards in tourism services (including
certification, manuals, methodologies, systemstrotsin particular). In mid 2011, the aid benedigi
withdrew from the implementation of 6 projects untles activity.

Measures taken:
* Consultations with beneficiary,
« Announcement of the YZall focused on this activity.

Problems in tenders— mistakes in tenders (failure to produce the etgquecontract value, addenda to
concluded contracts that have an effect on thectsete of a supplier, etc.) and related ineligible
project expenditure; lengthy approval of tenderseateficiaries of the GA type.

Measures taken:

« Consultations concerning the contract documents pithe publication of a contract notice,
e Publishing of the most frequently asked questiéis)),

* Provision of information on lengthy approval of dens to the top officials of the ministry.

Risk of state aid in projects

Measure taken:
« Consultations of problematic projects with an expethe field of state aid.
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3.4.3. Example of a project

Intervention area: 4.1 National support of tourism

Name of the project, registration number:We are heading for the sp@Z.1.06/4.1.00/06.05974
Beneficiary: Association of the Spa Resorts of the CR

Project funding: total budget CZK9 073 827,{SF CZK7 712 752,-SB CZK1 361 07%)

The subject matter of the project is to conductiramovative comprehensive marketing
campaign promoting the potential of Czech spaswasdue cultural and natural heritage.

The project aims to boost the interest especiatpreg the Czech population and several
other major target groups (Germany, Russia...) inss@gs not only for treatment and health
purposes, but also for recreation and relaxatidme project shall extend the segment of spa
visitors by groups that could enjoy the spa sesvimgether with the surrounding nature as
well as the tourist sites during a mix relaxatiamd afact-finding holiday (families with
children, young and elderly couples with no chikgretc.).

In this light, one of the main goals of this cangpais to present primarily the unique natural
and cultural wealth of spa resorts and their vigisio as to appeal to the broadest possible
target group of potential clients and visitorstodde tourist destinations.

3.5 Priority axis 5 — National support of territorial development

The interventions implemented by means of priordyis "National Support of Territorial
Development" aim to create the basic environmeait Will be complemented by interventions from
Regional Operational Programmes. The individuakrigntion areas are of national and system
relevance and dimension. The intervention areas are

= 5.1 — National support for utilising the culturaritage potential

= 5.2 —Improving the environment in problematic hingsestates
= 5.3 Modernisation and development of systemsreating territorial policies

3.5.1 Achieved progress and its analysis

3.5.1.A Information on physical and financial progess

Implementation of priority axis
Calls

In priority axis 5 one call for the submission abject applications was announced for Intervention
area 5.1 and project applications continued toaubengted in the call for Intervention area 5.2.

In call No 03 (ntervention area 5.1), the MoC IB received 9 project applications i\ tbtal volume

of EUR 69.1 million, while the allocation for thealt was EUR 25.7 million. The submitted
applications exceeded the volume of allocation 68 %. Before the end of 2011, no project was
approved. The evaluation of submitted applicativilisbe launched at the beginning of January 2012.
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» Setting out the deadline for project completion (8% 2014),
* Requirements concerning the “construction prepassin of projects — requirements
stipulated in the call
- at least a zoning permit or its equivalent is regglifor the submission of application

for support,
- avalid building permit or its equivalent shall peesented no later than at the date of
issuance of the Decision.

The continuous cafor Intervention area 5.2 was announced in May 2009 in the volume of almost
EUR 158.7 million, which represents 63 % of theakallocation for this intervention area, with
inclusion of additional funds received based on #pproved revision of the IOP Programming
Document of December 2011.

In the course of July and August 2009, the muniitipa started to implement IUDP, in 2011
altogether 36 calls were announced, of which 2&24imited and 9 continuous. Before the end of
2011, the municipalities announced 164 calls.

As at the end of 2011, a total of 848 project aggpions were submitted totalling EUR 136.1 million
and 780 projects in the amount of EUR 119.7 milliare approved.

In mid 2011,in Intervention area 5.3the administration of applications from th& &ntinuous call,
closed in December 2010, was completed. The IOP ddApleted the administrative check of
projects that were not recommended for financin@BY based on the ex-ante check and the control
of tenders.
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Table No 62 — Overview of announced and ongoing ¢zin 2011 (EU + national sources) - cumulatively

Submission of project Allocation | Submitted applications Projects with issued
applications for the call for support Decision/signed Contract
Num- Number of
CiEten ber of ) Type of the | priority axis
of the | =\ : Closing I Ji
call e | Opening date date of the ca interven- in EUR num- in EUR number in EUR
call of the call o tion area ber
Time-
44. 03 24.10.2011 30.11.2011 limited 5.1 25738 325 9 69 056 707 0 0
15. 07 22.5.2009 Continuous | 5.2 158 696 471 848 136117 871 780 119 672 503
IA 5.1 total 25 738 325 9 69 056 707 0 0
IA 5.2 total 158 969 471 848 136 117 871 780 119 672 503
IA 5.3 total 0 0 0 0 0
PA 5 total 184 434794 857 205 174 578 780 119 672 503

Source: MSC2007 as of 4 Jan 2012
CZK/EUR exchange rate: 25.910
Source of funding: public funds total
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Indicators

In summer 2011in Intervention area 5.1, as a follow-up to the evaluations, the methodolofgalculation of indicators concerning the visite was
changed and the methodology of calculation of tiggcator of the number of regenerated cultural megnts was aligned. The indicators are being fadfill

in projects that are close to completion or haveaaly been completed. The indicators monitoringvibié rate and the number of created methodologies
monitored only during the sustainability period.the project called “National Museum of Photograaimgd Tapestry Workshop — Centre of Indigenous
Crafts and Unigue Technologies” the achieved vafitbe indicator “Number of regenerated culturalnmments” was increased by 3.

The fulfilment of indicatorsn Intervention area 5.2 corresponds with the progress of its implementatithe values of indicators Number of renovated
apartments and Energy savings in rental houseBillyen line with the originally planned values @émorrespond with the fulfiiment of financing plaok
individual ITUDPs.

In the course of 2011, the IOP MA noticed the tergeof towns with IUDP, that had to cope with ficéal crisis, to detour from the originally planned
projects of revitalisation of public spaces on gneunds of the lack of their own funds. By doing 8@ municipalities also want to satisfy the imsed
demand for assistance in the area of regeneratiesiential buildings, that was far higher thamh@ time of drafting the Programming Documentsdme
towns, the IOP MA shall probably decrease the nalghumber of planned projects in Intervention &&a) and will allow for their transfer into Intention
area 5.2b), which shows high absorption capaciterdfore, it can be assumed that the value achigevtt indicator Area of revitalised territory Wile
lower than originally planned. The IOP MA envisatfest the final value will not differ much from tleeiginally planned value.

The target values of indicators limtervention area 5.3 under activity a) were almost fulfilled in projecdf regions. The target value of the Number of
projects on creating planning analytical mater@flsegions shall be covered by the submitted ptaeplications, but one project was rejected dutivey
administration. In case of projects on creatingipiag analytical materials for municipalities witktended powers, the target values of indicatove haen
exceeded. Since there were altogether 204 eligiidicants (without Prague), it was not assumetittieaapplication for support will be submitted topre
applicants. The target value of indicator No 33#hs set out in dependence on the forecast vélunglicator No 330401. The area was calculatechas t
area of 140 smallest municipalities with extendedgrs, but in the end 170 applications submittethieymunicipalities have been supported.

All the achieved values of output indicators undetivity b) as at 31 Dec 2011 exceeded the targktes. When setting the indicator No 330411, the
calculations were made based on the price of aeitplans that was much higher, i.e. the prickdvat the time of preparation of the Programming
Document. The calculations considered the maximtioe @mf CZK 4 million per 1 territorial plan, inalling the expert opinions, but the average apptoati
for support claims CZK 800 thousand only, whichutesd in the excess of the target value. It alsulted in higher effectiveness of expenditure. Wtien
target value of indicator No 330416 was set ow,dhiculations were made based on the anticipatie wf indicator No 330411. The area was calcdlate
the area of 60 smallest municipalities with mor@nt®00 inhabitants, which complied with the comaisi of the prepared calls for 5.3b).
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In result indicator No 330418, the target valuethad indicator was exceeded one hundred times. &@hsons are explained above in individual output
indicators based on which the ratio result indic&aalculated.

Table No 63 — Output indicators

NCI Unit of Target
Name of the indicator Source Value 2007 2008 2009 2010 2011 value Total
code measure
2015
Number of regenerated Achieved 0 0 N/A N/A 3 N/A 3
410401 | immovable cultural Number IOP MA| Baseline 0 0 0 N/A N/A N/A 0
monuments Target N/A 70 70
Number of newly built or Achieved 0 0 N/A 0 0 N/A 0
410402 | modernised cultural Number IOP MA| Baseline 0 0 0 0 0 N/A
facilities Target N/A 5 5
Number of projects Achieved 0 0 66 230 598 N/A 598
gﬁ?elgg improving the Number | IOP MA| Baseline 0 0 0 66 230 N/A 0
attractiveness of towns Target N/A 1000 1000
Number of established Achieved N/A N/A N/A N/A N/A N/A N/A
331000 | Urban Development Number IOP MA| Baseline 0 N/A N/A N/A N/A N/A 0
9
Funds Target N/A 1 1
Number of projects Achieved 0 0 N/A 33 81 N/A 81
330103 | IMProving the . Number | 10P MA Baseline 0 0 0 N/A 33 N/A 0
attractiveness of housing |n
the territory Target N/A 41 41
Number of projects Achieved 0 0 0 192 463 N/A 463
330101 | improving the conditions | Number IOP MA| Baseline 0 0 0 0 192 N/A 0
of rental houses Target N/A 950 950
) ) Achieved 0 0 N/A 5 16 N/A 16
Number of pilot projects — i 7 7
330102 | support for selected Roma Number | 0P MA|_Baseline 0 0 0 N/A > N/A 0
localities
Target N/A 7 7
330400 | Number of proiects o Number IOP MA| Achieved 0 4 9 9 9 N/A 9

¥ This indicator was newly added after the revisibthe IOP Programming Document
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creating planning Baseline 0| 0] 4 9 9 N/A 0
analytical materials of
regions Target N/A 10 10
Number Of assisted AChleVed 0 174 170 170 170 N/A 170
projects on creating Baseline 0 0 174 170 170 N/A 0
330401 planning analytical Number IOP MA
materials of municipalities Target N/A 140 140
Number of assisted Achieved 0 2 93 227 293 N/A 293
i i i 93 227
330411 projects on creating new ¢r Number | 10P MA Baseline 0 0 2 N/A 0
updating the existing
territorial plans Target N/A 60 60
Area of municipalities At 0 65 175,92 63 398:,30 63 398,03 63 398,03 N/A | 63 398,03
covered by the planning . 651752 6339803 63 398,03
330415 analytical materials of km2 IOP MA | Baseline 0 0 9 ' ' N/A 0
municipalities
unicipantt Target N/A 34800 34800
Area of municipalities Achieved 0 84,42| 2289,38 3344,04 7180,10 N/A 7 180,10
330416 | covered by the new km2 IOP MA | Baseline 0 0 84,42| 2289,38 3344,04 N/A 0
territorial plan Target N/A 140 140
Source: MSC2007 as of 2 Mar 2012
Table No 64 — Result indicators
. Target
e NETTIS BF 2 unitof | giirce Value 2007 | 2008 2009 2010 2011 value Total
code indicator measure 2015
Number of created Achieved 0 0 N/A N/A N/A N/A 0
410404 methodologies in the | Number IOP MA Baseline 20 0 0 N/A N/A N/A 20
cultural heritage area Target N/A 60 60
Increase in the numbar Achieved 0 0 100 100 100 N/A 100
410411 of visitors to % IOP MA Baseline 100 0 0 100 100 N/A 100
monuments and
cultural facilities Target N/A 125 125
331200 Number IOP MA Achieved 0 0 N/A| 10 126,48 24 809 N/A 24 809
Number of renovated Baseline 0 0 0 NA| 1012644  NA 0
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apartments Target N/A| 24500 24 500
o Achieved 0 N/A | 381 848,42 1 094 066,46 N/A | 1094 066,6
331300 f\errfi";‘o‘:;re""a"sed m2 | IOPMA | Baseline 0 0 NA| 38184847  N/A 0
Target N/A | 4 108 000 4108 00@
S Achieved 0 N/A 23,63 31,6 N/A 31,6
331500] 1eT0Y Savings in % IOPMA | Baseline 0 0 N/A 2363  NA 0
Target N/A 20 20
Increase in the area of Achieved 0 0 i — N/A 18,25
development areas, IOP MA/ Baseline 0 0 0 9,12 N/A 0
330418 development axes and % Institute for
specific areas covered Territorial
by new territorial Development  Target N/A 0,18 0,18
plang®
Increase in the area of Achieved 0 80,3 80,3 80,3 N/A 80,3
the CR which will be |r|1(s)tiu'\tAeAf/or Baseline 0 0 80,3 80,3 N/A 0
330417| covered by planning % Territorial
analytical materials of] Developmen{ ~ Target N/A 185 185

municipalities

Source: MSC2007 as of 2 Mar 2012

20 Due to the change in the Spatial Development Pdiie methodology of calculation of the targeteaivas finalised
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3.5.1.B Qualitative analysis
Financial progress

In Priority axis 5, before the end of 2011 prageict the amount of EUR 362.1 million, representing
67.03 % of the total allocation earmarked for i®rity axis, were approved. The largest volume of
approved funds falls under Intervention area 5SURE25.5 million — 83.23 %). The largest amount
in 2011 was approved in Intervention area 5.2 (35 million). In Intervention area 5.3, 92.75 %
of allocation was committed to projects with issipatision.

Beneficiaries were reimbursed funds amounting t&REL06.1 million (19.65 % of allocation), with
the largest percentage paid out under Intervemtiea 5.2 (EUR 44.2 million).

Expenditure in the amount of EUR 88.6 million (1%.%) has been certified. In 2011, the largest
volume of certified expenditure was reported byeftmention area 5.2 (EUR 53.5 million). In
Intervention area 5.3, the reimbursement and suigsgaertification are running smooth, altogether

73.80 % of the allocation has already been cetitifie

Table No 65 — Financial status as of 31 Dec 2011

) Allocation for Fun_ds covered by . S Certified funds submitted
Intervention 2007-2013 Decision/Contract Funds paid to beneficiaries to the EC
area (Addendum)
a) EUR b) EUR % bla c) EUR % cla d) EUR %d/a

5.1 270945 706 225504 060  83,23% 27916 926 10,30% 20 864 440Q 7,70%
5.2 251 032 889 119672503 47,67% 64194 493 25,57% 54213579 21,60%
5.3 18 270 714 16946 171  92,75% 14 024 729 76,76% 13483 463 73,80%
PAS5 540 249 309 362122739 67,03% 106 136 147 19,65% 88561483 16,39%

Source: MSC2007 as of 4 Jan 2012
CZK/EUR exchange rate: 25.910
Source of funding: public funds total

Table No 66 — Financial

progress in 2011

| Allocation for RUESEE . | Certified funds submitted

Intervention 2007-2013 Decision/Contract Funds paid to beneficiaries to the EC
area (Addendum)
a) EUR b) EUR % b/a c) EUR % cla d) EUR %d/a

5.1 270945 706 9108 794 3,36% 21 919 868 8,09% 17204356  6,35%
5.2 251 032 889 45 499 374 18,12% 44 242 758  17,62% 53499 376 21,31%
5.3 18 270 714 3977390 21,77% 3563147  19,50% 5330992 29,18%
PAS5 540 249 309 58 585 55§ 10,84% 6972576 12,91% 76 034 725 14,07%

Source: MSC2007 as of 4 Jan 2012
CZK/EUR exchange rate: 25.910
Source of funding: public funds total
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Statistical data on rejected projects

In Intervention area 5.1, the rejected or withdrawn projects accounted ftai48 % of submitted
project applications, it concerned 24 projects. Phgject applications are most frequently rejected
based on the eligibility checks (15 project appiarss), 4 projects were not recommended for
financing and 3 project applications were withdrawrthe applicant. One project application failed t
meet the quality evaluation requirements and ongeprr was not completed.

Table No 67 — Table of rejected projects

Intervention area 5.1
. . Comparative value of the
Number of projects| Percentage of rejecteg "
Status of projects rejected in the projects in the percc_antage of rejected
. - . . projects across the
intervention area intervention area
programme
N1.1 Project pplication failed to meet at least
one of the eligibility criteria 15 30,0% 1,6%
N1.2 Project application failed to meet forn
requisites 0 0,0% 0,7%
N2.1 Project failed to meet evaluati
requirements 1 2,0% 2,0%
N2.2 Letter on rejection of projecpplication
based on ex-ante check was sent 0 0,0% 0,3%
N2.3 Project was not recommended for func
by the Selection Committee 4 8,0% 0,4%
N4.1 Issuance of Decision on providin:
grant/Statement of expenditure was de 0 0,0% 0,0%
N5 Project applicéion was withdrawn by the
applicant 3 6,0% 3,1%
N7 Project was not completed/project v
withdrawn 1 2,0% 1,1%
N8 Contract was terminated by the MA 0 0.0% 0.1%
[Total 24 48,0% 9,3%

Source: IS Monit7+ as of 2 Jan 2012
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Statistical data on rejected projects

As of 31 Dec 2011jn Intervention area 5.2 altogether 30 projects were rejected, of which 12
projects were withdrawn by the applicant, 10 prigegere not completed, 5 project applications were
rejected based on eligibility check. The percentaigeejected projects in this Intervention ared (3.
%) is the second lowest within this OP.

Table No 68 — Table of rejected projects

Intervention area 5.2
Number of projects| Percentage of rejected COmZEIETE valug ol
Status of projects rejected in the projects in the percgntage of rejected
intervention area intervention area FUBIEES EEmES e
programme
N1.1 Project application failed to meet at le
one of the eligibility criteria 5 0,6% 1,6%
N1.2 Project application failed to meet forn
requisites 0 0,0% 0,7%
N2.1 Project failed to meet evaluati
requirements 0 0,0% 2,0%
N2.2 Letter on rejection of project applicati
based on ex-ante check was sent 0 0,0% 0,3%
N2.3 Project was not recommended for func
by the Selection Committee 3 0,4% 0,4%
N4.1 Issuance of Decision on providini
grant/Statement of expenditure was de 0 0,0% 0,0%
N5 Project application was withdrawn by t
applicant 12 1,4% 3,1%
N7 Project was not completed/project v
withdrawn 10 1,2% 1,1%
N8 Contract was timinated by the MA/IB 0 0.0% 0.1%
[Total 30 3,5% 9,3%

Source: IS Monit7+ as of 2 Jan 2012

Statistical data on rejected projects

In Intervention area 5.3, as of 31 Dec 2011 a total of 69 projects werectege The main reason is
the failure to meet the eligibility criteria (27gpect applications). It concerns primarily the paip
under the 8 and %' call, when the Manual did not make it possibléawve the supporting documents
supplemented during the evaluation of project biligy. The version of CRD Manual approved on 22
Oct 2009 laid down the possibility to have the sarfipg documents supplemented for the evaluation
of eligibility. Majority of rejected projects wemibmitted again by the applicants.

A total of 21 project applications were rejecteddzhon ex-ante check — errors in public procurement
procedures, 10 project applications were withdréwnthe applicant (the applicants themselves
became aware of their mistakes in project appboatind some of them submitted the application
again in a corrected version), 3 projects werecontpleted and 3 project applications did not meet
formal requisites. In 5 cases the funds were noblrersed to beneficiaries following the project
implementation based on the conducted interim chshlch detected the non-compliance with public
procurement legislation or due to the failure tonptete the project by the deadline set out in #ik c
(it concerns status N8 Contract terminated by MA/IB
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The percentage of rejected projects in Intervensicea 5.3 (11.9 %) is only slightly higher than the
percentage of rejected projects in the programsna @ahole (9.3 %). Compared to the programme
average, the higher percentage of rejected proggetshibited during the evaluation of eligibiliand
ex-ante checks, while on the contrary fewer prgjeittan the average were withdrawn by the
applicant.

Table No 69 — Table of rejected projects

Intervention area 5.3
Number of projects| Percentage of rejected GG valug CIfiLTE
Status of projects rejected in the projects in the percgntage of rejected
intervention area intervention area PIEEEE CETOSS (2
programme
N1.1 Project application failed to meet at le
one of the eligibility criteria 27 4,7% 1,6%
N1.2 Project application failed to meet mal
requisites 3 0,5% 0,7%
N2.1 Project failed to meet evaluati
requirements 0 0,0% 2,0%
N2.2 Letter on rejection of project applicati
based on ex-ante check was sent 21 3,6% 0,3%
N2.3 Project was not recommended for func
by the Selection Committee 0 0,0% 0,4%
N4.1 Issuance of Decision on providin:
grant/Statment of expenditure was denied 0 0,0% 0,0%
N5 Project application was withdrawn by t
applicant 10 1,7% 3,1%
N7 Project was not completed/project v
withdrawn 3 0,5% 1,1%
N8 Contrat was terminated by the MA/IB 5 0.9% 0.1%
[Total 69 11,9% 9,3%

Source: IS Monit7+ as of 2 Jan 2012

Fulfilment of horizontal themes

Equal opportunities

Most projects approved by the end of 2011 unden®riaxis 5 were projects with a neutral impact on
equal opportunities (a total of 919 projects), tiddal 372 projects have a positive impact on equal
opportunities and 6 projects focus on equal oppdrés.

Table No 70 — Equal opportunities

Monitoring of horizontal themes Unit of measure Ssialt)l:asca;)ifl
Number of projectswith a neutral impact on equal opportunities Number of projectg 919
Number of projectsvith a positive impact on equal opportunities Number of projectg 372
Number of projectéocused on equal opportunities Number of projectg 6

Source: IS Monit7+ as of 4 Jan 2012

Annual Report of the Integrated Operational Progrenfor 2011
127/222



MINISTERSTVO
PRO MISTNI
ROZVOJ CR

INTEGROVANY

‘..‘ IOP - KVALITA ZIVOTA II OPERACNI

PROGRAM

EVROPSKA UNIE -
EVROPSKY FOND PRO REGIONALN{ ROZVOJ e -
SANCE PRO VAS ROZVOJ

Sustainable development

Projects approved before the end of 2011 are mivsh @nvironmentally neutral (710) or have a
positive environmental impact (498), or requiresanironmental impact assessment (161). 81 projects
will help improve the air, 32 projects will improvihe population awareness of environmental
protection, 17 projects will enlarge the area dfaur vegetation, 8 projects will use alternativerses

and will help improve the quality of water, 5 prcig focused mainly on the environment and will help
improve the quality of water.

Table No 71 — Sustainable development

itori i ; Status as of
Monitoring of horizontal themes Unit of measure | o0"H0 5011

Project focuses mainign the environment Number of 5
projects

Projecthas a positive environmental impact Number of 498
projects

Project is environmentallgeutral Number of 110
projects

Project will helpimprove the air Number of 81
projects

Project will helpimprove the quality of water Number of 8
projects

Project will usealternative sources Num_ber of 8
projects

Project will enlargehe area of urban vegetation Number of 17
projects

Project will improvepopulation awareness of environmental Number of -

protection projects

Project requires aanvironmental impact assessment Num_ber of 161
projects

Source: IS Monit7+ as of 4 Jan 2012

Projects with a positive environmental impact age #he following:

« Reconstruction of House with identification No 23@5Pardubice, Model renovation of
the Premonstratensians Monastery in Tepla — a qiroging alternative energy sources
(Intervention area 5.1),

« Reconstruction of the residential building, Regatien of M4&j housing estate —
improvement of air quality (Intervention area 5.2),

- Nova Pagika Park — enlargement of the area of urban vegetdhtervention area 5.2),

+ Development of a territorial plan — improvement thie population awareness of
environmental protection in Intervention area 5.3.

3.5.2 Significant problems encountered and measur¢sken to overcome them

Intervention area 5.1

Nature of projects and construction works at the ges of monuments of national significance —
the construction works are subject to multiple appl processes and permits (e.g. restoration and
conservation, archaeological research, restoratisearch). Administration of projects lasts longer
than in other construction sites and is more demngrid terms of control conducted by the MoC IB.
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Measures taken

Involved in the control of construction works argperts in the field of civil engineering and
restoration and conservation of monuments.

State aid— in Intervention area 5.1 only projects whichrdi constitute unauthorised state aid are
eligible. Compliance with the state aid rules isessed during the evaluation of project eligibility
based on the opinion of an external expert. THeaisny potential prohibited state aid is checkgd
all the risk analyses (ex-ante, interim, ex-po§projects.

Measures taken

An external analysis on state aid related mattercanducted in projects implemented under
Intervention area 5.1. The analysis shall evaludttether there is any risk of unauthorised stateraid
17 projects under implementation and, where neogssahall propose measures to eliminate such a
risk.

The conduct of an analysis was outsourced in 20l outputs are expected in the first quarter of
2012.

Procedures for evaluation of projects under 1A 5.1

Measures taken

The MoC IB modified the procedures at all stageprofect evaluation. The eligibility and formal
requisites are, with the exception of the critewoncerning the project compliance with state alds
that is always evaluated by an external experuated by the project and financial manager of the
project. As concerns the quality evaluation, ita&l down that if the difference in scoring of two
evaluators is more than 20 points, an evaluatiothbyhird evaluator shall be carried out and thal f
score is the average of the third evaluator's sandethe score closer thereto, whether of the dirstf

the second evaluator. For the third call, the medibelection criteria were approved in the pdarol
procedure of IOP MC, with stress put on the usgiidf monuments and return on investment.
Another change as against calls No 01 and 02 dsrigighe fact that the decision on the conduct of
ex-ante check depends on the result of conductkcnalysis.

Intervention area 5.2

In the course of 2011, the IOP MA continued to @ase the absorption capacity. Apart from meetings
with municipalities suffering from low absorptioramacity, the IOP MA enhanced its support to

increasing the absorption capacity through morenisitre publicity of this intervention area. Besides

the dissemination of information on individual IUBk the programme newsletter, the IOP MA held

the Annual Conference on the topic of “IUDP in IQBh the occasion of which the achieved progress
of implementation under Intervention area 5.2 was@nted.

Some towns, on the contrary, has already absohsedmounts allocated to IUDP and the demand for
the assistance from IOP to “Improving the environtria problematic housing estates” prevails. A
suitable solution of this situation is the pilostiag of Jessica financial instrument that wouldvidte

soft loans. The IOP Managing Authority, based am dlecision of the Monitoring Committee of 12
May 2011, decided to implement the Jessica finhimesrument in Intervention area 5. 2. of IOP -
Improving the environment in problematic housingatss, in supported activity: regeneration of
residential buildings. The IOP MA set up the WGsiess and started to prepare the implementation of
this financial instrument.
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Requirement for at least 25 % of absorption in 2011 in 2011 the risk of failure to fulfil the
requirement for the absorption of 25 % of allomattontinued in several towns.

Measures taken

The IOP MA carried on intensive cooperation witlegl towns and proposed several corrective
measures. In Usti nad Labem, the efforts to peestiael majority housing cooperative to take part in
the implementation of IUDP were unsuccessful ardMiA proposed to the municipality to decrease
the amount allocated to IUDP.

Another solution could be the inclusion of paymetdaims submitted before 31 Dec 2012 in the
absorption of allocation for 2011. This alternatiwes used by several municipalities. Another
solution is to divide some project into stageshwlite stage being completed still in 2011.

Despite stronger support of IOP MA, the requirenfenthe absorption of 25 % of allocation by the
end of 2011 was not satisfied by the following noipalities: D&¢in, Most and Ostrava. That is why

the allocation will be cut by IOP MA in order fondm to meet the 25% requirement of the total
eligible expenditure on IUDP. These funds will s=2d by IOP MA to cover the CZK/EUR exchange
rate reserve. Thus it will be possible to decrehsecurrent exchange rate reserve in municipalities
which successfully absorb the allocation, beyoreddtope of financing plan in IUDP. The IOP MA

envisages the decrease of exchange rate resdahe second half of 2012.

Intervention area 5.3

In Intervention area 5.3, no significant probleneswred in 2011, no calls were announced and no
projects were received. In 2011, projects accognfior 23 % of the total allocation of this
intervention area were approved. The reimbursewfessistance to beneficiaries and the certificatio
of expenditure was smooth.

3.5.3. Example of a project

Intervention area: 5.1 National support for utilising the cultural heritage potential

Name of the project, registration number:Velehrad — Centre of cultural dialogue of Westend a
Eastern Europe (CZ.1.06/5.1.00/01.05920)

Beneficiary: Roman catholic parish Velehrad
Project funding: CZK 345 836 000
(SF contribution: CZK 293 960 600, SB contributi@ZK 51 875 400)

The subject matter of the project is a sensitie®mstruction, revitalisation and restoration oes&dd
listed immovable assets of the national culturahument and premises of Velehrad complex, related
to which is the subsequent implementation of newural and education activities. The project
focuses on the renovation of the monument, whiaghmemorates the activities of Saint Cyril and
Methodius, the founders of literature and natianddure.

The comprehensive project covers the following psesi

« multifunctional Velehrad house of Cyril and Methaslin the renovated premises of farm buildings
of a granary and stables;

* renovation of the building envelope of the Basilof the Assumption of the Virgin Mary and Saint
Cyril and Methodius;

* repair and restoration of the basilica intertbe nave of basilica and organs in particular;

« reconstruction of a part of the building of Velehraonastery;

« reconstruction of the little church called Cyrilka;
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« creation of a new education exhibition called: “®felad at the intersection of European history*.

Intervention area: 5.2 Improving the environment inproblematic housing estates
Name of the project, registration number: Reconstruction of block 11 @hanov,
(CZ.1.06/5.2.00/07.07706)

Beneficiary: Statutory Town of Most

Project funding: total eligible expenditureZK 9 292 253 (SF contribution: CZK 3 361 026,
SB contribution CZK 5 931 227)

The subject matter of the project is the reconsitacof a residential building in Chanov housing
estate with the view to improve the living condioin this deprived area, which constitutes a
complicated mix of social, societal and technicalyiems.
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It aims to improve the quality of housing in a bing with improved energy performance.
Implementation of this project will contribute tbet accomplishment of the main aim of IUDP

DEMOS, i.e. the improvement of the quality of ldad co-existence of citizens in the deprived zone
of the town of Most.

Intervention area: 5.3 Modernisation and developmen of systems for creating territorial
policies, activity b)

Name of the project, registration number:Territorial plan of Napajedla CZ.1.06/5.3.00/08.865
Beneficiary: The town of Napajedla

Project funding: total budget CZK 1 118 000,-, of which CZK 950 30GF contribution and CzZK
167 700,- SB contribution

The project aims to evaluate the impacts and tft drgroposal for the territorial (spatial) plan of

Napajedla, which lays down the basic concept otbigament of the territory, protection of its values

its layout and spatial arrangements, landscapengeraents and concept of public infrastructure,
delimitation of the built-up territory, areas amarridors of development areas and areas delimaed f

a change of existing development, areas for pulillity buildings, for public benefit measures and

for territorial reserves.

The project builds on the elaborated and approeechd of reference of the territorial plan. The
acquirer was the Municipal Authority of Napajedla.

%= UZEMNi PLAN NAPAJEDLA

HLAVNI VYKRES

ILNYM ZPUSOBEM VYUZITI
R ZOE

=1 PLOCHY ZEMEDELSKE
HRANICE, OSTATNI
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3.6 Priority axis 6a, 6b — Technical assistance

Priority axes 6a and 6b focus on the support oéotife management of IOP throughout the
programming period. They are cross-cutting prioages catering for all the other priority axes and
intervention areas of the 10P.

The Priority axis covers the Convergence objec(®a) and the Regional Competitiveness and
Employment objective (6b).

3.6.1.A Information on physical and financial progess
Implementation of priority axis
Calls

In 2011, project applications continued to be sutauiin calls No 01 and No 10 under Priority axes
6a and 6b.

In Intervention area 6.1, a total of 31 project applications in the amouhEQR 39.3 million were
submitted, of which 28 projects in the amount 0BJRE34.2 million were approved, of which one
project was withdrawn from implementation followitige issuance of the Decision. The amount of
approved projects still under implementation thggags EUR 24.8 million.

For Intervention area 6.2, a continuous call was under way in 2011, unddchvhy the end of 2011
a total of 26 project applications in the amounEtiR 4.8 million were submitted and 23 projects in
the amount of 4.3 million were approved.
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Table No 72 - Overview of announced and ongoing dslin 2011 (EU + national sources) - cumulatively

Submission of project Allocation | Submitted applications Projects with issued
applications for the call for support Decision/signed Contract
Order Num- N'umber qf
of the ber of — Type of the pI’.IOI’Ity axis
call the | oOpening date g call /interven- _ num- ) _
call of the call dati;)ﬂ‘ the tion area in EUR ber in EUR number in EUR
2 01 5.6.2008 30.9.2015 continuous 6.1a 30924 711 31 38 548 245 28 33616 514
6.1b 568 608 708 780 618 101
Call total 31493319 31 39 257 026 28 34 234 618
36. 10 27.9.2010 continuous | 6.2a 12 127 458 26 4732 688 23 4 260 432
6.2b 222 986 87 019 78 336
Call total 12 350444 26 4 819 707 23 4 338 767
IA 6.1 total 31 493 319 31 39 257 026 28 34 234 618
IA 6.2 total 12 350 444 26 4819 707 23 4 338 761
CONV total 43 052 169 57 43 280 933 51 37 876 948
RCE total 791 593 0 795 800 0 696 437
PA 6 total 43 843 763 57 44 076 733 51 38 573 385

Source: MSC2007 as of 4 Jan 2012
CZK/EUR exchange rate: 25.910
Source of funding: public funds total
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Indicators

In Priority axes 6a and 6b, all the monitored iatlics are being fulfilled. In 2011, some targeueal of indicators were already exceeded, e.g.dicators
No 480500, 481600 or 482500.

The excess of target values was brought aboutdyetvision of methodological sheets of Technicalstance indicators that took effect on 2 Octol8#92
by the issuance of the revised version of the Haokllior Applicants and Beneficiaries for Techniéalsistance. The planned target value of indicat@s
therefore determined based on different methodologgd for reporting of the achieved values ofdatlirs in 2009 and 2010, which resulted in the exoé
the target values.

Table No 73 — Output indicators

Target Target
NCI . Unit of value value CONV RCE
code Name of the indicator measure Source Value 2007 2008 2009 2010 2011 2015 2015 total total
CONV RCE
Number of elaborated Achieved 0 0 0 152 615 N/A N/A 615

480500 | studies and reports Number IOP MA | Baseline 0 0 0 0 152 N/A N/A 0
(incl. evaluation ones) Target N/A 13 1 13‘ 1
Number of developed Achieved 0 0 14 91 111 N/A N/A 111

480700 | Methodologicaland 1\, e | jop MA| Baseline 0 0 0 14 91 N/A N/A 0
technical and
information materials Target N/A 82 2 82‘ 2
Nu.m.ber of held Achieved 0 0 22 56 124 N/A N/A 124

481100 | raining courses, Number | IOP MA|Baseline 0 0 0 22 56 N/A N/A 0
seminars, workshops,
conferences Target N/A 69 1 69 ‘ 1
Number of persons Achieved 0 0 677 3040 5 692 N/A N/A 5 692

481600 | Who attended the Number | 10P MA | Baseline 0 0 0 677| 3040 N/A N/A 0
educational courses -
total Target N/A 1372 28 1372‘ 28
Implemented Achieved 0 0 5 52 57 N/A N/A 57
cooperation with mass :

480800 | media and Number IOP MA el ¢ ¢ L > 22 i i 0
communication with Target N/A 29 1 29 1
the general public
Number of organised Achieved 0 0 4 34 72 N/A N/A 72

480900 | information and Number IOP MA | Baseline 0 0 0 4 34 N/A N/A
publicity activities Target N/A 30 2 30 2
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Number of full-time Achieved 0 0 56,31| 142,98 238,4 N/A N/A 238,4
483100 | EMPployees of the Number | IOP MA|Baseline 0 0 0| 5631 142,98 N/A N/A 0
implementation
structure Target N/A 89 1 89 1
Source: MSC2007 as of 2 Mar 2012
Table No 74 — Result indicators
Target Target
Name of the Unit of value value CONV RCE
NClcoae indicator measure Sl Wl At e A 2 2015 2015 total total
CONV RCE
) Achieved 0 0 277 1140 1967 N/A N/A 1967

481900 | Numberoftrained |, hor | jop MA| Baseline 0 0 o| 277] 1140 N/A N/A 0

persons — total

Target N/A 1078 22 1078 22
Number of meetings Achieved 0 0 3 8 10 N/A N/A 10
of (monitoring, :

480300 | advisory and Number IOP MA el 0 0 0 3 8 il Al 0
management) Target N/A 13 1 13 1
committees

Achieved 0 0 10| 5304/ 5306 N/A N/A 5 306

482500 | Number of Number | IOP MA| Baseline 0 0 0 10| 5304 N/A N/A 0

performed controls
Target N/A 1323 27 1323 27
Source: MSC2007 as of 2 Mar 2012
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3.6.1.B Qualitative analysis

Financial progress
In Priority axes 6a and 6b, a total of EUR 47.3lionl was approved, which equals 87.58 % of
allocation for these priority axes, of which EUR ILinillion was approved in 2011. The beneficiaries
were paid out EUR 14.2 million (26.29 % of the allton), of which funds in the amount of EUR 5.2
million were reimbursed in 2011. Expenditure amontto EUR 14.2 million (26.27 % of the

allocation) was certified.
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Table No 75 — Financial status as of 31 Dec 2011
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Intervention

Allocation for

Funds covered by
Decision/Contract

Funds paid to beneficiaries

Certified funds submitted

area 2007-2013 (Addendum) to the EC
a) EUR b) EUR % bla c) EUR % cla d) EUR %d/a
6.1a 31973 74 33616 58P 105,14 11 282 009 35,29Y 11181 06p 34,97Y
6.2a 21011 32 12 788 89y 60,87Y 2645682 12,59Y 2736718 13,029
6a 52 985 06 46 405 48 87,58Y 13 927 69 26,29Y 13917 77 26,279
6.1b 587 77 618 028 105,15% 207 5B5 35,31Y 205675 34,99y
6.2b 386 33 235119 60,86Y 48 67¢ 12,609 50341 13,03Y
6b 974 11] 853 14] 87,58Y 256 21] 26,309 256 01¢  26,28Y
PA 6 53 959 18 47 258 63, 87,589 14 183 90 26,299 1417379 26,279

Source: MSC2007 as of 4 Jan 2012

CZK/EUR exchange rate: 25.910

Source of funding: public funds total

Convergence objective ; RCE objective

Table No 76 — Financial progress in 2011

| Allocation for AU CEYEE) . | Certified funds submitted
Intervention 2007-2013 Decision/Contract Funds paid to beneficiaries to the EC
area (Addendum)

a) EUR b) EUR % bla c) EUR % cla d) EUR %d/a
6.1a 3197374 6 823 82| 21,349 4536 618 14,19y 7387674 23,11Y
6.2a 21011 32 4 034 05, 19,209 535772 2,55% 12603R7  6,00%
6a 52 985 06 10 857 87 20,499 5072 39 9,579 8 648 00 16,329
6.1b 587 77 125 45. 21,349 83401 14,19y 135820 23,11y
6.2b 386 33 74 16! 19,209 9 844 2,55% 23171  6,00%
6b 974 11| 199 61! 20,499 93 25( 9,579 158 99 16,32y
PA 6 53 959 18 11 057 49 20,49Y 5 165 64 9,579 8 806 99 16,329

Source: MSC2007 as of 4 Jan 2012

CZK/EUR exchange rate: 25.910

Source of funding: public funds total

Convergence objective ; RCE objective

Statistical data on rejected projects

In Intervention area 6.1,1 project has been withdrawn, which accounts far98 of all the projects
under this intervention area. No project was widlwgr or rejected in 2011.
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Table No 77 — Table of rejected projects

N1.1 Project application failed to meet at le

one of the eligibility criteria 0 0,0% 1,6%
N1.2 Project application failed to m¢formal

requisites 0 0,0% 0,7%
N2.1 Project failed to meet evaluati

requirements 0 0,0% 2,0%
N2.2 Letter on rejection of project applicati

based on ex-ante check was sent 0 0,0% 0,3%
N2.3 Project was not recommended for fun

by the Selection Committee 0 0,0% 0,4%
N4.1 Issuance of Decision on providin:

igrant/Statement of eenditure was denied 0 0,0% 0,0%
N5 Project application was withdrawn by t

applicant 0 0,0% 3,1%
N7 Project was not completed/project v

withdrawn 1 3,2% 1,1%
N8 Contact was terminated by the MA/IB 0 0,0% 0.1%

Source: IS Monit7+ as of 2 Jan 2012

In Intervention area 6.2, 1 project and two project applications have bedthdrawn by the
applicant. The percentage of withdrawn and not detad projects thus stays below the average of
IOP. Two project applications were withdrawn by @entre for Regional Development of the CR as
the applicant in the course of 2011.
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Table No 78 — Table of rejected projects

Intervention area 6.2
Number of projects | Percentage of rejectec SHLlETET valut_a o
Status of projects rejected in the projects in the pzrrg?;é?sgzg:;:éetﬁ:d
intervention area intervention area programme
N1.1 Project application failed to meet at le
one of the eligibility criteria 0 0,0% 1,6%
N1.2 Project application failed to meet forn
requisites 0 0,0% 0,7%
N2.1 Project failed to meet evaluati
requirements 0 0,0% 2,0%
N2.2 Letter on rejection of project applicati
based on ex-ante check was sent 0 0,0% 0,3%
N2.3 Project was not recommended for fun
by the Selection Committee 0 0,0% 0,4%
N4.1 Issuance of Decision on providin
grant/Statment of expenditure was denied 0 0,0% 0,0%
N5 Project application was withdrawn by t
applicant 2 4,0% 3,1%
N7 Project was not completed/project was
withdrawn 1 2,0% 1,1%
N8 Contract was terminated by the MA 0 0.0% 0.1%
[Total 3 6,0% 9,3%

Source: IS Monit7+ as of 2 Jan 2012

Fulfilment of horizontal themes

Equal opportunities

All the 72 projects approved under Priority axesaba 6b should have a neutral impact on equal
opportunities.

Table No 79 — Equal opportunities

Monitoring of horizontal themes Unit of measure SIS £5 O

31 Dec 2011
Number Qf projectswith a neutral impact on equal Number of projects 72
opportunities
Number of projectsvith a positive impact on equal Number of projects 0

opportunities
Number of projectocused on equal opportunities Number of projects 0

Source: IS Monit7+ as of 4 Jan 2012
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Sustainable development

67 projects approved under Priority axes 6a andnglertake to be environmentally neutral.

Table No 80 — Sustainable development

itori i i Status as of
Monitoring of horizontal themes Unit of measure 31 Dec 2011

Project focuses mainign the environment Number of 0
projects

Projecthas a positive environmental impact Num_ber of 0
projects

Project is environmentallyeutral Number of 67
projects

Project will helpimprove the air Num_ber of 0
projects

Project will helpimprove the quality of water Number of 0
projects

Project will usealternative sources Number of 0
projects

Project will enlargehe area of urban vegetation Number of 0
projects

Project will improvepopulation awareness of environmental Number of 0

protection projects

' i i i Number of

Project requires aanvironmental impact assessment :

projects

Source: IS Monit7+ as of 4 Jan 2012
3.6.2 Significant problems encountered and measuré¢sken to overcome them

Administration of IOP TA projects

The IOP MA endeavours mainly to simplify the impkmation of projects and to make beneficiaries
submit several specific projects under one inteérgenarea, namely in line with the supported
activities (e.g. accomplishment of annual commuigcaplan, education activities, purchase of HW
and SW, etc.). This recommendation was acceptdtidoynajority of beneficiaries (except for one 1B
— the Ministry of Health of the CR), who graduaflybmitted more projects focused on individual
activities, mostly with the period of implementati@f one year. This shift was obvious at the
meetings of the Selection Committee for IOP TA ect§ on 24 Feb 2011, 9 Jun 2011, 31 Aug 2011
and 1 Dec 2011. The IOP MA envisages there wilnhbemoreenormous administrative burden
brought about by constant changes in projectsAlso the monitoring of absorption will be clearer
since once the project implementation is completed the payment claim is submitted, the status of
absorption of TA funds by individual beneficiariesl be obvious.

Most frequently addressed problemuse the eligibility and evidencing of expendituespecially in
projects focused on administrative capacity, ful&ht of monitoring indicators and frequent changes
in projects.

Measures taken
In the monitored period, the IOP MA together witlRIZ CR intensified the methodological and
professional assistance directed at:

Changes in the Handbook for Applicants and Beregfies for IOP TA and factoring them in
projects;

Assistance during the administration of IOP TA pob§;

State of play of absorption by IB under IOP TA;

Public procurement matters.
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Information was disseminated among beneficiarianedtings of MA and IB and at meetings of the
WG for IOP TA.

The goal of the MA is not the maximum absorption fonds allocated to Priority axis 6, but
particularly theobservance of rules of economy, efficiency and eftereness in the absorption of
Technical assistance funds.

Risk of ineligible activities and expenditure.The IOP MA concentrated on the absorption of
Technical assistance funds and the achievementaxinmum degree of eligible expenditure, its
economy, efficiency and effectiveness.

Measures taken

The IOP MA introduced stricter rules applicableoptio the submission of project applications to the
Selection Committee for IOP TA projects and to dpproval of new activities in IOP TA projects.
The revision of the Handbook for Applicants and &@maries for Priority Axes 6a and 6b effective
from 1 September 2011 enshrines the principletti@expenditure on activities covered by IOP TA,
not approved in writing beforehand by the IOP MAIl e ineligible. More stringent approval
procedure of new project applications and actigitielOP TA projects was discussed with all the IOP
TA beneficiaries at the meeting of the Working Grdar TA on 20 September 2011.

4 ERDF/COHESION FUND PROGRAMMES: MAJOR
PROJECT (IF APPLICABLE)

The major project as defined in Article 39 of Coiliiregulation (EC) No 1083/2006 was planned in
Intervention area 3.4 Services in security, riskvpntion and management under the titiional
Centre for Emergency Preparedness and Training ofRS Units in Hradec Krélové.

By decision of the top officials of the Ministry d¢riterior of November 2010, the preparation of the
project was terminated. This fact was announcethbyMol representative at th& fneeting of IOP
Monitoring Committee in November 2010. The MonitgriCommittee tasked the Mol CR with the
conduct of evaluation of impact of the major projeancellation on the implementation and
accomplishment of objectives of Intervention ared a@nd the possible use of funds in other
intervention areas. The conclusions of evaluatisase presented at the IOP MC technical meeting
and approved at thé"7fmeeting of the IOP Monitoring Committee in May 20Reallocation from
activity c) to activity d) was incorporated in thevision of the Programming Document, approved by
the European Commission on 21 Dec 2011.

5 TECHNICAL ASSISTANCE

Priority axes 6a and 6b — Technical assistance

Priority axes 6a and 6b focus on the support ffmcéf’e management of the IOP for the whole 2007-
2013 programming period. They are cross-cuttingrjtyi axes catering for all the other priority axes
and intervention areas of the IOP. Within the psscef management the Priority axes 6a and 6b
support activities related to the preparation,d&la and evaluation of assistance and operations.

Intervention areas of Priority axes 6a and 6b :
= 6.1a/6.1 b — Activity connected with the IOP mamagat
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=  6.2a/6.2 b — Other costs of the IOP Technical Azsce

The I0P TA beneficiaries are the Ministry for Ragb Development of the CR, the Ministry of
Culture of the CR, the Ministry of labour and St&arvices of the CR, the Ministry of Interior diet
CR, the Ministry of Health of the CR and the CeiiitreRegional Development of the CR.

1) Percentage of financial allocation earmarked to IOPTA (funds to be used by IOP TA)

The share of Priority axes 6a and 6b in the tdtatation for the operational programme accounts fo
2.9 %. Of which 2.85% is earmarked for the Convecgeobjective and 0.05% for the Regional
competitiveness and employment objective.

The distribution of allocation for Technical Assiste among the implementing entities was laid
down by Government Resolution No 537/2008 of 14 N2&p)8 on ensuring the activities of the
Managing Authority and the Intermediate Bodieshia implementation of the Integrated Operational
Programme for 2007-2013 period. The Managing Alithavas granted 21% of the total allocation
for this priority axis and distribution of the rest the funds reflects the shares in the delegated
activities of the individual Intermediate Bodies.

Chart No 13 - Distribution of Technical Assistance allocation amog beneficiaries following both the
reallocations

Reallocation of technical assistance to beneficiaries - EU funds

Ministry for Regional
Development; 9 849 879 €;
21%

Ministry of Interior; 12 750
992 €;28%

M Ministry of Interior
M Ministry of Labour and Social Affairs
M Ministry of Health
Ministry of Culture
M Centre for Regional Development

M Ministry for Regional Development

Ministry of Labour and
Social Affairs; 2 555236 €;
6%

Centre for Regional
Development; 9 688 738 €;
21%

Ministry of Culture; 5083

511€;11% Ministry of Health; 5 936

947 €;13%

Source: |IOP MA, status as of 31 Dec 2011
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Progress made in 2011

In the course of 2011, four meetings of the Sedac€Committee for IOP TA projects were held, at
which 30 projects in the amount EUR 12 228 216.2evapproved.

Table No 81 — Overview of projects approved by th€C for IOP TA in 2011

6.1 6.2
Ministry for Regional Development CR 4 3
Ministry of Health CR - -
Ministry of Labour and Social Affairs i 2
CR
Ministry of Culture CR - 3
Ministry of Interior CR 4 5
Centre for Regional Development CR 4 5
Total 12 18

SourceSecretariat to the SC for IOP TA

2) Projects implemented in the framework of IOP TA

Table No 82 — Progress in the implementation of lervention areas 6.1 and 6.2 in terms of projects
as of 31 Dec 2011

6.1 6.2
Number of submitted projects 28 41
Number of approved projects 28 41
\(/:%IE/TE?J% funds of submitted projects SF+SB (25.920 35 907 869 EUR 11 908 290 EUR
tif;a;ﬁoifa;ir:)en\;S:Lf[rr?eecglfunds of submitted projectén 114,02% 107.82%

Source: MSC2007 as of 2 Jan 2012
CZK/EUR exchange rate: 25.910
Source of funding: public funds total

Table No 83 - Progress in the implementation of Iervention areas 6.1 and 6.2 in terms of the total

allocation
6.1 6.2
Projects approved for financing 35907 869 EUR| 114,02% 11908290 EUR 107,82%
Funds paid to beneficiaries 9 196 187 EUR 28,98% 2 175625 EUR 10,43%
Submitted certified funds 7961 842 EUR 25,10% 1935732 EUR 9,28%

Source: MSC2007 as of 2 Jan 2012
CZK/EUR exchange rate: 25.910
Source of funding: public funds total

Main areas of absorption of IOP TA funds

1. Strengthening the administrative capacity

All the entities involved in the programme implertaion draw the Technical Assistance funds in
order to provide for administrative capacities iimel with Government Resolution No 1332/2009
approving the procedure and the way of addressiagatministrative capacity for the absorption of
resources of Structural Funds for 2007-2013 perodeparate project concerning these matters was
submitted by the IOP Managing Authority, the CeritneRegional Development of the CR and the
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Ministry of Interior of the CR. The other benefiges included the wage costs in their framework
project under Intervention area 6.1.
In 2011, the costs incurred in relation to 179.Z® kn the breakdown stated in the table below were
covered from IOP TA.

Table No 84 — Administrative capacity in 2011

Entit Number of FTE employees based on administrative
y capacity for 2011
IOP Managing Authority 47,70
Centre for Regional Development CR 37,70
Ministry of Interior CR 34,34
Ministry of Culture CR 17,50
E:/Igustry of Labour and Social Affairs 2155
Ministry of Health CR 20,50
TOTAL 179,29

Source: Report on administrative capacityloP for 2011
2. Ensuring vocational training

A major part of TA funds is regularly channelledthese activities. Their exploitation is descrilied
detail in Chapter 7.2 Education and training of I@AR and IOP IB staff.

3. Purchase and installation of computer systems drinformation technologies

The MRD CR submitted the largest project in 2011 — Specifijustments of the applications of
Monit7+ for IOP and Benefit web application for IQRpart Ill. The budget of the project is CZK
12 480 000,- (EUR 481 667,-). The first paymentinalan the amount of CZK 820 056,- was
submitted on 25 Jan 2012.

CRD CR - due to the EC and IOP MA requirements for soataility, the information system
MONIT for JROP and SPD 2 has to be operated al&®i9—-2013 period,. In 2011, altogether CZK
1 505 718.00 was reimbursed (EUR 58 113.39). Th® CR submitted a project on extending the
technical equipment for IOP data processing at OBRR amounting to CZK 850 000,- (EUR
32 805.87).

Mol CR — within the project called Education, trips andhtaical infrastructure of Mol 1B 2011the
Technical assistance funds covered the rental dilenoomputer technology, i.e.26 notebooks and 30
mobile phones, including the mobile tariff totafficZK 753 680 (EUR 29 088.38).

An LCD monitor was purchased and installed in thenbe of Mol IB, showing the presentation
concerning the absorption of IOP and OP HRE furmdfeuthe responsibility of Mol IB. The price of
the monitor covered from IOP was CZK 16 419 (EUR.69). Moreover, expenditure incurred by the
rental of 3 pieces of multifunctional equipmentogg machine-scanner-printer) amounted to CZK
364 000 (EUR 14 048.63).

MoC CR —purchased in 2011 a NAS disk station for storagel@ckup of electronic documents for
IOP projects in the amount of CZK 26 152.00 (EUR09.34), the equipment for the Intermediate
Body staff was purchased — 16 notebooks with aocessin the total amount of CZK 400 374 (EUR
15 452.50). The eKOZA (electronic system of contsbbublic contracts) system was acquired, the
aim of which is to control the contract documentsjrse of tenders and the contract. The pricehier t
development and operation of this system in 20fllénl CZK 148 958 (EUR 5 749.05).
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4. Methodological guidelines, expert studies and alyses, evaluation and other strategies
covered from IOP TA

This part of the chapter presents the main docwsrferdnced by the individual beneficiaries from the
IOP TA.

MA

Evaluation of changes in the IOP Programming Docgupntetal costs CZK 954 000,- (EUR 36 820,-).
Evaluation of the progress of implementation ofoRty axis 4 of IOP. Total costs CZK 692 661,-
(EUR 26 733,-).

Mol CR

Analysis of the operational model of CzechPOINTpdate for 2010, CZK 68 000 (EUR 2 624.47).
Interim analysis of communication needs , CZK 1 830.34 (EUR 41 318.11).

Collection, analysis and classification of datarfrtOP projects under IA 1.1. and 2.1, CZK 92 000
(EUR 3 550.75).

5. Analysis in the field of ensuring administrativecapacity

The IOP MA in cooperation with IBs conducted anlgsia of the ensuring of administrative capacity
based on the Report on ensuring administrative aitigm pursuant to Government Resolution No
1332/2009 for 2007-2013 period and through the gohdf their own analysis called “Analysis of
administrative capacities and outsourcing of I0fRrimediate Bodies*. The results for th&Half of
2011 were presented at th® Beeting of the IOP Monitoring Committee and artaiied in Chapter
2.7.2 Evaluation of the Programme.

In ensuring the administrative capacity, the IOP ldidd all the IBs proceeded in compliance with
Government Resolution No 1332/2009, by which thecedure and the way of addressing the
administrative capacity for the absorption of resea from the Structural Funds and the Cohesion
Fund for 2007-2013 were approved. In th& duarter of 2012, the IOP MA shall issue the
Methodological guideline concerning the proceduoe the payment of bonuses following the
absorption of allocation, the main purpose of whithe direct reward of employees for their labour
merit in the accomplishment of tasks of specialangnce, manifested by consistent achievements at
work.

6 INFORMATION AND PUBLICITY

The IOP MA publishes a list of approved projectd aramples of implemented projects in IOP on its
website:

Examples of implemented projectsare published and updated on
http://www.strukturalni-fondy.cz/Programy-2007-2@18maticke-operacni-programy/Integrovany-
operacni-program/Projekty/Uspesne-projekty-IOP

The list of aid beneficiariesunder IOP is published and monthly updated on
http://www.strukturalni-fondy.cz/Programy-2007-2@18maticke-operacni-programy/Integrovany-
operacni-program/Projekty/Podporene-projekty
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Implementation of the communication plan and activiies in the field of publicity

Activities implemented in the field of IOP publigitn 2011 ensued from the Communication Plan of
IOP for 2007-2013, the annual communication plans2011 of individual Intermediate Bodies and
from the results of the evaluation study of comroation and publicity activities of IOP for 2008—
2010. Concurrently, they reflected the approvediepts under the IOP Technical assistance of
individual IBs.

New strategy — “QUALITY OF MY LIFE®

A considerable change as against the previous gevias in 2011 the adoption of a new strategy
called “Quality of My Life”, the principle of whicltan be described as an “integrated approach”. The
strategy built on the final report of the Evaluataf communication and publicity activities of IOP.

It aimed to create a uniform policy ‘afuality of life” as the fundamental unifying communication
objective of IOP. To how to the general public how the I0OP impsoaad strengthens the quality of
their life. In this case the quality of life waseittified as the “availability of options” which
demonstrate the better life lived thanks to the.lDRe options thus represent the individual pivotal
areas supported from the 18P

MOJE KVALITA ZIVOTA = MOZNOSTI, KTERE MAM K DISPOZICI

MOJE MOJE MOJE MOJE
MOZNOSTI MOZNOSTI MOZNOSTI MOZNOSTI
PRO KULTURNI PRO ZDRAVY PRO BEZPECNY | PRO MODERNI(
ZIVOoT 2IVoT 2IVoT 2IVoT

nechci travit ¢as po
chci Zzit na pékném misté a uradech, ale tréavit sviij €as
citit se tam bezpecné moderng, efektivné
{regenerace sidlist, plany 5 moZnostmi, které nabizi
rozvoje mést a zachranné soucasna doba (centralni
systémy financované z IOP) registry, CzechPointy a jiné
projekty financované z IOP)

chci se bavit, chci se dbam o své zdravi, zajima
duchovné vzdélavat, chci mé prevence, chci, aby se o
travit ¢as s rodinou mé v nouzi nékdo dobfe
neviednim zplisobem, chci postaral {traumatologickd o
relaxovat (kufturni pamdatky onkologicka centra
financované z IOP financovand z IOP)

1. Target groups and communication priorities in 11
1.1 Communication objectives

Communication objectives

At the level of specific goals, the focus of then@ounication plan for 2011 concerned the Specific
goal No 2: a successfully implemented programme] &pecific goal No 3: a successfully
implemented project.

2L The fifth possibility - for active life, which isot included in the summary, was added during the
implementation of the strategy.
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The first goal responded to the current absorptioBEU Structural Funds and a widespread negative
publicity associated with the alleged irregulagtimn the implementation of selected operational
programmes. This publicity could impact the opisiaf the targets groups on IOP.

The second goal corresponded to the advancemdé@Poébsorption, when it was no more necessary

to build the general awareness of IOP and to piiynarobilise the applicants, but rather to buile th
awareness of IOP results and benefits.

Communication objectives

To inform the aid beneficiaries on conditions undiich the support is granted and on the most fatju
deficiencies during the project implementation.

To inform the applicants on possibilities of finamg activities from selected (not yet fully absaibe
intervention areas.

To strengthen the awareness of applicants and ibemifs of the transparency of project selection
procedure and absorption of funds from IOP.

To assure the general public of the transparenegpsdrption of funds from IOP.
To inform the general public on aid beneficiaries.
To inform the general public on specific succesgfuhplemented IOP projects.

To show the general public the impacts of IOP irgations on their life.

1.2 Target groups
1) Potential applicants, aid beneficiaries
2) General public

The primary target group for 2011 remained to ke lieneficiaries and applicants due to uneven
absorption from the Integrated Operational Progremand the Managing Authority aimed
particularly to ensure effective absorption capachd successful drawdown of the earmarked
allocation of funds. Ever more attention was paithe general public, with respect to the appraaghi
end of the programming period and the need to imfarbroad spectrum of interested persons about
IOP activities and projects. This focus also endveah the recommendations of the evaluation study
of communication and publicity activities of IOP 2008—2010 and from the European Commission
priorities. Among other target groups, which wanditiectly involved in the absorption capacity, are
mass media, professional organisations, promofesslected intervention areas, etc..

Target groups

Key communications in 2011

MA and IB provide factual, timely and comprehensilithfformation on possibilities of financing from
IOP.

The way of submission, selection and reimbursenoémirojects is transparent at every stage of the
process. The aid beneficiaries receive timely andlity information about the conditions of
absorption in individual intervention areas of |I@®&d are warned against the most frequent mistakes
made in the implementation.

Key communications in 2011
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Money from IOP is absorbed in a transparent manner.

Control mechanism of absorption is designed so asdvent the misuse of funds.

All beneficiaries have enough information for sesfel implementation of their projects.

IOP funds are channelled to meaningful projects wjtecific and tangible benefits for citizens af &R

IOP improves the quality of life of each of us!

Tools

In the framework of IOP publicity, the traditiont@lols of EU funds publicity were exploited, which
included online communication (MA and IB website), printed communication (leaflets,
publications, newsletters, etcgjrect communication (seminars, conferences, consultations.). In
2011, more attention was paid to the following &/péactivities:

Activities for general It is an event type activity — i.e. information aedtertainment events targeted at
public general public, associated with e.g. searchingnformation boxes, etc.

In line with the “Quality of My Life” strategy andreater comprehensibility of IOF
for general public, a new design of IOP publicitytbe Internet should be created.
The web signpost will lead the users to 4 simplesites, the so called microsites.
They cover 4 areas (possibilities for quality lied)IOP benefits for everyday life.
These areas thematically sum up the IOP intervesitio

Uniform information
portal + 4 microsites

Existence of a new signpost and 4 microsites shoelsupported by an online
campaign — either in the form of a banner or hypéradvertisement, or other
effective forms of online advertising. The aim wagslirect the users from among
general and professional public and media to thewebsite.

Internet campaign

For the purpose of launch of the “Quality of My &ifconcept and successful implementation of
communication activities an external expert wasedhirwho had experience with marketing
communication and introduction of similar changascommunication. This supervisor provided
methodology guidance to the members of the Worldngup for publicity during the setting out of all
the processes and procedures leading to the imptatren of the concept, and prepared additional
materials applying the new concept.

2. Examples of activities in the field of publicity
Summary of all communication and publicity actiegtiof IOP for 2011 is included in Annex No 2.
2.1.Activities for general public (seminars, conferencg)

Just like in the previous years, ranking among theEn activities in 2011 were seminars and
conferences for professional public.

Annual Conference of IOP — Improving the environmenin problematic housing estates
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The conference took place on October 13-14, 201heatultural centre in the town of Pisek which
was also a co-organising partner of the event. M@ topic on agenda was the Integrated Urban
Development Plans. It was attended by represeetatiof all the involved municipalities,
representatives of operational programmes implemgniUDP, and representatives of other entities
taking part in the implementation of IUDP.

Seminars for applicants and beneficiaries

Seminars for applicants and beneficiaries were bgldloLSA IB because of the opening of new
calls and in order to provide basic information essary for the elaboration of applications. In
Intervention area 3.1, two seminars took placeragée, providing information on conditions of call
No 8. They were attended by 70 persons. In Inteéimerarea 3.3, a workshop was held for applicants
at the Training centre inii€3ice.

2.2.Publications intended for general public
An example of the publication intended for the gahpublic are

“Drawing and colouring books* created by the Minystof %ﬂé EENE
Culture of the CR for pre-school children and psipaf the & gty
primary level of elementary schools. Its purposes wet to 27‘*

provoke in children the interest in cultural sit@sthe Czech
Republic which receive support from IOP. This isyvéhplayful =
form was opted for, namely stories and characteas arouse
imagination and will perhaps make the children &#l &s their %
parents to visit the places. The Drawing and cahgubooks are
connected to another activity of information boxbst will
enliven the visits of children and families to IGR.. projects.

2.3.10P newsletters
In 2011, 2 types of IOP newsletters were publisi@te sums up

the projects from all the intervention areas onatfedf the MA and the other on behalf of the Minyst
of Interior of the CR highlights the projects undes responsibility. Both the newsletters were
published quarterly and brought the attention paldirly to the implemented projects.

2.4. Photo documentation

Since the projects are now at the stage of conmpleti suitable tool for documenting the results of
IOP support appears to be the photo documentatignogects, which in 2011 was employed by the
CRD and MoH, while other IBs intend to do so in thire. It is one of the fitting ways to preseme t
impact of IOP financial support to the general pubi a simple fashion. The photographs can be used
in many different ways, e.g. on promotional merchs®, website or in publications. The photographs
of medical devices come from the University Hodp#aeai.
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3. Communication with the general public, applican$ and beneficiaries

Enquiries
In 2011, the IOP MA and IBs received nearly 7 5a8@ail enquiries.

Table No 85 — Overview of received e-mail enquiries

Registered 31 15 661 2200 80 2987

Unregistered 1000 3500 4 500

Source: MA, IB — register of enquiries. Data a8bfDec 2011.

Based on the repeated enquiries, the IOP MA ancciBate and update the responses to frequently
asked questions, the so called FAQ that are puddisin the website of individual entities.

Website traffic
The following table gives a summary of websiteficabf www.strukturalni-fondy.cz/iop website for
2011. The website traffic is monitored via Googleafytics.
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Table No 86 — Number of website visitors to www.stikturalni-fondy.cz/iop website in 2011

Month Number of visits Number of sessions
January 8 490 6 541
February 7 326 5274

March 9149 6 940

April 7094 5359

May 7673 5722
June 6023 4542
July 5145 3958
August 5569 4194
September 5929 4 491
October 6412 4782
November 6972 5173
December 4435 3402

Total 80 217 60 378

Source: Google Analytics as of 31 Dec 2011

4. Total budget of IOP CoP 2011

The total costs incurred in the field of publicitgvered from IOP Technical assistance in 2011

amounted to CZK 5 972 230.

Table No 87 — Total costs of IOP publicit

coverefrom IOP Technical assistance

IOP MA /1B Indicative budget (EUR) Actual value (EUR)

Ministry for Regional Development CR 189 733,7 59 272,4
Ministry of Culture CR 115785,4 44 966,96
Ministry of Labour and Social Affairs CR 17522,19 2 308,452
Ministry of Interior CR 4713528 117 966
Ministry of Health CR 48 243,92 14 247,97
Centre for Regional Development CR 50 945,58 45 075,72
Total (CZK, VAT incl.) 893 583,6 230 499

Source: MA and IB as of 31 Dec 2011

CZK/EUR exchange rate: 25.910
Source of funding:public funds total

As against the previous years, the actual cosigried by almost all the entities were significantly
lower than the forecast. The reason behind wapdeponement of activities to the next year and the
use of other ways of publicity. E.g. articles wptblished in printed media for free which resulired
savings (Mol, MoLSA). In some cases, the activayed to be implemented, e.g. seminars were not

held because of delays in the timetable of annaueoé of calls at MoH and MoLSA.
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5. Evaluation of publicity activities in 2011

Some activities listed in the Annual Communicatitian for 2011 were not performed and some are
envisaged to be implemented in 2012 (e.g. someitiesi of MRD and Mol).

One of the reasons for the postponement of a@svitvas the incorporation of the new “Quality of
Life” strategy into individual outputs, which inm@ cases such as in the creation of micrositek, too
longer than originally planned. Another reason wdater opening of new calls (e.g. by MoLSA), or
an identification of a more suitable activity faraching the target group, which is why the original
activity was not implemented (MoH).

An important role was played by the newly adopt@didlity of Life” strategy, which was conducive
to a major progress in the implementation of indlisl activities, when compared to previous years
the outputs of MA and IB were much better aligireterms of their graphic layout and the individual
graphic elements of the “Quality of Life” were inporated into the published materials. Thereby, the
recommendation from the Evaluation study to aligd aimplify the communication strategy in order
to make it more comprehensible for the generalipubbeing acted upon.

Similarly as in the years before, one of the manget groups were applicants and beneficiaries. The
most suitable tool for their addressing, apart fritra website communication, still proves to be
seminars and training courses.

Ever more attention is paid and will be paid to ¢fameral public due to the advanced status of IOP
absorption and the need to inform a wide spectfimterested persons about projects. With respect
to this fact, already in 2011 activities targetddttee general public were performed, such as the
Drawing and colouring books, searching for inforimatboxes or creation of microsites. Similar
activities are scheduled also for 2012.

Primarily the cooperation with regional journalistho are interested in IOP related topics and thus
present the successful projects to the generalqibh straightforward way has proven its worthe W
would like to pursue this activity in the next yéao.

7 MISCELLANEA, SHARING EXPERIENCE, BEST
PRACTICE

For the sake of sharing experience with IOP, th® IRMA most often employs the following
communication platforms:

IOP working groups;

Education of IOP staff;

Discussions between the IOP Managing Authority l&fel Intermediate Bodies;
Others.

7.1 IOP Working Groups

Working groups represent a tool for communicationtapical themes or problems. The respective
working groups usually meet 4x a year, the minwtes taken from their meetings and WGs are
subject to evaluation. In collaboration with WG nimars, the evaluation considers the frequency of
meetings in the year concerned, attendance, fdfitmof IB tasks assigned at the working group
meetings, involvement and activity of WG membersirdy the meetings, satisfaction of members
with the organisation of WG and evaluation of wadkgroup benefits.
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Working groups can respond in a flexible fashiorthi® emerging problems in IOP implementation.
To a great degree they are also used as a toBleducation.

In the period from 1 Jan 2011 to 31 Dec 2011, mgstof the following IOP MA working groups
were convened:

WG for communication
WG Pilot

WG Technical assistance
WG Financial management
WG Evaluation

WG IS and monitoring

WG for risk management
WG for 5.2

WG Jessica

WG for public contracts

In the monitored period, no meetings of the WGhef lOP Monitoring Committee/ere convened:

WG for Intervention area 3.1, 3.2 and 3.4

WG for Intervention area 4.1 — activities in toumisire twice a year discussed at the meeting
of regional representatives for tourism, regiorardinators and representatives of the Czech
headquarters of tourism — CzechTourism.

WG for Intervention area 5.1 — activities of thioorking group were replaced by the
participation of the Director of the Strategy andl Aolicy Department of the MoC in the
meeting of the expert working group of the Assadoiabf Regions of the CR for EU funds, at
which representatives of regions and the Regiopar&ional Programmes meet.

WG for Intervention area 5.3 — Intervention areda 6t IOP is on the agenda of WG for
coordination of urban policy, which is managed hg Regional Policy Department of the
MRD, and IOP MA participates in its meetings justel the other representatives of
operational programmes and professional assocg&tidre IA 5.3 of IOP was not discussed at
any of the meetings held in 2011.

Main conclusions from meetings of the working group

WG for communication

In the monitored period the working group met fdiimes. The main point on agenda was the
discussion and approval of the joint effort to aoluce the new communication strategy of 10P called
“Quality of My Life”, which will facilitate an effetive presentation of the achieved results of IOP
over the remaining years of the current programrpieigod. It shall also serve as an easily accessibl
source of information on IOP projects, not only fioe general public, but also for mass media. The
new strategy, built around the principle that carbbefly characterised as the “integrated apprbach
follows from the final report of the Evaluation obmmunication and publicity activities of IOP,
commissioned by IOP MA, that was completed in Ap@l1.

WG Pilot
In total, the working group met three times in thenitored period. Everyday issues associated with

the implementation of pilot projects were discusaethe meetings with pilot towns. An emphasis was
placed on the links to other synergic projects @amdustainability.
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WG Technical assistance

Within the monitored period the working group mat20 Sep 2011. At this meeting the MA pointed
at major changes in the revised Handbook for Applis and Beneficiaries effective from 1 Sep 2011.
Discussed was especially the obligation of appteamder IOP TA to send all new activities within
the IOP TA projects for approval to the Secretatgathe Selection Committee for projects and the
obligation to submit the new project applicatiomsler IOP TA first to the Secretariat to the Seterct
Committee for IOP TA for approval.

WG Financial management

In the monitored period the working group met twidg the meeting held on 24 May 2011,
discussions were held on the state of play of agfitins for payment at individual IBs and on
addressing the problems during their administraéisnvell as on the procedure for the administration
of recoveries and settlement of fines and penatipesed by the beneficiary on suppliers.

At the meeting on 4 Aug 2011, the MA invited aletimplementation entities to take an active part
and cooperate, particularly with the emphasis afressing the topical problems with submission of
payment requests, authorisation of payments arification of expenditure. The MA recommended

the IBs to prioritize during the processing of paym claims in order to achieve the maximum
absorption of funds, to prioritize during the adisiration of payment claims with respect to the
fulfilment of n+3 rule and control of the observaraf individual deadlines.

WG Evaluation

The Working Group for evaluation of IOP convenerkéntimes. At the meeting of 23 June 2011, it
recapped all the evaluations of MA and IBs condiigice 2007, discussed the ongoing evaluation
activities of MA and IBs and agreed on the elaborabf Action Plans from all the evaluations cadrie
out in 2011 in a uniform format. At the meeting2h Sep 2011, the discussions concentrated mainly
on the conclusions and recommendations from thely&isa of administrative capacities and
outsourcing of Intermediate Bodies of IOP, draftioigthe Evaluation Plan of IOP for 2012 was
commenced and the topics for a seminar on evahsgticommissioned by the MA with the Czech
Evaluation Company for December 2011 for MA and $Bated to be identified. The training course
of the CEC was on the agenda of the third meetiry® for evaluation of IOP in 2011.

WG for evaluation of NCA

The IOP representative also takes part in the mgef the Working Group for evaluation of NCA,
which convened twice in 2011 (20 Apr 2011 and 2% ZBd 1), the IOP representative attended only
the meeting held in October.

At this meeting, the topical evaluations at theslesf NSRF were presented. First of all, there was
presentation of the main results of ex-post evalnaif CSF and SPD (2004-2006), the course of the
Mid-term evaluation of physical and financial pregs of NSRF (MID-TERM evaluation) and
preparations of the Strategic evaluation pursuaitrticle 29 of the General Regulation — STRATeval
2012. The representative of the Regional Policy ddepment and Strategy Department of MRD
introduced two contracts related to the Regionaldlment Strategy of the CR, and the Analysis
and Strategy Department of MRD presented an evatuatalled “Background studies for the
preparation of the CR for the use of EU funds ii420 period”. Later, a new activity under the
umbrella of NCA was presented, namely the metaueti@in of performed activities, and a discussion
on the scope of provided information was openedhétend of the meeting, the representatives of the
Managing Authorities of individual OPs had the ogpnity to present their currently conducted
evaluations.
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WG IS and monitoring

In the monitored period, the working group met gvidmong the topics on the agenda of the working
group held on 23 Aug 2011 were the procedures afimdtration of revenue-generating projects
pursuant to Article 55 of the General RegulationSrMonit7+ for IOP and Benefit7. The aim was to
acquaint the WG participants with a new, importamctionality in IS incorporated in line with the
Methodological Handbook of NCA. The topic of WG then 28 Nov 2011 was the preparation of
supporting documents for the annual report and rtepn implementation and analysis of the
fulfilment of indicators.

WG for risk management

In the Monitored period, the working group convenite on 29 Apr 2011 and 8 Sep 2011. The WG
discussed and approved the Catalogue of IOP Régkihe meeting the MA requested especially the
careful elaboration of partial risk analyses bytladl parties and consistent evaluation of impleegent
corrective measures.

WG for 5.2

The Working Group for Intervention area 5.2 meetemwthere is a need to align the procedures
between the IOP MA and IB (CRD). In 2011, one mmegtiook place, at which the procedure for
evaluating the annual monitoring reports of indidtlUDPs were discussed.

WG Jessica

The working group in the monitored period convesixdtimes. The basic topics on the agenda of the
WG were the setting out of conditions for the pWerification of the implementation of JESSICA
financial instrument in IOP. Consulted and discdssere the following areas:
« Explanation of supported activities and relatedsien of the IOP Programming Document,
» Transfer of funds from OPTA,
« Involvement of the State Housing Development Fundhe implementation as the holding
fund manager,
« Timetable of implementation of the FI by 2015,
« Finalisation of the investment strategy and theppsal for conditions of the Decision on
providing a grant to the holding fund,
* Revision of the Methodological Guideline on the maiinciples of the preparation of
evaluation and approval of IUDP.

WG for public contracts

In the monitored period the working group convesedtimes. The topics of the agenda were the
harmonisation of procedures in the field of condarad control of public contracts across the IORe Th
meetings also served as a platform for the exchahg&@ormation gained from the decision making
practice of controlling entities.

7.2 Education of IOP MA and IOP IB Staff

7.2.1 IOP Managing Authority
The system of education of IOP MA staff in 2011 sieted of the following stages:

= Evaluation of staff by means of MRD evaluation diggsaires,
* Planning the education of employees through ind&@ic:ducation plans,
= Actual conduct of education (internal, externaletional events, e-learning),
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= Monitoring of the accomplishment of individual p&n

= Semi-annual and final annual evaluation of the aqgishment of the IOP Managing Authority

education plan,
= Evaluation of the quality of educational events.

In 2011, a total of 72 education and training atés were organised, of which 46 were outsourced
and 26 were delivered by internal lecturers. Theriral education and training activities comprised
those held by the IOP Managing Authority and thbedéd by the NCA and the MRD Human
Resources Department.

The total number of educational events also indwadkthe training courses, i.e. not only thosedgh
from the I0OP Technical Assistance.

The number of activities attended by the I0P Maffstiropped by 3 as against 2010, the number of
trained persons dropped by 60. The chart belowlglehows that when comparing the number of
trained persons and the number of IOP MA employé®s, number of trained persons in 2011
decreased by 16.4 % as against 2010.

Chart No 14- Share of the trained persons in the total number ofOP Managing Authority employees in
2010 and 2011

Share of trained persons in the number of employees in 2010 and
2011
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Source: IOP MA

In 2011, the highest number of education and tngi@ictivities focused on financial and management
control, computer skills, IOP legislation, pubtiontracts, analysis of risk management, information
systems, preparation and management of projealdaaguage courses.

The lowest number of education and training aa#isitfocused on monitoring and evaluation,
financial management, publicity and state aid.
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Chart No 15— Overview of thematic areas of education and trainig in 2011
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NOTE: blue colour — the highest number of trainingourses
Source: IOP MA

7.2.2 |IOP Intermediate Bodies

The Intermediate Bodies cover the costs of edutaitd training from its IOP TA projects, or are
invited to participate in training courses heldtbg IOP Managing Authority.

In 2011, the IOP MA did not request the submissibimdividual education plans and their evaluation
from the Intermediate Bodies, therefore the trajnaourses held exclusively by the Intermediate
Bodies are not included in this overview.

In 2011, the IOP MA organised a total of 16 intéreducation and training activities for its IBs. A
total of 166 persons were trained. The share afigcapersons in the total number of employees is
illustrated in the following charts. For more aater quantification, comparisons with 2010 are
presented.
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Chart No 16 - Share of trained persons in the numbeof employees of the Ministry of Health in 2010 ad
2011
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Chart No 17 - Share of trained persons in the totahumber of employees of the Ministry of Labour and
Social Affairs in 2010 and 2011
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Chart No 18 - Share of trained persons in the total number of empyees of the Ministry of Culture in
2010 and 2011
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Chart No 19- Share of trained persons in the total number of st of the Ministry of Interior in 2010 and
2011
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CHART NoO 20 - Share of trained persons in the total number of empyees of the Centre for Regional
Development in 2010 and 2011
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Chart No 21— Share of thematic areas of education and training
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In 2011, the highest number of education and tngiractivities organised by the IOP Managing
Authority for IOP IBs focused on financial and mgament controls.

7.3 Meetings held Between the IOP Managing Authontand IOP
Intermediate Bodies

The highly beneficial tool of communication and shg experience between the IOP MA and IBs are
considered to be the regular IOP MA and IB meetings

In 2011, the following pattern was in place:

= 1x a month at the level of IB directors and toficils of the IOP MA,
= 1x a month a training course for IBs and IOP MA

The regular meetings between the IOP MA and Dirsatd IOP IBs address the evaluation of plans of
absorption, including the submitted applicationsgayment for the previous month, the actual state
of play of the fulfilment of N+3 rule and outloolorf 2012, observance of the timetables of IBs,
preparation of projects, ongoing and planned caflsjinistration of applications for payment, tasks
IBs, accomplishment of forecasts, refunds, etc.

At the beginning of 2011, the IOP MA identifiedsalbased on the suggestions of Intermediate
Bodies, the areas of topics to be covered by theain and training. On the basis of these topics,
the timetable of training courses was continuouslgated to take into account the emerging problems
in the IOP implementation.

7.3.1 Meetings of Deputy Ministers implementinghe |IOP

With regard to the status of implementation of gnregramme and the addressed problems, which
were often times beyond the responsibility of thdividual Directors of IOP IBs, the MRD top
officials decided to hold meetings at the levelMihisters and Deputy Ministers involved in I0P
implementation. At the meeting of Ministers on 2h 2010, the Interministerial Commission of
Deputy Ministers Implementing the IOP was set up.

On 28 Apr 2011 a meeting of the Interministeriah@aission of IOP at the level of Deputy Ministers
was held at the Ministry for Regional Development.

Conclusions of the meeting of the Interministe@Gaimmission of Deputy Ministers implementing the
IOP:

- Observance of deadlines in the implementation aththirsistration of projects; to avoid
extending the individual stages; necessity ofrgjes commitment of the respective Ministers
to the fulfilment of the absorption of funds; imgement of forecast absorption of funds.

- Recap of tasks assigned to individual ministries.

- In follow-up to the recommendations from the infatron presented to the Government on
IOP risks, the Ministries shall provide the follogiinformation:

= what recommendations have been adopted at theirstnginfor GA as the aid
beneficiary;
= what recommendations have been adopted at theistryifor GA as IB;
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information was shared on the holding of the Tecdinmeeting of IOP MC on 3 May 2011,

where individual evaluations were presented anadudised. The participants were also
acquainted with the holding of the regular meeth¢OP MC on 31 May 2011, where also a
proposal for changes in the I0P Programming Docunéth be presented as well as

information on the procedure related to the apgroi/these changes.

On 13 Jun 2011 a meeting of the Interministeriain@ussion of IOP at the level of Deputy Ministers

was held at the Ministry for Regional Development.

Conclusions of the meeting of the InterministeGaimmission of Deputy Ministers implementing the

IOP:

a summary of the progress in implementation of I@fieved in April and May and a
comparison of IOP with the other operational progrees;

at the meeting all the ministries presented thelirevaluations and handed them over to the
IOP MA in writing. The representatives of each rsini expressed their opinion on the
effectiveness of work with applicants and benefie® evaluation of the scope and quality of
control activities conducted, staffing, cooperatith individual units of ministries and
forecast absorption, etc.;

the representatives of individual ministries alemnped at the adopted measures or measures
that will be adopted in order to accelerate thele/poocess of administration;

fulfilment of n+3 rule without the use of advancayments from the EC for the whole
programme is realistic, nonetheless it differsidividual ministries;

IOP MA decided to intensify the regular monitorinfy administration of applications for
payment in IOP.

On 29 Nov 2011 a meeting of the Interministeriah@ussion of IOP at the level of Deputy Ministers

was held at the Ministry for Regional Development.

Conclusions of the meeting of the InterministeGaimmission of Deputy Ministers implementing the

IOP:

Volume of funds covered by the Decision is 72 %tlu# allocation, the reimbursed and
certified funds equal 18 %, or 10.4 % respectivelhich means that the IOP still ranks
among the weakest OPs.

In the monitored period the number of projects wsued Decision increased by 172 projects
in the total amount of CZK 4 billion.

The fulfilment of the plan for January — Novemb@d2 approximates 26 % at MoLSA and
50 % at MoH and MRD

Mr.Braun, the First Deputy Minister, pointed atextremely high number of rejected projects
during ex-ante checks at MoLSA, at the possibiityexcessive or duplicate requirements for
beneficiaries and simplification of Handbooks farficiaries.

The MRD in cooperation with MoLSA and CRD, as ddwatup to the approved Evaluation
Plan, prepares an internal evaluation of proceissisplementation and requirements placed
upon the applicants and beneficiaries

Mr Braun, the First Deputy Minister, recommendedh® MoC CR and Mol CR to set out the
limits for absorption of funds under individual j@ots for individual years and potential cuts
of unabsorbed funds at beneficiaries who fail t@intlee set out targets of absorption.

Mr Braun, the First Deputy Minister, highlightedetlimportance of the observance of
deadlines at individual stages of project cycle; dipplication of the terms and conditions of
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the contract, the purpose of which is to enforce supplieis obligations, as a partial

evaluation criterion and the use of random selactip casting lots in the award of public
contracts in IOP.

7.3.2 Bilateral meetings between IOP MA and IOPBs

In 2011, several bilateral meetings took place i individual ministries, at which the following
topical issues were addressed:

- Status of absorption in intervention areas of #spective IOP IBs,

- Forecast absorption, project implementation,

- Controls,

- Issuance of the Registration of action/Decision,

- Seminars for beneficiaries, technical assistance,

- Public contracts,

- Approval of documentation,

- Measures taken by IBs to improve the absorption,

- Reuvision of Handbooks for Applicants and Benefieigy

- Calculation of target values of monitoring indiaato

- Progress in the administration of project applmadi etc.
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AAE Authorised Audit Entity
AP Application for payment
AR Association of Regions
CBA Cost Benefit Analysis
CF Cohesion Fund
Conv. Convergence objective
CoP Communication Plan
CRD Centre for Regional Development
DG Directorate General
EAFRD European Agricultural Fund for Rural Develagrh
EC European Commission
ERDF European Regional Development Fund
ESC Economic and Social Cohesion
ESF European Social Fund
EU European Union
Fl Financial Instrument
FRS Fire Rescue Service
GD FRS CR| General Directorate of the Fire Rescuei@eof the CR
GG Global Grant
HAB Handbook for Applicants and Beneficiaries
HWP Handbook of Work Procedures
1A Intervention area
IB Intermediate Body
ICT Information and Communication Technologies
IOP Integrated Operational Programme
IOP MC Monitoring Committe of IOP
IOP OM IOP Operational Manual
IPM Internal Procedures Manual
IRS Integrated Rescue System
IUDP Integrated Urban Development Plan
JROP Joint Regional Operational Programme
LO Labour Office
MA Managing Authority
MoC Ministry of Culture of the CR
MoH Ministry of Health of the CR
Mol Ministry of Interior of the CR
MoLSA Ministry of Labour and Social Affairs of tHeR
MR Monitoring Report
MRD Ministry for Regional Development of the CR
NCA National Coordination Authority
NRP National Reform Programme
NSRF National Strategic Reference Framework
NUTS La Nomenclature des Unités Territoriales Stafues
OoP Operational Programme
OP EC Operational Programme Education for Competigss
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OP HRD Operational Programme Human Resources Dawvelot
OP HRE Operational Programme Human Resources aptbiment
OPC Office for the Protection of Competition
OPTA Operational Programme Technical Assistance
PA Priority axis / priority area
PAM Planning analytical materials
PCR Police of the CR
PFD Programme Financing Department
PWC Price Waterhouse Coopers
RCE Regional Competitiveness and Employment
RDP Rural Development Programme
ROP Regional Operational Programme
SAPD MoC | Strategy and Aid Policy Department of the MinisbfyCulture
SC Selection Committee
SEA Strategic Environmental Assessment
SF Structural Funds
SFD Structural Funds Department
T Tourism
TA Technical assistance
TD Tourism Department
TFO Territorial Financial Authorities
TOP Thematic Operational Programme
TP Territorial Plan
WG Working Group
ANNEXES

Annex No 1 — Forms for Reporting Synergy by Themati Area

Annex No 2 — Publicity Activities 2011

Annex No 3 — Action Plans from Evaluations
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Annex No 1 Forms for Reporting Synergies by ThematiArea
FORM NO 1 —SMART ADMINISTRATION

SUPPLIER OF THE DOCUMENT : INTERMEDIATE BODY —MINISTRY OF INTERIOR

Supplier of the form: Intermediate body of the Ministry of Interior
Thematic area*: (name of thematic area)

Synergic intervention areas OP HRE Intervention area 4.1)

OP/ROP1*

Links to intervention areas (names of intervention areas* OP/ROP2)
OP/ROP2*

The system of coordination of building the Smartwiistration,
enshrined in two different operational programnvess ensured by
Has an agreement on cooperationentrusting the administration of these parts oft®R single
been concluded between the MA Intermediate Body, reporting to two different MaimagAuthorities, in

(initial projects) and the MA this case to IOP MA (MRD) and OP HRE MA (MoLSA). Agreement
(follow-up projects): on delegating activities has been signed betweziBtand those two
MAs.

Evaluation of the functioning of coordination mechdsms between the MA (initial projects) and the MA
(follow-up projects) set out in the agreements beém the MAs/in the programming documentation/in @h
coordination mechanisms, incl. description of theri (e.g. sending the timetable of calls, sending the
reports on implementation/annual reports, partidipa in the MCC//thematic microtomes**convened unde
the Coordination Committee/Monitoring Committeestkifay Groups/annual conferences, information on
seminars for applicants/beneficiaries, informatiarthe Handbook for Applicants/Handbook for
Beneficiaries, etc.):

Summary of synergic projects showing the synergiks — MSC2007 221 report
Selection criteria: Programme = GRIP1

Number of
synergic
project Name of Number of Name of
Sequence OP/ROP1 project Dfescription Assignedd synergic project
number (initial of synergy = synergy code project
project, OP/ROP1 OP/ROP?2 OP/ROP2
follow-up
project)
1 Cz.... Cz...

2

Comments on the table and other information on sygie projects(total number of synergic projects, most.
frequently present area of synergy, number of Imisstated in the report due to the transitioradbllow-up
project/initial project to a negative status,...):
Links between OP HRE and IOP

e Superstrategic projects

o Obijective: design of the underlying coordinatiorustures of the strategy (Programme
Management Office for the Coordination of Smart Adistration projects, Unit of the Chief
Architect of eGovernment)

0 Submitted in calNo 270of OP HRE

» Public administration analyses in support of proposg the implementation of procedures and
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activities leading to the accomplishment of the Sategy objectives

o Projects under caNlo 32of OP HRE

0 Analyses for the implementation of projects inghlb 03 and No 0f IOP

» Education of public administration officers and empoyees, methodologists, trainers and
politicians in the field of introduction of eGovernrment to PA

o Projects under caNlo 38
o Projects on education in the field of CzechPOIN@ aftoverment

0 Synergy with projects under céllo 400f OP HREand No 03 and 0%f IOP

* Process modelling of public administration agendas
o0 Projects under caNlo 38

o Obijective: audit on processes and organisatiohefitost important public administration
agendas
0 Synergy with and impact on projects submitted uridercalls of both the OP HRE and 10P
Problems and identified risks in ensuring synergy the Managing Authorities, adopted measures:
Topics to be discussed by the Coordination Comreitteematic micro-team meetings:

Other notes:

Elaborated by:
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FORM NO 2 —ROMA RELATED MATTERS

SUPPLIER OF THE DOCUMENT : IOP MANAGING AUTHORITY

Form elaborated by: Integrated Operational Programme
Thematic area*: Roma related matters
3.1 Social integration services
Synergic intervention areas in IOP: 5.2 Improving the environment in problematic hogsin
estates
Links to intervention areas in OP HRE: 3.2 Promoting social integration of Roma locations
1.2 Equal opportunities of children and pupils,lirghildren
Links to intervention areas in OP EC: and pupils with special education needs

3.2 Support for supply of further education
Has an agreement on cooperation been
concluded between the IOP MA and OP HRE YES
/OP EC MA:
Evaluation of the functioning of coordination mechdsms between the MA (initial projects) and the MA
(follow-up projects) set out in the agreements beém the MAs/in the programming documentation/in @h
coordination mechanisms, incl. description of therim (e.g. sending the timetable of calls, sending #ports on
implementation/annual reports, participation in thCC//thematic microtomes**convened under the Cowtion
Committee/Monitoring Committees/Working Groups/aimonferences, information on seminars for
applicants/beneficiaries, information in the Handkdor Applicants/Handbook for Beneficiaries, etc.)

1) Sending the timetable of calls: cooperation VAPPHRE
2) Sending the report on implementation and theiahreport: NO

3) Sending the list of approved projects with sgyein MSC

4) Participation in the MC: cooperation with OPHRE

5) Participation in WG: WG Pilot, WG Coordinatiohldrban Policy

6) Participation in seminars for applicants: NO

7) Participation in seminars for beneficiaries: NO

8) Information on implementation of projects wimergy: continuously

9) Other mechanisms: Cooperation with the Agencysfacial Inclusion — information on soft projects,
seminars for IUDP managers

Summary of synergic projects showing the synergikté — MSC221 report, in case the MA does not use t
MSC2007 system for monitoring all the synergiessliall state its own method of synergic projectgistration.

It concerns projects implemented within the IUDRP$DP. The IUDPs in IOP are primarily focused on
regeneration of residential buildings and revitisn of public spaces (IOP 5.2), nevertheless, pisjects
financed from other operational programmes maynbkided. These projects are awarded preferentiatgo
equalling 10 % . Information is available in MSComa detailed information is included in individubIDPs. The
list of approved projects is a component part ofush monitoring reports on progress in IUDP. In\aist 5.2¢) the
obligation of a synergic link to project in 3.1bI@fP or 3.2 of OPHRE is laid down directly by th®gramming
document.

Comments on the table and other information on sygie projects(total number of synergic projects, most
frequently present area of synergy, number of limksstated in the report due to the transitioradbllow-up
project/initial project to a negative status,...):

Procedure for the inclusion of projects in the piein IUDP and their eligibility — addressed aBGN
Coordination of Urban Policy. In the framework &fDP under IOP, the projects can be added by a
notification of change in the IUDP.

Elaborated by: IOP MA
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* defined in the Methodological recommendation oswing synergies between the OPs (Annex No 1 and 2

** see Annex to the Decision of the Minister fordgienal Development No 235/2009

SUPPLIER OF THE DOCUMENT: INTERMEDIATE BODY — MINIS TRY OF LABOUR AND
SOCIAL AFFAIRS

Supplier of the form:

Thematic area*:
Synergic intervention areas 3.1 Social integration services
OP/ROP1*

Social integration

CR — Ministry of Labour and Social Affairs

) . ) 3.2 OP HRE Roma related matters,
Links to intervention areas 3.1 OP HRE Mirror projects and increasing the qtyaind availability of public
OP/ROP2*

services,

5.2 IOP Social integration (IUDP)

Has an agreement on
cooperation been concluded

between the MA (initial

NO

projects) and the MA
(follow-up projects):
Evaluation of the functioning of coordination mechdsms between the MA (initial projects) and MA
(follow-up projects) set out in the agreements beémn the MA/in programming documentation/other
coordination mechanisms, incl. description of therm (e.g. sending the timetable of calls, sending &p®orts
on implementation/annual reports, participationtive MCC//thematic microtomes**convened under the
Coordination Committee/Monitoring Committees/Wogk@roups/annual conferences, information on
seminars for applicants/beneficiaries, informatiarHandbook for Applicants/Handbook for Benefiogs;i

etc.):

Applicants receive information on synergic linksveeen operational programmes at seminars for aqothkc

Summary of synergic projects showing the synergiks — MSC2007 221 report
Selection criteria: Programme = GRIP1

Number of
synergic
Se- project Name of Descrip- Assign
que OP/ROP1 roiect tion ofp ed Number of synergic project Name of project
nce  (initial bro) synerg OP/ROP2 OP/ROP2
. OP/ROP1 synergy
No project, y code
follow-up
project)
1 CZ.1.06/3.1.02 Extension of CZ.1.04/3.1.06/30. 00010
/01.06080 social entrepre- Extension of social
neurship of entrepre-neurship
Active Colour of Active Colour
s.r.o. - Mokra s.r.0. - Mokra
lakovna lakovna
2 CZ.1.06/3.1.02 CLEAR CZ.1.04/3.1.06/30. 00005
/01.06088 SERVIS-
establishment
and develop- CLEAR SERVIS-
ment of laundry, establishment and
ironing and develop-ment of
mending laundry, ironing
services in and mending
Térlicko services in Trlicko
3 CZ.1.06/3.1.02 Woodworking CZ.1.04/3.1.06/30.00039
/01.06232 plant
Tomikovice - Woodworking
Social plant Tomikovice -
enterprise in a Social enterprise in
Roma location a Roma location of
of Kobyla Kobyla
n.Vidnavkou, n.Vidnavkou,
Velka Kras Velka Kras
4 CZ.1.06/3.1.02 SOFIRA - CZ.1.04/3.1.06/30. 00011 | SOFIRA - Slunce
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/01.06074

CZ.1.06/3.1.02
/01.06448

CZ.1.06/3.1.02
/01.06938

CZ.1.06/3.1.02
/01.06944
CZ.1.06/3.1.02
/01.06963

CZ.1.06/3.1.02
/01.07110

CZ.1.06/3.1.02
/01.06232

CZ.1.06/3.1.02
/01.06457

CZ.1.06/3.1.02
/01.07131

CZ.1.06/3.1.02
/01.06942

CZ.1.06/3.1.02
/01.07541

CZ.1.06/3.1.02
/01.07596

CZ.1.06/3.1.02
/01.07113

CZ.1.06/3.1.02
/01.06284

CZ.1.06/3.1.02
/01.06284

Slunce pro
vSechny (The
Sun for all)
DEK Group- to
support, to help,
to do business
V pohoct na
sousi i na vod
(Comfortable
both on land
and in water)
Catering —
catering vehicle
Forest
operations —
equal
opportunities
social enterprise
Fruit and herbs
processing in
Velka Kras
Woodworking
plant
Tomikovice -
Social
enterprise in a
Roma location
of Kobyla
n.Vidnavkou,
Velka Kras
Krabicky v.d. —
social enterprise

Art with a
handicap

Equipment of
the centre of
printing services
Broumov
Social
enterprise —
Cukrarna
Sedméka
Strakonice
Integrating café
PONTES

Dairy bar
NAPROTI —
setting up and
stabilisation of a
sustainable
social enterprise

Technical
capacity of
services
provided by
Centrom
Technical
capacity of
services
provided by

* X ok n
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CZ.1.04/3.1.06/30.00069

CZ.1.04/3.1.06/30.00104

CZ.1.04/3.1.06/30. 00098

CZ.1.04/3.1.06/30.00118

CZ.1.04/3.1.06/30. 00128

CZ.1.04/3.1.06/30.00039

CZ.1.04/3.1.06/30.00141
CZ.1.04/3.1.06/30.00163

CZ.1.04/3.1.06/30.00168

CZ.1.04/3.1.06/30.00166

CZ.1.04/3.1.06/30.00169

CZ.1.04/3.1.06/30.00154

CZ.1.04/3.2.01/19.0018

CZ.1.04/3.2.01/19.00182
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pro vSechny (The
Sun for all)

DEK Group- to
support, to help, to
do business

V pohbda sousi i
na vod
(Comfortable both
on land and in
water)

Catering — catering
vehicle

Forest operations —
equal opportunities
social enterprise

Fruit and herbs
processing in
Velka Kras

Woodworking
plant Tomikovice -
Social enterprise in
a Roma location of
Kobyla
n.Vidnavkou,
Velka Kras

KRABICKY v. d. —
social enterprise

Art with a handicap

Social enterprise
Centre of services
Broumov s. r. 0.

Social enterprise —
Cukrarna
Sedméka
Strakonice

Integrating café
PONTES

Dairy bar
NAPROTI —
setting up and
stabilisation of a
sustainable social
enterprise

Extension of
capacities and
portfolio of
services provided
by CENTROM
Quality
management of
provided registered
social services by



19

20

21

22

23
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CZ.1.06/3.1.02
/01.06284

CZ.1.06/3.1.02
/01.07307

CZ.1.06/3.1.02
/01.07288

CZ.1.06/3.1.02
/01.07303

CZ.1.06/3.1.02
/01.07577

PROGRAM

Centrom
Technical
capacity of
services
provided by
Centrom
Construction of
a low threshold
and consultancy
centre in
Ostrava -
Kunéicky
Development of
social services
for the town of
Broumov —
equipment of
premises for
social services
KHAMORO
consultancy
centre

Low threshold
facility for
children and
youth aged 15
to 26 years
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CZ.1.04/3.2.01/19.00229

CZ.1.04/3.2.00/55.00004

CZ.1.04/3.2.00/55.00007

CZ.1.04/3.2.00/55.00010

CZ.1.04/3.2.00/55.00005

P
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CENTROM I
Qualification
course for social
service employees
in excluded
locations

Operation of a low
threshold and
consultancy centre
in Ostrava —
Kuncicky

Development of
social services for
the town of
Broumov

Services of
KHAMORO
consultancy centre
Comprehensive
integration
programme for
socially excluded
population and
population at risk
of social exclusion
in the town of Most

Comments on the table and other information on sygie projects(total number of synergic projects, most
frequently present area of synergy, number of limksstated in the report due to the transitioradbllow-up
project/initial project to a negative status,...):

Problems and identified risks in ensuring synergy the Managing Authorities, adopted measures:

Topics to be discussed by the Coordination Comreitteematic micro-team meetings:

Other notes:

Elaborated by:
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FORM NO 3 —TOURISM, PUBLICITY , MARKETING

SUPPLIER OF THE DOCUMENT : IOP MANAGING AUTHORITY

Supplier of the form: IOP MA

Thematic area*: Tourism, publicity, marketing
Synergic intervention areas 4.1a National support of tourism
OP/ROP1* 4.1b National support of tourism

ROP South-East 2.2 Development of services in tourism

ROP South-West 3.3 Development of services in tourism,
marketing and tourism products

ROP Central Bohemia 2.3 Publicity and management of tourist
destinations of Central Bohemian region

ROP Moravia-Silesia 2.4 Marketing of the region

ROP Central Moravia 3.4 Publicity and management

ROP North-East 3.2 Marketing and coordination activities in
tourism

ROP North-West 4.3 Support for marketing and development of
tourism products

Has an agreement on cooperation
been concluded between the MA
(initial projects) and the MA
(follow-up projects):

Evaluation of the functioning of coordination mechdsms between the MA (initial projects) and MA
(follow-up projects) set out in the agreements beémn the MA/in programming documentation/other
coordination mechanisms, incl. description of therfn (e.g. sending the timetable of calls, sending the
reports on implementation/annual reports, partidipa in the MCC//thematic microtomes**convened unde
the Coordination Committee/Monitoring Committeestkfay Groups/annual conferences, information on
seminars for applicants/beneficiaries, informatiarHandbook for Applicants/Handbook for Benefiogs;i
etc.):

Links to intervention areas
OP/ROP2*

YES

Summary of synergic projects showing the synergiks — MSC2007 221 report
Selection criteria: Programme = GR3P1

Number of
synergic
project Name of Number of Name of
OP/ROP1 . Description Assigned synergic .
Sequence No (initial nglélz)clgl of synergy  synergy code project O‘gfgéz
project, OP/ROP2
follow-up
project)
1 Cz.... Ccz...

2

Comments on the table and other information on sygie projects(total number of synergic projects, most
frequently present area of synergy, number of limksstated in the report due to the transitioradbllow-up
project/initial project to a negative status,...):

In Priority axis 4 no projects are implemented #taiw synergic links to specific projects implensehtinder
ROP.

Problems and identified risks in ensuring synergy the Managing Authorities, adopted measures:

Topics to be discussed by the Coordination Comnitteematic micro-team meetings:

Other notes:

Elaborated by:
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FORM NO 4 — UTILISING THE CULTURAL HERITAGE POTENTIAL
SUPPLIER OF THE DOCUMENT : INTERMEDIATE BODY —MINISTRY OF CULTURE
Supplier of the form: (name of OP MA/ROP1)
Thematic area*: (name of thematic area)
Synergic intervention areas (names of intervention areas* OP/ROP1)
OP/ROP1*:
IOP 5.1/ROP
Utilising the cultural heritage
potential
Links to intervention areas
OP/ROP2*:
OP RDI 1.1Research and
development for innovation
OP RDI 2.1
OP RDI 3.1

“National support for utilising the cultural heritaggpotential/ROP

(names of intervention areas* OP/ROP2)

Has an agreement on
cooperation been concluded
between the MA (initial
projects) and the MA
(follow-up projects):
Evaluation of the functioning of coordination mechasms between the MA (initial projects) and MA (folv-up projects) set out in the
agreements between the MA/in programming documeiatafother coordination mechanisms, incl. descriptiof the form(e.g. sending
the timetable of calls, sending the reports on engntation/annual reports, participation in the Mi@Rematic microtomes**convened

under the Coordination Committee/Monitoring Comegt/\Working Groups/annual conferences, informatioseminars for
applicants/beneficiaries, information in Handbook Applicants/Handbook for Beneficiaries, etc.):

YES/NO

Summary of synergic projects showing the synergniké — MSC2007 221 report
Selection criteria: Programme = GRIP1
Number of

Se . .
synergic project . .

2‘; OP/ROP1 Name of project Digzccr)lfpt A;silgrned S r’:lgm?:errgfect Name of project
(initial project, OP/ROP1 ynergy - synergic proj OP/ROP2

o synergy code OP/ROP2

N follow-up

o] X
project)

1 CZ.1.06/5.1.00/ Terezin — Project on CZ.1.09/4.1.00/ Revitalisation of access to

01/06156 Revival of Historical 31.00770 reconstructed building in
Monuments Terezin
2 CZ.1.06/5.1.00// Model Renovation of

01.05508

CZ.1.06/5.1.00/
01.05498

CZ.1.06/5.1.00/

the National Cultural
Monument of the
Premonstratensians
Monastery in Tepla
Opening the Vitkovice
National Cultural

Monument to the Public

and Its New Use

Revitalisation of the

CZ.1.10/2.2.00/
10.01160

CZ.1.13/3.1.00/

Accompanying tourism
infrastructure for the
National Cultural
Monument Vitkovice

Revitalisation of the

01.06135 Castle Hillock in 15.00844 historical building of the
Litomysl Regional Museum in
Litomysl|
CZ.1.06/5.1.00/ Kuks — The CZ.1.13/3.1.00/ Braun's regi